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YBAKAEMbBIE YATATEJTN
RUSSIAN BUSINESS GUIDE!

[nobanbHaa cMTyaumsa ¢ KOPOHABMPYCOM NMPOAEMOHCTPU-
poBana Ha MNpaKTVke HeobXOAUMOCTb, BaXXHOCTb 1 HOBble
BO3MOXHOCTV  UMPOBON  TpaHchopMaumm  NOTUCTUKM.
KomnaHwuu, KoTopble Hauanu nepexop «Ha undpy» 3apon-
ro po naHgemuu, sddeKTrBHee CMOMN afanTUpoBaTbCA
K HOBbIM YC/TIOBUAM, NMPEASIOKUTL MOJSIb30BaTeNAM Kaue-
CTBEHHble OHMNalH-CepBUCHI 1 BbiCTpee nepecTpouTb 6U3-
Hec-npoueccbl. ITOT TpeHA 6yAeT TONbKO yCUnuBaTbCA B
anoxy noctnaHgemun. CerofiHA nepBas Knoyesas 3ajava B
pamkax uudposon TpaHchopmaLmm — paclMpATb BO3MOXK-
HOCTW CO3[aHHON LMPPOBOM MHPPACTPYKTYpbl, Nepexo-
ONTb OT MOHO- K MyNbTUYHKLMOHaNbHOCTK, obecneyrBas
pelleHne akTyanbHbIX HaLMOHabHbIX 3afay, B TOM uucie
CBA3aHHbIX C 61obe3onacHOCTbIO Ha TpaHcnopTe. Mpu 3Tom
undpoBble pelieHna [OMKHbI ObiTb OTeueCcTBeHHbIMU, MO-
CKOJIbKY OHM 06ecrneymBatoT CyBepeHnTeT Haf BarkHelLwel
oTpac/bio UMdpPOBON SKOHOMUKKU. BTopasa 3agaya — vHTe-
rpauma rocyfapCTBeHHbIX M KOPMOPaTMBHbLIX MNnathopm
Mexgy coboi. A ecnu Mbl FOBOPUM, HanpuUMep, O NPOpPbIB-
HOM Pa3BUTUM TPaH3UTa rpy30B Yepe3 Poccuio — To 1 ¢ und-
POBbIMM CCTEMaMM CTPaH (Hawwmx cocefelt 1 NapTHEPOB)
ONA co3faHnA efuHoro umépoBoro npoctpaHctea. M B
3TOM HanpaBSieHNN KOPOHABMUPYC OTKPbIN OKHO BO3MOX-
HOCTel» ANA UCMONb30BaHWMA TPaAH3UTHOrO MOTeHLUMana
Poccuu, Koraa KpaTHO yBENMUMICA 3anpoc Ha yCKopeHue
[oCTaBKM rpy3oB Mexay Asnen n EBponown 1 Ha aBTomaTu-
3aLMio BCEX aAMUHNCTPATUBHbIX NPoLeayp.

Mpw peanusauyumn NpoeKToB LMPpoBol TpaHchopmaumm
TpaHCMopTa HaM HeOOXOMMO OMMPATbCA Ha Halle roToBOe
KOHKYPEHTHOE NPeuMyLLeCcTBO, @ UMEHHO: Ha POCCUINCKOM
TPaHCMopTe YyXe CO3AaHbl M yCnewHo GYyHKUMOHMPYIOT
HEeCKONbKO roCyAapCTBEHHbIX M KOPMOPaTMBHbIX Lndpo-
BbIX UHPACTPYKTYp C PpefepanbHbiM oxBaToMm. [Mpu 3ToM
BCE CUCTEMbl MCMONb3YIOT POCCUMINCKME pelleHrA. Takoro
HeT HM B OAHO cTpaHe Munpa. Cpean HUX — Ludpposas nnat-
dopma PK, egriHan rocyfapcTBeHHasA cmctema obecneye-
HUA TPaHCNOPTHOIM 6e30nacHOCTY, roccuctema «InaToH» u
dopmnpyemasa EanHaa umdppoBasa TpaHCMOPTHO-NOMMUCTH-
yeckas cpefia.

ObdEKTUBHOCTb U CKOPOCTb LMdpoBon TpaHchopma-
L POCCUIACKON SKOHOMWKM BO MHOFOM OyfyT 3aBuUCETb OT
TOro, HAaCKONMbKO HOPMbI MPaBOBOr0O M TEXHNYECKOTO pery-
NNPOBaHNA COOTBETCTBYIOT TEeMMaM Pa3BUTUA N BO3MOXKHO-
CTAM HOBbIX LIMPPOBbIX PELIEHWI, YUNTbIBAIOT U NapupyioT
HOBble TEXHONOrnYeckmne pucku. MosTomy HauMOHaNbHO 1
CcTpaTernyecky OpMEHTUPOBAHHDIN GU3HEC NPOCTO 06A3aH
B3ATb Ha ce6A HOBYIO POJIb aKTUBHOW 1 MHWLMATVBHON pas-
paboTKN NPOEKTOB HOPMATMBHbIX aKTOB, @ TaKXe UX «0b-
KaTKn» B XOAe peanv3aunmn NIoTHbIX MPOEKTOB U B PEXN-
Me OXXMAAeMbIX «PerynAaTOpPHbIX MECOYHNL.

YyTb 6onee ropa Hasag npv nogaepxke MuHtpaHca Poc-
cum 6Gbina cospaHa Accouvauus «Lundposon TpaHcnopT
N NOTMCTUKA», KOTOpasA Ha CEeropHALHWNA feHb obbeaw-
HWMa BCe BUAbl TPAHCMOPTa, NUAEPOB C FNo6anbHbIMU
KOMMEeTeHUMAMM, peanusylolmnx COOCTBEHHblE CTpaTernn
undposon TpaHchopmauun. Mbl Gopmupyem noLagKy
«eOVHOrO OKHa» JKCMepTM3bl MPOEKTOB 1 MPUrNiallaeM K
COTPYAHUYECTBY BCEX 3aVHTEpecoBaHHbIX B L$POBOM
PasBUTUN TPAHCMOPTA U IOTUCTUKN.

AHTOH 3amKoB, gupekTop Accoyuauuu «Lindpposon
TpaHcnopT u noructuka» (UTJ), reHepanbHbIl

punpekrtop «PT-UuBecTt TpaHcnopTHbie CucTembl»

RUSSIAN BUSINESS GUIDE {uionb 2020}

DEAR READERS
OF RUSSIAN BUSINESS GUIDE!

The global situation with coronavirus has demonstrated in practice
the need, importance and new possibilities of digital transformation
of logistics. Companies that began the transition to “digital” long before
the pandemic were able to adapt to new conditions more effectively, they
offer users high-quality online services and restructure business processes
quickly. This trend will only intensify in the post-pandemic era. Today,
the first key task in the framework of digital transformation is to expand
the capabilities of the created digital infrastructure, to switch from mono
to multifunctional, providing a solution to urgent national problems,
including those related to biosafety in transport. At the same time, digital
solutions should be domestic, since they provide sovereignty over the most
important branch of the digital economy. The second task is the integration
of state and corporate platforms. And if we are talking, for example, about
the breakthrough development of cargo transit through Russia, then
there should be integration with the digital systems of the countries — our
neighbors and partners to create a single digital space. And in this direction,
the coronavirus opened a “window of opportunities” for using the transit
potential of Russia, when the demand for expediting the delivery of goods
between Asia and Europe and for the automation of all administrative
procedures multiplied.

When implementing projects for the digital transformation of transport,
we need to rely on our ready-made competitive advantage, namely, several
state and corporate digital infrastructures with federal coverage which have
already been created and are successfully operating on Russian transport.
Moreover, all systems use Russian developments. We are the only country
in the world in this regard. Among them are the Russian Railways digital
platform, the unified state system for ensuring transport security, the Platon
state system and the unified digital transport and logistics environment
which is being formed now.

The effectiveness and speed of the digital transformation of the Russian
economy will largely depend on how much the legal and technical
regulations correspond to the pace of development and the possibilities
of new digital solutions, take into account and counter new technological
risks. Therefore, a nationally and strategically oriented business is simply
obliged to take on a new role: the active and proactive development of draft
normative acts, as well as their “running in” during the implementation of
pilot projects and in the mode of the expected “regulatory sandboxes”.

A little over a year ago, with the support of the Ministry of Transport of
Russia, the Digital Transport and Logistics Association was created, which
today has combined all types of transport, leaders with global competencies,
implementing their own digital transformation strategies. We are creating
a single-window platform for project expertise and we invite all those
interested in the digital development of transport and logistics to cooperate.

Anton Zamkov, Director of the Digital Transport
and Logistics Association (DTLA),
CEO of RT-Invest Transport Syste
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YBa)kaemble Konnern, Aoporune Apy3bﬂ!

MwpoBas 3KkoHOMUKa nepexuna 3a nocnegHune 30 NeT HECKOSbKO M10-
6anbHbIX KPM3VCOB, HO HV OAMH 13 HUX HE MEHAN HaLly »KM3Hb Tak CTpeMU-
TeNbHO, Kak cerofHAWHWA. MockBa 1 MocKkoBcKkasa 0651acTb NPUHANN Ha
cebA OCHOBHOW yAap MaHAeMu/ KOpPOHaBupyca. B pesynbrate ocTaHOB-
KN MPOU3BOACTBEHHBIX NPEANPUATAA MHOTMME KOMMAaHWUW WCMbITbIBAKOT
Ha cebe nNocneacTBma paspyLlleHVA TPagULIMOHHbIX LienoyeK NnocTaBok,
BO3HMKAET HEOOXOAMMOCTb B CPOYHOM MOPAAKE MEHATb MOCTaBLLMKOB,
NPOEKTUPOBATb HOBblE CXEMbI JOCTaBKM CbIPbsA 1 FOTOBOW NPOAYKLMN.

Ocoban posb B CO30aHUN HAAEXHDBIX Lienei NocTaBoK NpyHaanexXuT
JIOTUCTUYECKM KOMMAHUAM, KOTOpbIe [JOJIXKHbl TMOKO pearvpoBaTb Ha
NOTPeBHOCTN CBOMX 3aka3uMKOB. MOXXHO BblAE€NUTb HECKONIbKO chep
LeATeNbHOCTH, B KOTOPbIX JIOTUCTUYECKOE obecneyeHmne nprobpeTaeT
0Cobyt0 aKTyaJIbHOCTb. ITO 3 PaBOOXPaHEHE 1 TOProBA NPOAYKTaMu
NUTaHVsA, B NEPBYIO oyepefb MHTEPHET-TOProBnsA. Mbl yb6eamnucb, 4to
6ecnepeboliHble MOCTaBKY MeAULIMHCKOrO 060py[0BaHMsA, CPEACTB 3a-
LW MTbI, IeKapPCTBEHHbIX MPenapaToBs, a TakXe NpoAOBOSIbCTBUA MO3BO-
NAOT COXPAHUTb YesloBeYeCKMe KMN3HU B STUX CIIOXKHbIX YCIIOBUAX.

[unbanAa normctnyeckmx onepaTopoB MOCKOBCKOW TOProBoO-npo-
MbILLUIEHHOW NanaTbl — 3TO MPUMEP NONOXKUTENIbHOMO OMbITa ANA APYrUX
PEervoHoB, rae Noka OTCYTCTBYIOT Takme 06beAVHEHUS.

B runbpmio BXogAT BCe YHACTHUKM PbIHKA: MepeBO34NKU, SKCNeanTo-
pbl, TAMOXEHHbIe NPefCcTaBUTENN, CKNAACKME ornepaTopbl, MPO3BOAU-
Tenn obopynoBaHuA 1 apyrve. CerogHa PbiHKY HYXHbl KOMMIEKCHbIe
YCIYTW, N OTAENbHO KaXAbll YYaCTHUK He MOXEeT obecrneumntb Tpeby-
€MbIl YPOBeHb normctmyeckux ycnyr. OgHa v3 3agay runbauny 3akio-
yaeTcA B paclimMpeHun noptdens 3aka3oB UEHOB OObeAnHeHVs 3a
CYET NPOABVMKEHUA KOMMAHWI Ha PbIHKE C MUHMMa bHbIMM 3aTpaTamu,
06befMHeHNA PeCYpPCoB U CO3AaHNA COBMECTHbIX MPOAYKTOB. Kak 13-
BeCTHO, pOPMMPOBaHME NAPTHEPCKMX OTHOLLEHUI — HE Takoe NPOoCToe
Zleno, 3ToMy Hafio YUUTbCS; KCTaTu, 3TO TpebyeT OTKPbITOCTU, yMEHWs fo-
BepATb MapTHEPaAM, HO yxKe AaéT xopoLuve pesynbraTtbl. DopmupoBaHue
JIOTUCTUYECKOTO pblHKAa MOCKOBCKOrO perroHa Takxe ABNAETCA Npuo-
puTeTHOW 3agayen [Mnbann NOrMcTMYeCKnX onepaTopos.

Mbl yBepeHbl, UTO KOHCONMAAUNA YCUNIA IOTMCTUYECKX KOMMAHWIA
NO3BOINT AOCTONHO OTBETUTb HAa COBPEMEHHbIE BbI30BbI 1 HAWTV HOBble
3bdeKTVBHbIE peLleHN .

Kenato Bcem Bam fanbHelileln NIoAOTBOPHON paboTbl 1, KOHEUHO,
300poBbA!

Mpencepatenb CoBeta MMnbgumn norncTNHECKNX
oneparopos MTMIM AomHuHa C. B.

SNOW
B ER OF COMMERCE
BHUSTRY

Dear Colleagues and Friends!

The world economy has experienced several global crises
over the past 30 years, but none of them has changed our
lives as rapidly as the one we have today. Moscow and the
Moscow Region have borne the brunt of the coronavirus
pandemic. As a result of the stoppage of production facilities,
many companies suffer the consequences of the collapse of
traditional supply chains, there is an urgent need to change
suppliers and develop new delivery schemes for raw materials
and finished products.

Logistics companies play a crucial role in creating reliable
supply chains as they need to respond flexibly to meet the
needs of their customers. There are several areas in which
logistics is particularly important. These are healthcare and
food trade, especially the internet trade. We have seen that
the uninterrupted supply of medical equipment, protective
equipment, pharmaceuticals and food makes it possible to save
lives in these difficult conditions.

The Guild of Logistics Operators of the Moscow Chamber of
Commerce and Industry is an example of positive experience
for other regions where such associations do not yet exist.

The Guild comprises all market participants: carriers, freight
forwarders, customs representatives, warehouse operators,
equipment manufacturers and others. Today, the market needs
integrated services, and it is impossible for each participant to
provide the required level of logistics services separately. One
of the tasks of the Guild is to expand the portfolio of orders of
the members of the association by promoting companies on the
market with minimum costs, uniting resources and creating
joint products. As you know, the formation of partnerships
is not an easy thing to do, it must be learned; by the way, it
requires openness, the ability to trust partners, but it already
gives good results. Development of the logistics market in
the Moscow region is also a priority for the Guild of Logistics
Operators.

We are confident that the consolidation of efforts of logistics
companies will allow us to decently respond to modern
challenges and find new effective solutions.

I wish you all further fruitful work and, of course, health!

Chairman of the Board of the Guild of Logistic
Operators of MCCI Domnina S. V.



APA3 ATAJIAPOB:

«MbICJIN O bBYAYLLEM
MO3BONAKOT ABUTATLCA
BMNEPEA, HECMOTPS HX HA YTO»

A3EPBANIXKAH — BAXHDIV CTPATEFNYECKIIA M TOPTOBbIA TAPTHEP POCCUW. B OYHAAMEHTE OTHOLEHMI ABYX
FOCYQAPCTB NEXXAT NPUHLMMbI JOBPOCOCEACTBA U BEKOBbIX TPAAWLINIA. B ANPENE BU3HEC-KNYB TOPFOBOTO
MPENCTABUTENbCTBA A3EPBANIMAHA B POCCUN COBPAN HA CBOEM MNOLLAZKE KPYMHbIE TOTUCTUYECKUE
KOMMAHWW, YTOBbl OYEPTUTb KOHTYPbI SOOEKTIIBHOTO AHTUKPU3CHOTO NNAHA B YCITOBUAX, 3AAAHHbIX
MIUPOBOV MAHZEMUEN. KAK MPEOBPA30BATb TOPTOBbIE CBA3M 11 ONTUMU3UPOBATb IOTUCTUYECKUE NPOLIECCHI
B HOBOW SKOHOMUYECKOW PEASIBHOCTIA — 3TV 11 IPYTUE BONMPOCbI TTTABHbIN PELAKTOP XYPHAJIA RBG,
UCMONHUTENBHBIN AUPEKTOP BU3HEC-KNYBA MAPUA CYBOPOBCKAA OBCYZMNA B UHTEPBbIO C BNAZEMbLEM U
MPE3UAEHTOM CROCUS GROUP APA3OM ATANTAPOBBIM.



- Apas Uckendepoeuy, cnacu6o, 4ymo co-
anacunuce nobecedosamo ¢ RBG.

Mol nepexxueaem Henpocmeole 8pemeHa -
8ecb mup u Poccua. Cumyayus c naHoemu-
eli ompax)@aemcs Ha MHO2uX chepax Xus-
Hu, 8 6osbweli cmeneHU HA 3KOHOMUKe.
Ha 2u6kocme u npoyHOCMb NpoBepaemcs
npakmu4ecku eecb 6usHec. Ewjé 0o nepuo-
0a camou30/1ayuu 2080puUI0Cb, YMO HYX-
HO COKpawjame Jsio2ucmuyeckue yeno4yku
u 3ampamel Ha noaucmuky. Kak, Ha eaw
8327190, U3MeHUMCcA slocucmu4vecKuli Mmup
nocsie naHoemuu?

— HoBbiIx TPaHCMOPTHBIX Ny TN HAKTO NoKa
He OTKpbI/. Bce nepeBo3KM ocCyLecTBAAOT-
CA B OCHOBHOM Yepes JaBHO CyLlecTByloLne
nopTbl: OKHOKOpenckuin Mycan, noptol lep-
MaHuy, GuHNAHAUK, KoTopble obecneunBa-
0T NOTOK ToBapoB uYepe3 lOro-BoctouHyto
Asuvio n EBpony. AKTMBHO HabupaeT o6o-
poTbl NyTb Yepe3 BnagnBoCTOK Mo enes-
HoW gopore Ha EBpony, T. e. KOHTeNHepHble
nepeBo3kn u3 KOro-BoctouHonm Asuu, B
YyactHocTm 13 Kntas.

MprxoAnT NOHUMaHWE, YTO HY>KHO pa3Bu-
BaTb TPAHCMOPTHbIE CBA3M U TOTUCTAYECKYHO
nHdpacTpyKTypy BHYTpUn CHI. CeroaHs Bpe-
Ms TOBapOB B NyTH — 3T 60sbluasA GrUHaHCo-
BasA Harpyska Ha 6usHec. O6opaunBaeMocTb
[EeHer 3aBUCUT OT CKOPOCTU [JOCTaBKU KO-
HeyHoMy noTpebuTento, 0ocobeHHO ANA cenb-
CKOXO3ANCTBEHHOW MPOAYKUMM, Tae NbBU-
HYI0 [OJII0 CTOMMOCTU NPOAYKTa COCTaBnAeT
VMEHHO Pacxof Ha NIOMMCTUYECKYHO Liernoy-
Ky. [o3TOMy Ham BHYTpPW CTpaHbl HY>KHbI
KOHCONUAALMOHHbIE CKNafbl, FAe 3TOT ToBap
cobupanca 6bl B 30Hax €ro NPOW3BOACTBA U
pacnpefenanca B 30He npofaxu. PassuTan
cKnaackas uHopacTpyKTypa nocnocobcTay-
€T POCTY BHYTPEHHErO TOBapoobopoTa, Mbl
CHM3MM 33BNCUMOCTb OT UMMOPTa CeSIbCKO-
XO3ANCTBEHHOW NPOAYKLMN.

- [Modo6Hyl0 uHpacmpykmypy yie
neimaromcs coz30ame 8 cmpaHax CHI. Kak
8bl oyeHusaeme smy npakmuky? U umo
MOXem NoMeHAMb cumyayuro 8 Jiy4uwyio
CmopoHy?

- Bbl 3HaeTe, B coBeTcKkoe Bpems paboTana
MOLLHasA cucTema — noTpeburTenbckas Koorne-
pauud. Y cenbxo3nponsBoauTenen ckynamm
npoayKuuio Ana nepepaboTku niav npamon
peanusauuy KoHeyHomy noTpebutento. f
JyMmato, 3To 6blnia XopoLasa NpaKThKa, HO Ha
KyCTapHOM YPOBHe: C TOUKMN 3peHnA XpaHe-
HUA 1 NepepaboTKM He GblNo Takoro o6opy-
[0BaHuA, Kak cerofHA. Ecnn BospoanTb cu-
CTeMy C NMPUMEHEHVEM HOBbIX TEXHONOTUIA
— 3TO CTano 6bl XOPOWMUM TPUFTEPOM ANA
SKOHOMMYEeCKOoro pa3suTua Poccun.

- To ecmb 8¢é HOBOe - 5Mo xopouwo 3a-
6bimoe cmapoe?

- Ja.

- Bbl HeOasHO cKasanu eaxkHyio U npa-
8UJIbHYIO 8ewjb 0 MOM, Ymo Heo6xo0umMo

co30aeame makue mexHoJ02u4ecKue
yeno4ykKu, Komopsle No3eoJiim npouseo-
oumeb KoHeYHbIli NpodyKm € Ucnosb308d-
Huem ece2o Mupoeozo nomeHyuasna. Kak
00/KHA nodcmpoumsca nod smom npo-
yecc noeucmuka?

— Bbl 3aTpoHynu 6onesHeHHyto ansa Poc-
cum Temy. lMpueepy npumep. OgHaxabl A
oKasasnca Ha bonbliom cknafie B AMepuKe,
KOTOpPbIN TOProBan »KMBOW [eKOpPaTVBHOMN
pbiboii. A 3auHTepecoBanca, Kak MOXXHO Ao-
CTaBnATb Takon ToBap? MHe otBeTmnu: «Y
Hac pabotaeT DHL, 1 Mbl roToBbl B TEYEHUNE
24 yacoB [OCTaBUTb B NIIOOYI0 TOUKY MUpa
BbI6OpaHHYI0 BaMU [eKOPATUBHYIO PblOKy».
fl MOHAN, HAaCKONbKO Mbl B 3TOM OTCTaNW.
Bbl npeacraBnsete, Nnpu otnpaske 13 Ave-
pukn B ABCTpanuio pbiba 3amneuyaTbiBaeTca
B MOMNSTUIEHOBbLIN MeLIOYeK, 3aKaynBaeT-
cA onpepenéHHoe KONMYecTBO KMCI0pOo-
[a 1 MOPCKOWM BOAbI, N OHW rapaHTUpyloT
CBOEBPEMEHHYI0 OCTaBKY 3aKkasa.

Y Hac B CBOE BpeMA CPbIBaSINCb NOCTaBKN
faxe <Kurynen», «Jlagbl» Unv gpyromn TexHn-
K1 13-3a TOTO, YTO Mbl He Mornn obecneynTb
Hanuume 3anyacten. [lo cux nop 6m3sHec
MMeeT Aefi0 C OYeHb C/TIOXKHOW npouenypon
3aTaMOXXMBaHMA N PacTaMOXMNBAHUA.

B 90-e roabl MOM CblH 3aHMMasncA npoga-
)Kem pPyccKon CyBEHUPHOW MpPOAyKUUN B
Amepuke. Mbl OTApaBRAAN KOHTENHep W3
Poccnn. AMepriKaHCKas TaMOXHA, Nonyuns
rpy3, 3BOHWMA 1 CNpaLiMBana, Kyaa Ham ero
poctaBuTb? He To, uto: npuxopaute, 3abepu-
Te. [locTaBuTb B ygobHOE MecTo!

Pactamoxutb KoHTelHep B LTatax ctom-
no nosonbHO Aéweo. CLLUA gocturnu Hee-
POATHLIX Pe3ynbTaToB B TEXHONOMMYECKUX
Lienoykax nNpou3BOACTBa M pacnpeeneHus
TOBapHOW NpoAyKLnNn.

«Moyemy?» — cnpocuTe Bbl. 3aNAEM U3-
faneka. AANOHCKMA Tenesmsop B Amepuke
CTOUT [elieBne, Yem y MPOU3BOAWUTENA B
AnoHun. f1 3aHUManca 3akynkamu ana mara-
3uHa «Teon om» B 1997 rogy n He mor no-
HATb, Kak BO3MOXHO, YTO BCA ANOHCKaA Npo-
Oykuma B AMeprike CTOUT JelleBne, Yem y
npowussoguTend. inv noyemy nakucraHckme
TKaHW, ofesAna, NofoTeHLa Ha PoaVHe U3ro-
TOBUTENA CTOAT fopoxe, yem B CLLUA. Otset
6b171 04YeHb NPOCTOW. Mbl, JOMYCTUM, KyMnym
1000 TeneBM30pOB, a aMepuKaHLbl MOKy-
natot 100 000 egmHML NpoayKUMM B MecAL,.
[ariTe Npon3BOANTENIO TaKYHO e MECAYHYIO
NporpaMmy 3aKymnok — nosyuyute nogobHyo
LieHy.

CeropgHa reorpadpuueckn Poccma  Kak
pa3 Haxopgutca Ha mexgynyTtbe KOro-Boc-
ToyHoW A3nm n EBponbl. Mbl mornn 6bl mc-
Nnonb30BaTb CBOE MeCTOMONOXeHne, ecnun
ob6nerysM BBO3 TOBApOB Ha TEPPUTOPUID
PO n, Kak cnefcTaue, yaeweBrM CTOUMOCTb.
Y Hac pa3oBbETCA Typr3M, CBA3AHHbIN C LWO-
nuHrom. K Ham npuepyT nogn 3a AeLéBbl-
MU TOBapamu, MOTOMY UYTO Mbl MO bl KX
OEeBO pacTaMOXMBaTb, CKMagnpoBaTb U
pacnpenenAaTb. OTO MOXET CTaTb CUIbHbIM
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nperMyLLecTBOM No cpaBHeHuto ¢ EBponon,
roe [OBONIbHO Aoporas TamMoXHsA. [na Hac
cTaHeT Gonee npvBneKaTeNnbHbIM U BbIFOA-
HbIM PbIHOK ToBapoB K3 Oro-BoctouHom
A3unn. 310 KacaeTtca u nownuHbl, n HOC.

Ecnn npopabotatb  3aKoHOAATeNbHY1O
6a3y, M3yUMB KOHKYPEHTHYI cpefy CTpaH-
cocefiell, TOrfa MOXHO 3aMMCTBOBaTb Te
anropuTMbl 1 NO3ULMKU, KOTOPble BbIFOAHO
NoAYEpPKHYT reorpaduyeckoe nonoxeHne
Poccun pna wn3BneuveHns MaKCMMasbHOW
npuobbINK, YBENMUEHUA 3aHATOCTU Hacerne-
HuMA 1 pocTa BBI.

- Bbydem »x0ame peanusayuu ayquwux
MUpo8bIX NpAKMUK Ha meppumopuu P®.
Xoyy 3a0ame 8onpoc, Komopebiii 6am moy-
HO yxe 0ecamKu pas3 3aoasasnu 3a nepuoo
naHoemuu. Kak crnoxuewasca 3KOHOMU-
Yyeckas cumyayus ompasu/idce Ha 6auiux
6usHecax?

— Y Hac YeTblpe OCHOBHbIX HanpaBreHUA
Our3Heca: ceTb Mara3nHoB «TBoi [Jom», ceTb
«TPK VEGAS», BbICTaBOYHaA WHAYCTpUA ©
CcTpouTenbHbIN 6usHec. K coxaneHuto, 3a-
KpbITO OblNI0 BCE, KPpOME MPOLOBONIbCTBEH-
Horo otgena T «Tsown Jom». Mbl nepexu-
N MHOTO KPW3MCOB, B TOM YMC/Ee U KPU3NC
1991 ropa, korga 6bin pacnag cTpaHbl. [y-
Mato, MEPEXMBEM U1 3TO.

- Apas UckeHOeposuy, bl peanusyeme
MHO»ecmeo 0e/108bIX U 2yMAHUMApPHbIX
npoeKkmos, HanpaeJieHHbIX HA pa3sumue
compyoHu4yecmea mex0y Poccueli u Asep-
6atioxxaHom. [MoHAMHO, 4Ymo Kpusuc -
3mo npo6siembl, HO 8 MO e epeMA 3Mo
u 8o3moxkHocmu. Hanpumep, mopzoeoe
npedcmasumenibCMeo AKMUBU3UPOBAsIo
3acedaHus 6usHec-kny6a. Hackoneko e
O0aHHbIl MOoMeHM eaxeH duasoez 6usHeca,
8 mom 4Yucsie 8 hopmame OUCKYCCUOHHbIX
naowadok?

— [lo pacnapga CCCP, korga Hawwm cTpaHbl
6b11 OfHUM rocyfapcTeom, AsepbangkaH
ABNANCA T[NABHOW CENbCKOXO3ANCTBEHHOMN
»uTtHnuen Cosetckoro Cotosa. Tam npouns-
BOAUNOCH NopAaka 40 Kr oBoLuen n ppyKkTos
Ha Jyly HaceneHuA. 3To orpoMHasa uudpa,
notomy uto ana CCCP B cpeiHem 6bU10 6 K.
N3nunwku npogasanucb no scemy CoBeTCKO-
My Coto3y. B no6om ropofie MOXXHO 6blIO
BCTPETUTb a3epbaiifPKaHCKylo 3efeHb, Mo-
MUZOPbI, OrypLbl U T. 4.

Mocne passana Cosetckoro Coto3a, B Ha-
Yasnie 90-x rofoB, y Hac CJly4nnca nposan B
CeNbCKOXO3ANCTBEHHOM HanpaBieHun, 3Tn
no3nummn 3aHANN gpyrve HesaBMUCUMbIE TO-
cypapctBa. CerofHA, Mo moemy TBEpPAOMY
ybexpaeHuio, AsepbaiifKaH [OMKeH BOCCTa-
HOBUTb CBOE KOHKYPEHTHOE NPEerMYLLECTBO,
ONA 3TOrO y HEro ecTb BCE BO3MOMHOCTHU.
3710 camasa 6nm3Kaa cybTponuyeckas 30Ha
6biBwero CCCP oT LeHTpanbHOro pernoHa u
CTONVLbI, FAe NPOU3BOANTCA abCOMOTHO BCE
6e3 NapHUKOB, Ha OTKPbLITOM rpyHTe. PaHHUe
azepbangKaHCKe OBOLLM MOTYT MOCTYNaTh
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B OrpOMHOM Konuuectse B Poccuio. Al uyB-
CTBYI0, UTO iaxke B YCJIOBUAX NMaHAEMUN STW
no3numnm 6bICTPO BOCCTAHABNMBAOTCA, 3TUM
Hafo aKTUBHO MOMb30BaTbCA. Y KOMMaHUW
«KpoKyc» ecTb BCe BO3MOXHOCTW Mpefo-
CTaBUTb HeOOXOAUMYIO UHOPACTPYKTYpY
AN NNOLOTBOPHOrO U B3aMMOBBIFOAHO-
ro cotTpygHuuyectBa. Tem 6Gonee a3sepbait-
[PKaHCKas NpoayKLUmaA — 3TO 3HaK KayecTBa.

YTo ewwé moxHO caenatb B Asepbaingxa-
He? EcTb 3aKkpenuBLlmeca noHATna — Made
in Italy unn Made in Japan. Hag 6peHnom
Made in Azerbaijan Hago Toxe pa6oTatb. Co-
30aTb cny»kOy, NpoBepAlLLyi0 NPOAYKLUMI0
Ha HUTPATbl 1 Mofie3Hble CBOWCTBA, LITammn
(unwn nenbn) KoTopon GyfeT NnoaTBepXAaTh
6e3yKOPU3HEHHOE KauyecTBO NPOAyKUUn 1
fenaTb eé 6onee NPUOPUTETHON ANA NOTpe-
6uTeneit. Tako cnpoc cyLlecTByeT, ero nNpo-
CTO HY>KHO 3aKpenuTb.

- Al suxxy, ymo makaa paboma eedémca u
sawa komaHOa «Kpokyc Jloeucmuk» ebiwina
€ UHUYyuamueoli cobpame cenbXo3nNpou3eo-
odumerneli u nopabomame Had smum 6peH-
dom Ha meppumopuu P®. iumepecen eaw
832/170, HACKOJIbKO Ba)KHO 006®beduHAMb
npednpuHumamereli 08yX CmpaH u eecmu
pabomy no opzaHusayuu KOMMYHUKAyuli
mex0y Poccueli u Asep6atio)xaHom 6 pam-
Kax Hawez2o 6u3Hec-kny6a, Topzoso-npo-
mblwteHHot nanamel PO unu opyaux obuwe-
cmeeHHbIX 06veduHeHull 6usHeca?
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- DTO OuYeHb BaXHO. fl CHOBa npuBeay
npumep. Mbl Bce 3Haem lOxHyto Kopeto
Kak Mpou3BOAUTENA BCEMUPHO M3BECTHbIX
6peHpoB Samsung 1 Hyundai. B 1o Bpems,
Korfga OHa BCTaBana C KoJieH, Obinv co3faHbl
coobulecTBa, rae rocymapcTBo dakTUyeckn
CTUMYNMPOBano obbeanHeHne KOoMMaHWi
N X BbIXOA Ha MMPOBOW PbIHOK. Bbl npures-
anu B Nobyto TOUKY MUpa — 1 B a3pOMopTy
BaC BCTpeuyanu BblBeckM Samsung. Hasep-
Hoe, Bce MOMHAT 3To Bpema. Co3pgaBanocb
oulylieHne OrpoMHON KOMMaHUWU. Takow
Me>XKAYHapOAHbIN OMbIT NMOKa3biBaeT ero 3¢-
beKTUBHOCTb. MOXHO 06beanHUTL azepbali-
IPKaHCKMX Mpov3BoauUTenein 1 cosfatb eau-
HbIl 6PeHA C COOTBETCTBYIOLMM KaueCTBOM.
CerofiHA Bce XOTAT BUAETb Ha CBOEM cTone
6e3BpeAHbIe 1 SKOMOTMYHbIE MPOAYKTbl. ITO
[acT AOMOMHUTENbHbIN CTUMYN ANA NPOABY-
XeHua npoayKumn 13 AsepbaigkaHa.

HuuTo He 3ameHWT XMBOe ObLLEeHNe — HU
coumarnbHble CeTW, HY BUPTYyanbHble BbICTaB-
KW, HX nopTanbl, HX MecceHaxepbl. MosTomy
nobas AUCKYCCMOHHaA niowagka, tem 6o-
Nee CBA3bIBAOWAA MHULMATUBHBIX Ntofei
613Heca, AaéT OrPOMHbIN pe3ynbTat. 9T0 06-
MeH onblTom, 06mMeH nHdopmaLmen, NonNcK
B3aVIMOBbIFOLHbIX PeLUeHNI.

Boobuie, Korga rocygapcTBo Crnoco6-

CTBYET CO3[aHMI0 LIeHTPa NPUTSXKEHUA AnA
TOProBOro Mpouecca, Npexae Bcero yepes
3aKoHofaTenbHyto chepy, 3To CTUMYNUpyeT
SKOHOMUYeckoe pa3BuTue. TanBaHb, [OH-

KoHr, CuHranyp, [dy6ain — Bce 3Tn ycnew-
Hble CTpaHbl CTapTOBanW, Pa3BuBasd TOPro-
BO-9KOHOMUYeCKylo cpepy. [MpuBeaéHHble
npUMepbl UMEIT TbICAYENETHIO UCTOPUIO,
OHW noyuuTenbHbl. HeobA3aTenbHO camym
NPOW3BOAUTb TOBAPbI, X MOXHO BbIrOAHO
KynuTb 1 Nepenpopaatb, HO Ha 3TOM CTpaHa
3apabortaet 6onblume aeHbru. MopgobHble
npoLecchbl 3apoXAaoTCcA UMEHHO Ha TOPro-
BbIX NOLWaAKaXx.

- Xueasa cpeda ny4ywe uHgpopmayuoH-
HbIX mexHoso2ul?
— KoHeuHo!

- Apas UckeHOeposu4, Kak enusawom
Ha ebicmpaueaHue 6u3Hec-83aumodeli-
cmeusa me 2ymaHumapHole npoeKmeol,
Komopeble 8bl U 6auwl cblH IMUH Azanapos
peanusyeme? OHu nomozarom & op-
mMupoeaHuu 6peHoa Asep6atioxaHa?

— W cHoBa 06patmMcA K onbITy APYruX CTPaH.
MHorve He noHVMaloT, Moyemy WCMaHCKue
KnyObl CTOAT KOCMMYeCKMX feHer. 3a ¢yTbo-
JINCTOB NNATAT COTHWU MWIIMOHOB A0JIAapOB.
[eno B Tom, uto PpyTHON — 3TO CNEeKTaknb. M3-
BecTHasA ¢ppasa «Xneba v 3penniy» akTyanbHa
1 ceropHA. MicnaHwa Kak rocyaapcTao 3apaba-
TbIBaeT OrPOMHbIE feHbr Ha CBOEM pyTHONE.
/1 3TO He eAMHCTBEHHDIN CiyYali, Koraa cTpaHa
HaxoauT AnAa ceba cTesto Unv NPenmyLLeCTBo,
KOTOPOE CTaHOBUTCA MHTEPECHO APYIUM.

[na AsepbaigkaHa B 3TOM CMbICie Npu-
06peno 3HaKoBOe 3HayeHue My3blKkanbHoe
MeponpuAaTre «Kapa» B baky, cTaBluee yxe
MeXAyHapoAHbIM. ABrycT 3ecb — CKa3ou-
HOe MecTo, KoTopoe A Nbn co BpeMéH
monopoctu. bpu3 mopsa, vygecHble NAsXM,
pecTopaHunki Ha 6epery — ¢daHTacTMye-
CKre BOCMOMWUHAHWA. DMWH, yHaclle[oBaB-
WNiA OT MeHA TpeneT K asepbaligkaHCKon
atMocdepe, xXOoTen MOAENUTbCA 3TUM CO
ceoummn Konneramu. lMNocteneHHo ¢ecTtu-
Ba/lb Mepepoc B rpaHAMO3HOe CobbiTUe
B MUpPE My3bIKW, KOTOPOMY CErofHsa Het
pasHbix. Cioga npueskaet go 2000 yeno-
BEK TOMIbKO apTUCTOB (MCMONHUTENN, Noa-
TaHLUOBKa, My3bIKaHTbl, FpuMEpsl). [lymato,
Mbl CerogHs eweé He A0 KOHUA NOHMMaeM
3HaueHue «Kapbl» AnA nonynspusaunn
A3epbaiigkaHa. MoTomMy 3TOT MPOEeKT Ba-
XKeH ANA pasBUTUA POCCUMINCKO-azepbait-
OPKAHCKUX OTHOLLIEHWIA.

- lMo3eonio cebe 8 3asepwieHue ¢pusio-
cogpckuli sonpoc. Ymo edoxHoensiem u
mMomueupyem 8dac nepeeepHymb C/10XKHble
Kpu3ucHble cmpaHuuysl U npooomKamo
dsuzambca K 60nbwiuM nocmassieHHsvIM
yenam?

- CywHocTb No60oro yenoBeka — CMOTPETb
Brnepén 1 BepuTb B Jiyyllee. Y MeHA Mama
npoxuna 100 net. Ho B nio6om Bo3pacTe y
Heé 6blIM Aaneko vayuive niaHbl, U 3TO He
JaBano en crapetb. Mbicnn o 6yayulem —
MMEHHO 3TO Nno3BOoNAeT ABUratbCAa Bnepén,
HeCMOTpA HN Ha yto!




ARAZ AGALAROV:
"THOUGHTS OF THE FUTURE
MAKE IT POSSIBLE TO MOVE
FORWARD WHATEVER"”

AZERBAIJAN IS AN IMPORTANT STRATEGIC AND TRADE PARTNER OF RUSSIA. THE PRINCIPLES
OF GOOD-NEIGHBORLINESS AND CENTURIES-LONG TRADITIONS LAY AT THE FOUNDATION

OF RELATIONS BETWEEN THE TWO COUNTRIES. IN APRIL, THE BUSINESS CLUB OF THE TRADE
REPRESENTATION OF AZERBAIJAN IN RUSSIA HAS GATHERED LARGE LOGISTICS COMPANIES ON
ITS SITE TO OUTLINE THE CONTOURS OF AN EFFECTIVE ANTI-CRISIS PLAN IN CONDITIONS SET
BY THE WORLD PANDEMIC. HOW TO TRANSFORM TRADE RELATIONS AND OPTIMIZE LOGISTICS
PROCESSES IN THE NEW ECONOMIC REALITY - THESE AND OTHER QUESTIONS WERE DISCUSSED
BY MARIA SUVOROVSKAYA, EDITOR-IN-CHIEF OF RBG MAGAZINE, EXECUTIVE DIRECTOR OF THE

BUSINESS CLUB, IN AN INTERVIEW WITH ARAZ AGALAROV, THE OWNER AND PRESIDENT OF
CROCUS GROUP.
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- Mr. Agalarov, thank you for this
interview with RBG. We are going through
the difficult times - the whole world and
Russia. The pandemic situation affects
many areas of life, especially the economy.
Almost all business is tested for flexibility
and strength. Even before the self-isolation
period, it was said that supply chains and
logistics costs needed to be reduced. How
do you think the logistics world will change
after the pandemic?

- No one has opened new transport routes
yet. All the carriages are carried out mainly
through the long existing ports: South
Korean Busan, ports of Germany, Finland,
which provide the flow of goods through
Southeast Asia and Europe. The route
through Vladivostok by railway to Europe,
i.e. container traffic from Southeast Asia, in
particular from China, is actively developing.

There comes the understanding that
transport links and logistics infrastructure
within CIS should be developed. Time of
goods in transit today is a big financial
burden on business. The turnover of money
depends on the speed of delivery to the
end consumer, especially for agricultural
products, where the bulk of the value of the
product is the cost of the logistics chain. That
is why we need consolidation warehouses
inside the country, where this product would
be collected in the areas of its production and
distributed in the sales area. The developed
warehouse infrastructure will contribute
to the growth of domestic trade turnover;
we will reduce dependence on imported
agricultural products.

- Such infrastructure is already being
developed in CIS. How do you evaluate this
practice? And what can change the situation
for the better?

- You know, there was a powerful system
in Soviet times — consumers’ cooperation.
Products were bought from agricultural
producers for processing or direct sale
to the end consumer. I think it was good
practice, but on the artisanal level: there was
no equipment like we have today in terms
of storage and processing. If we revive the
system using new technologies, it would be a
good trigger for the economic development
of Russia.

- So all new is a well-forgotten old one?
- Yes.

- You have recently said the important
and appropriate thing about establishing
such technological chains that will make it
possible to produce the final product using
all the global potential. How should logistics
adjust to this process?

- You have touched upon a sensitive topic
for Russia. Let me give you an example.
Once I happened to be in a big warehouse
in America selling live ornamental fish. I
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wondered how one could deliver a product
like that? They said to me, “We have DHL
and we are ready to deliver your chosen
ornamental fish anywhere in the world
within 24 hours”” I could see how far behind
we were in this. Can you imagine that when
shipped from America to Australia, a fish
is sealed in a polyethylene bag, a certain
amount of oxygen and sea water is pumped
there, and they guarantee timely delivery of
the order.

There were times when even Zhiguli,
Lada or any other machinery failed to be
delivered due to the fact that we could not
provide spare parts. Until now, business has
been handling a very complex procedure of
completion export customs formalities and
clearance.

In the 90’s my son was engaged in selling
Russian souvenirs in America. We sent a
container from Russia; American customs,
when they received the cargo, called to ask
where to deliver it. It was not like: “Come
and get it” They delivered to a convenient
place!

It was pretty cheap to clear a container in
the States. The U.S. has achieved incredible
results in the technological chains of
production and distribution of marketable
products.

“Why?” - you ask. Let’s start from afar.
Japanese TV in America is cheaper than at
its manufacturer in Japan. I was engaged in
purchases for Tvoy Dom TH in 1997 and
could not understand how it was possible
that all Japanese production in America is
cheaper, than at the manufacturer. Or why
Pakistani fabrics, blankets, towels in the
homeland of the manufacturer are more
expensive than in the USA. The answer was
very simple. We would say, we buy 1,000 TVs
while Americans buy 100,000 units a month.
Give the manufacturer the same monthly
purchasing program - you will get a similar
price.

Geographically, Russia today is located
just between South-East Asia and Europe.
We could benefit from our location if we
make it easier to import goods into the
Russian Federation and, as a result, reduce
the costs. We'll develop shopping tourism.
People will come to us for inexpensive
goods, because we would be able to clear,
store and distribute them cheaply. This could
be a strong advantage compared to Europe,
where customs are quite expensive. The
market of goods from Southeast Asia will
become more attractive and profitable for us.
This concerns both duties and VAT.

If the legislative framework is worked out,
after studying the competitive environment
of the neighboring countries, then it is
possible to borrow those algorithms and
positions that would favorably emphasize
the geographical location of Russia to
maximize profits, increase employment and
GDP growth.

- We will wait for implementation of the
best international practices on the territory
of Russia. I would like to ask you a question
that you have been asked dozens of times
during the pandemic. How has the current
economic situation reflected on your
businesses?

- We have four main business lines: chain
stores Tvoy Dom, chain stores VEGAS,
exhibition industry and construction
business. Unfortunately, everything was
closed except the food department of TH
Tvoy Dom. We have experienced many
crises, including the crisis of 1991, when
the country collapsed. I think we’ll get over
it, too.

- Mr. Agalarov, you have implemented
many business and humanitarian projects
aimed at developing cooperation between
Russia and Azerbaijan. It is clear that a
crisis means problems, but at the same time
it is also an opportunity. For example, the
Trade Mission has intensified the Business
Club meetings. How important is the
business dialogue at the moment, including
in the format of discussion platforms?

- Before the collapse of the USSR, when
our countries were a single state, Azerbaijan
was the main agricultural breadbasket of
the Soviet Union. About 40 kg of vegetables
and fruits per capita were produced there.
This is a huge figure, because for the USSR it
was 6 kg on average. The excesses were sold
all over the Soviet Union. In any city you
could meet Azerbaijani greens, tomatoes,
cucumbers, etc.

After the collapse of the Soviet Union,
in the early 90s, we had a setback in the
agricultural sector, these positions were
gained by other independent states.
Today, in my conviction, Azerbaijan
must restore its competitive advantage, it
has all opportunities for this. This is the
closest subtropical zone of the former
USSR to the central region and the capital,
where everything is produced absolutely
without greenhouse gases, outdoors.
Early Azerbaijani vegetables can come in
huge quantities to Russia. I feel that even
in the conditions of the pandemic these
positions are quickly recovering, it should
be used actively. The Crocus Company has
all opportunities to provide the necessary
infrastructure for fruitful and mutually
beneficial cooperation. The more so
Azerbaijani products are the quality mark.

What else can be done in Azerbaijan? There
are fixed concepts - Made in Italy or Made
in Japan. It is necessary to work on Made
in Azerbaijan brand too. There should be
created a service that would check products
for nitrates and useful properties, giving
them a stamp (or label) that will confirm
the impeccable quality of the products and
make it a higher priority for consumers. This
demand exists, it just needs to be fixed.



- I see that such a work is underway, and
yourteam at Crocus Logistics came out with the
initiative to gather agricultural producers and
work on this brand in Russia. It is interesting
to know your opinion, how important it is to
unite businessmen of the two countries and
to work on organization of communications
between Russia and Azerbaijan within our
Business Club, Chamber of Commerce and
Industry of the Russian Federation or other
public business associations?

- Thisis very important. And again, 'll give
you an example. We all know South Korea
as a manufacturer of world famous brands
Samsung and Hyundai. At the time when it
was rising from its knees, communities were
created where the state actually encouraged
the merger of companies and their entry
into the world market. One used to come
anywhere in the world and at the airport
they were greeted by Samsung signs. I guess
everyone remembers that time. It felt like
it was a huge company. Such international
experience shows its effectiveness. It is
possible to unite Azerbaijani producers and
create a single brand with appropriate quality.
Today, everybody wants to see harmless and
environmentally friendly products on their
tables. This will give an additional incentive
to promote products from Azerbaijan.

Nothing can replace live communication —
no social networks, no virtual exhibitions,
no portals, no messengers. Therefore, any
discussion platform, especially those that

binds initiative people of business, yields a
huge result. It is an exchange of experience,
information exchange, search for mutually
beneficial solutions.

Actually, when the state promotes
the creation of a center of attraction for
the trade process, primarily through
the legislative framework, it stimulates
economic development. Taiwan, Hong
Kong, Singapore, Dubai - all these successful
countries have started by expanding their
trade and economic environment. These
examples have a thousand-year history, they
are instructive. It is not necessary to produce
goods yourself, they can be bought and resold,
but the country will earn a lot of money. Such
processes originate on trading floors.

- Is a living environment better than
information technology?
- Absolutely!

- Mr. Agalarov, how do those
humanitarian projects that you and your
son Emin Agalarov implement influence the
construction of business cooperation? Do
they help in forming the Azerbaijan brand?

- And again, let’s look at the experience
of other countries. Many do not understand
why Spanish clubs cost astronomical sums.
Hundreds of millions of dollars are paid for
footballers. The thing is, football is a play.
The famous phrase “Bread and games!” is
still relevant today. Spain as a state makes a
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lot of money on its football. And this is not
the only case when a country finds a path
or advantage which becomes interesting to
others.

For Azerbaijan in this sense, the Zhara
(the Heat) musical event in Baku, which has
already become international, has acquired
a landmark importance. August here is a
fairytale place I love since my youth. Breeze
of the sea, wonderful beaches, restaurants
on the shore - a fantastic memory. Emin,
who inherited my awe at the Azerbaijani
atmosphere, got an idea to share it with his
colleagues. Gradually, the festival grew into
a magnificent event in the world of music,
unmatched today. Only artists (performers,
dancers, musicians, makeup artists) come
here up to 2000 people. I think we still do
not fully understand the Zhara significance
for the promotion of Azerbaijan. Therefore,
this project is important for the development
of Russian-Azerbaijani relations.

- I let myself conclude the conversation
with a philosophical question. What
inspires and motivates you to flip through
difficult pages of crisis and keep moving
towards greater goals?

- The essence of any person is to look
ahead and believe in the best. My mother
lived 100 years. But at any age, she had far-
reaching plans, and it kept her from getting
old. Thoughts of the future make it possible
to move forward whatever!
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B HeLLHAA TOProB/A BO3HMKNA B INY6O0KOIA APeBHOCTU

C NOABNEHNEM CaMblX NEPBbIX FOCYLAPCTBEHHbIX
06pa3oBaHuii. MicTopukm cnopaT, ciyunnocs nu 31o B
Erunte, Mnawu, Kutae, peunn, Ha Kpute unu Tepputopun
coBpeMeHHoro Mpaka. Wnu BoobLLe — B nereHaapHoit
AtnanTuge, AKoObl MHULMMPOBABLLEN TOProBAIO C
JpesHum Eruntom. 0gHaKo 0HO 0UEBMAHO: KaK TONbKO
nepBble TOProBLbl OTBAKUNMCH Nepeceyb rpaHuLy
POAHOr0 rocyAapCTBa B HAAEX i€ BbIFOAHO NpodaTh
uy’Ke3emLam CBOV TOBap, Y HIX BOSHUKNM CNIOXKHOCTY,
(BA3aHHbIE C yKNAZOM XU3HU, MEHTaIUTETOM U
LIeHHOCTAMU Jipyrux HapoZoB, UX 3akoHamu. lpuwnoch
MCKaTb KOMNPOMICChI, LOTOBAPMBATHCA. . .

(06CTBEHHO, 3TUM COBPEMEHHbIe «KyMLbl» 3aHUMAITCA 1
no ceil feHb! Ho B 6e3yMHO YCNOXHMBLUIEMCA OPUANYECKN,
TEXHOOrMYeCKy 1 NOAUTUYECKN MUpe [enaTb 3T0
CaMOCTOATENbHO NOMYYAETCA OTHIOAD He Y BCEX, HyXHbl
nocpesHUKN.

Hanpumep, B HaLweil CTpaHe B NOCNIeHNe FOfbI,
BCEACTBUE NPETBOPEHNA B XKIU3Hb MPOrpamMmbl
UMNOPTO3aMeLLLeHUs, Ha PbIHKe MOABMI0CH MHOTO
KOHKYPEHTOCMOCOOHBIX POCCUICKIX TOBAPOB. M 3T0 yike
oLeHUn1 B Mupe. HecMoTpA Ha KpU3HC, BbI3BaHHbII
naHaemueit, 3KCNopT NPOLoKaeT PacTy, HaNAXMBAIOTCA
(BA3Y C HOBbIMM, MOPOIA HEOXIZAHHBIMM NAPTHEPAMMU.
Bbixoz Ha 3apybeXcHble pbIHKI CTAHOBUTCA aKTyaNbHbIM
ANA MHOTUX POCCUIACKMX KOMNAHWA, A 1 U3 Pa3HbIX CTPaH
MOCTYNAeT Macca UHTepecHbIX npeanoxeHnii. OgHako
BHELLHe3KOHOMINYeCKas eATeNbHOCTb C APEBHEILLIX
BpeMEH 6bbina cdepoii HeNpoCTOit, a B COBPEMEHHOM
Mupe npuobpena Maccy AONOHUTENbHBIX CNOXKHOCTEN U
HI0AHCOB, 11 He KaX/jaA KOMNaHUA 0TBAXMTCA LWArHyTb B
Heé 6e3 OMbITHOro «NPOBOAHMKA». TaKM NPOBOAHNKOM
ZANA COTEH KOMMaHWIi yxKe Gonee cemu neT CTyxuT

000 «TouHble NoCTaBKM», C YbiM yupeauTenem,

(Cepreem JlbiTko, Mbl nobecegoBanu.

CEPIEN N1bITKO, « TOYHbLIE MOCTABKW»:
«MAAHUPYEM CTATb KPYMHEULLINM
DKCMOPTHO-UMIMOPTHDbIM
AFrEHTCTBOM B MUPE!»

- Komnanus «To4Hele nocmaeku» 6eina
co30aHa & mae 2012 200a. U3Havane-
HO 3mo 6bI10 NUWb lopuduUYecKoe aUYo,
omkpbimoe 6 Poccuu c yenoio ynpoujeHus
nocmaeok npodykKyuu 01 co6cmeeHHbIX
HyXO0. 3a 8 nem eawa KomnaHus cmana
mexO0yHapooHol, ompabomae Gonee
10 mbicA4 NOCMABOK NO 8CE803MOXKHbIM
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HanpaeneHuam. Pacckaxxume 06 ocHoe-
HbIX 5Manax paseumus KomnaHuu.

- [a, BeVCTBUTENbHO, M3HaYanbHO KOMMaHWA
OTKpbIBaJIaCh NMILLb Kak CPEACTBO OpraHm3aLum
MOCTaBOK NPOZYKLMM [1A HaLleli 6enopycckoi
¢dvpmbl. B Takom popmate paboTa Benachb oKo-
no AByx net. Hakannvsanca onbiT B cdepe B[,
B opOpMIIEHNM SKCMOPTa U MIopTa.

Yxe B 2013 rogy Hayanu BO3HMKATb MbIC-
nu, yto npobnema ¢ 3akynkamu B Poccun
ONA MHOCTPAHHbIX NPeanpuATAA ABNAETCA
Hepegkol. I K BecHe 2014-ro 6bino npu-
HATO pelleHne AaTb HebOomblUylo peKnamy,
npennaraioLLyio NOMOLLb B 3aKyrnkax 6eno-
pycckum KomnaHusM. BocTpeboBaHHOCTb
NoAoO6HbIX yCyr NOATBEPAUIACh, M Havancs



NPUTOK NePBbIX KNNEHTOB, CTONTIKHYBLUMXCA C
TaKMMU XKe CIIOKHOCTAMMN.

K 2016 rogy 6bis10 MPUHATO pelleHne pas-
BUTb 3TO HanpasseHue. [nAa ynpolieHuna
odbopmneHna mmnopta B benapycn 6bina
OTKpbITa 6enopycckana KOMMaHusA, No3Bons-
IoLLanA KNMeHTY NonyyaTb ToBap no 6enopyc-
CK/MM HaKflagHblM, He 3a4yMblBasACb O TaKux
Bewlax, kak ynnata ssosHoro HAC, odopm-
NeHne CTaTUCTUKK, BaNIOTHBIN KOHTPOSb, U
COOTBETCTBEHHO, O MOWCKe CMeunanncTos,
KoTopble BCE 3TO MOMOryT cAenatb. Ho ewé
yCrnewHbIMU CTanu 1 NOCTaBKN B 06paTHOM
HanpasneHun — n3 benapycn B Poccumio, —
YTO MOMOT0 136aBUTb POCCUNCKMX KINEH-
TOB OT TPYAOEMKOro odopmieHna nmnopTa
N paclMprTb BO3MOXHOCTU 6enopycckmx
KOMNaHuiA B NnaHe pbiHKOB cObITa. bbin co-
3[aH CaT, paccKa3sblBaloWMil O BO3MOXHO-
CTV 3aKyrnoK HeoOXoAumoln MNpoayKkumm B
Poccuu, noctpoeHa macwrtabHaa peknama,
npusneKkarLwasa KINeHTOB Ha MOCTOAHHOM
ocHoBe. KonnuyectBo obpallaowmxca Knu-
€HTOB Hayvaso pacTu.

Ha KomnaHuio BbIWAWM KPyMHble NocTaB-
MKW, N BCKOPE OHW CTanu nepeagpecosbl-
BaTb 6ENOPYCCKMX KIMEHTOB Ha «TOYHble
nocTaBku». [lo6aBMIoCh elé HeCKOIbKO No-
CTaBLLUMKOB, XenaLWmnx C Halen NoOMOLLbIo
npopAaBaTh CBOIO NMPOAYKLMIO 33 py6ex.

3a rof KONMYecTBO COTPYLHUKOB YBe-
nmuunocb Ao 15 uyenosek. bbinn OTKPbITHI
pervioHanbHble NpefcTaBUTenbCTBa B Kasax-
ctaHe u KblproiactaHe. O60poTbl KOMMaHNU
CTpemMnTeNbHO pocnu, 6biia JOCTUIHYTa Mo-
CTaBJIeHHas Lesb — camoe 6bIcTpoe odpopm-
JleHVe NOCTaBOK Nof Koy, no3sonstLlee
KJIMEHTY 3aHNMaTbCA B 3TO BPEMA JIIOONMbIM
aenom.

B Havane 2018 ropa rpynna KomnaHumn
«ToYHble MOCTaBKM» NpPeBPaTUIach B MEXAY-
HapopHbIi xonauHr Global Supply Holding,
YTO MO3BONIO BbINTK Ha HOBbIN YPOBEHb —
MEXOYHAPOAHYI0  TOProBld  MUPOBOFO
MacwTaba. bBbin TwatenbHo npopaboTaH
MacWTabHbIA MNaH pPaclWMPEHUss U BbIXO-
a Ha HoBble pbiHKU. Ocoboe BHMMaHue
6bI/I0 HAaNpPaBJIEHO HA JINYHOCTHOE U MpPO-
deccmoHanbHoe COBepLUEHCTBOBaHMNE
COTpYAHMKOB. Pa3paboTaHbl cTaHAapThl,
TpeboBaHUsA, NHAMBKAYANbHbIE MPOrpam-
Mbl, 6narogapa KOTOpPbIM KaXkAblii COTPYA-
HUK NOCTOSIHHO O0byYaeTcs 1 yBenuumBaeT
CBOM KOMMNETEHLUMN.

B 2019-m 6onbluan gons BHUMaHWA 6bina
HanpaBneHa Ha aBToMaTM3aLMio 1 BHefpe-
Hue [T-TexHonoru, NOCTPOeHMe OopraHu-
3auMn B LENIOM 1 YNopAgouYMBaHME BCeW
cucTeMbl paboTbl. B KOHLe rofia Kaxzabim py-
KoBOAMTENEeM nofpasaeneHunii obinm nponu-
caHbl NNIaHbl U NPOrpamMmMbl Ha rofl, KoTopble
B HACTOALMIN MOMEHT, HECMOTPA Ha BO3HU-
KawoLme CNoXHOCTA, Mbl CTPEMUMCA yaep-
XMBaTb B yCTaHOBJIEHHOM HanpaB/IeHUN.

- Tekywuili 200 cman c/I0XKHbIM 0N
3KkoHomuku Poccuu u mupa. Kak nepuood

nandemuu u o6ean py6sa ompasunuce Ha
chepe 3KcnopmMHbIX cOenoK?

— HecmoTp# Ha To, UTO yKe C Hauyana roga
HeKoTopble 06MacTM 3KOHOMMKM Hayanu
YyBCTBOBaTb Ha cebe BAMAHME MUPOBbIX
BOJIHEHUI, HaM YyHanocb yaepxaTb PocT
BMJIOTb 4O MapTa, MOKa3as Npv 3TOM B Map-
Te pocT Ha 30% no OTHOLWEHUIO K GpeBparto.
B cBA3M ¢ Tem, uTo GonblUas JONA KNNEHTOB
Haxoautca B Benapycn mn oHu sasnAoTcAa
npeAcTaBUTENAMM ONTOBOW UM PO3HUYHON
TOProB/y, OWYTMBLUMMY Ha cebe cnag, 3To
Heun36eXXHO KOCHYNocb 1 Hac. bbino npose-
[EHO OYeHb MHOro paboT Mo ynaxrBaHWio
npo6sieM KIMEHTOB, MOMOLLM B yAepKaHuK
1X Ha NnaBy, NpefoCTaBAeHNN 0COBbIX yCno-
BUI paboTbl B KauecTBe MOAAEPXKU. YiKe
B anpesie CTano OYeBMAHbIM, 4TO paboTa
C MOCTOAHHBIMU KNIMEHTaMM He MO3BONUT
yaep»aTb HeoOXOAMMbIA YPOBEHb, N MaK-
CUManbHoe BHUMaHWe O6blo HamnpasfieHO
Ha MPOABWXEHVE W MpUBNEYEHME HOBbIX
KNMeHTOB. 3TO NpWHeCNo MoAbl cpasy:
Cnpoc m3 3anafHoOeBPOMNeNCcKoro pPervoHa,
a Take Y36eKncTaHa OKa3aNicA HacCTONbKO
BEJINK, YTO HaM MPULLNOCh PacIMPATDL WTaT
COTPYAHWUKOB ANIA MaKCMManbHO ObicTpol
o6paboTkmn caenok. Mait yxxe yganocb noa-
TAHYTb. bonblwmre cTaBKKU, Ucxoaa U3 BHY-
TPEeHHeW aHannTUKKN, Mbl fieflaeM Ha MIoHb
1 vionb. KM3Hb y>Ke MoKasblBaeT NpaBusib-
HOCTb NPefNONOXKeHNI U POCT NMoKasaTenein
KOMMaHuu.

- KomnaHus «To4Hble nocmaeKu» cesa3aHa
€ Mex0yHapoOHoU mopezoeJieli, u Jioaucmu-
Yeckoe HanpaseJsieHue - eawd conymcmeyio-
waa cocmasenaowas. Kpusuc cuneHo yoa-
pun no cgpepe nozucmuku. Kak ebi pewanu
npo6nemol umeHHO 8 3moti o6nacmu?

- Korpa uyacTMyHO MpeKpaTunocb aBuma-
coobLeHNe, OCTanbHbIE aBUAMNEPEBO3YMKU
CTanu nopHMMaTb LeHbl. Yacto cknapgbl-

Ba/ICb TaKMe CUTyauuun: C MOKynaTesiaMu
6bINM 3apaHee MOAMMCaHbl KOHTPAKTbI, Of-
HaKo BMOCNeLCTBMN MEePEBO3UNKM MEHANN
LieHbl, U MPUXOAMNIOCH MO 3Ty CUTyauuio
noacTpamBatbca nMbo BCTynatb B nepero-
BOpbl. Harpy3ka Ha Haw oTgen NorucTuku
CUNbHO YBENMYMNach.

MHOEKC YCIMEXA

Cnepytowasa npobnema, ¢ KOTOpOW Mbl
CTONKHYNUCb, — 3TO paboTa cknagos. Hanpu-
Mep, cornacHo paspaboTaHHOMY MaHy, Mma-
LUINHa Bblexana Ha CKaj, a OH y»Ke 3aKpbIT B
CBA3W C KapaHTMHOM. [puxoamnnochb ynaxm-
BaTb CMTyaLMio C MepeBOo3YrKamu, NPOCUTb
nx nepexpatb. bbiBano, mawwnHa npocraun-
Basla HECKOMbKO AHEeN, Takke [OorosapuiBa-
NNCb CO CKNagamm O BO3MOXHOM BpemeHU
OTKPbITUA.

MHorue 13 Hawmx KNueHToB Gbinv B3BO-
HOBaHbl NEPCNEKTUBOM 3aKPbITUA rPaHULb,
B pe3ynbTaTe uero fAeHbry OyayT notpa-
YeHbl BMYCTYO, MO3TOMY NOAWN HauMHaNW
OTKa3blBaTbCA OT cAenokK. B aton cutyaumn
COTPYAHUKN «TOYHbIX MOCTAaBOK» aHann3u-
poBanu ykasbl 1 HOPMaTUBHbIE JOKYMEHTbI,
NPUHMMaeMble B pa3HbIX CTpaHax, 1 genanu
paccbinKy Mo cBoen KNMeHTCKol 6aze o Tom,
YTO rpaHULIbl He 3aKpbiTbl, @ 06A3aTeNbCTBa
6yayT BbINMOMHATHCA.

Mbl TakXKe 3HauuTeNbHO yCKOpWAn pas-
paboTKy HalMX HOBbIX MPEAsIOKEHUN, B
YacTHOCTM Havanu npepnaratb 7O, Yem pa-
Hee He 3aHMMannCb, a UMEHHO — npegna-
ranm craTb ANA NapTHEPOB yAanéHHbIM
odncom B Tex CTpaHax, rae Mbl NPUCYTCTBY-
em. Yepes IP-TenedoHnto opraHmn3oBbiBanu
MeCTHYI0 TenedoHHYI0 NIMHUIO, NoMoranuv
yepes Haly KOMMaHWIo CcTaTb yAaNnéHHbIM
NpeACTaBUTENIbCTBOM TeM, KTO TOSIbKO Ha-
YMHaeT JeATeNIbHOCTb B HOBOW CTpaHe 1 Ana
KOrO OTKPbIBaTb HOBbI OPUC B HbIHELLHEN
cuTyauum 6bino 6bl CAMLLKOM 3aTpaTHO.

Y KOMMaHWUW yXe eCcTb NMpUMepbl Takoro
coTpyaHuyecTBa. Pabota ctpouTca cnepy-
oMM 06pa3oM: KOMMAHUA-MOCTaBLUMK CO-
30a€T NIOKanbHbIN CanT, KOTOPbIA NPOABUra-
eT ero NpoAyKLUuio, KNMEHTbI CBA3bIBAKOTCA C
HMM NOCPeaCTBOM MOoAKNYEHHONM IP-Tene-
$OoHMKM, foroBapuBaloTCA O MOCTaBKe, 3aTeM
C MeCTHbIM OPUCOM «TOYHbIX MOCTaBOK»
3aKJII0YalOTCA KOHTPaKTbl, TyAa MocTynaert
npefomnnata, KoTopasa cpasy »ke TPaHCIMpY-
eTcA nocTaBWuKy. [lanee «TouHble MocTaB-
K1» MOMOralT OpraHu3oBbiBaTb CaMy Mo-
CTaBKy TOBapa, TPaHCMOPTHaA KOMMaHWA
3abupaeT ToBap Ha CKnaje NocTaBLyMKa U
Be3ET HanpAMYyI0 KOHEYHOMY KNneHTy. [o-
CTaBLYMK NPUCbIIAET OTrPY30YHble HaKnaga-
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Hbleé Ham, Mbl Ha MX OCHOBAHWWN TOTOBUM
OTrpy3o4Hble HaK/lagHbleé Ha KOHEYHOro
KNneHTa.

- Kakue ewjé anmukpu3sucHble pewieHUsa
8bl npedsiazaeme KOMNAHUAM?

- Ha paHHbIi MOMeHT Mbl pa3spaboTtanu
NpeaioXKeHna Ona poCcCcMncKUx npeanpus-
TUIN, KOTOPbIE N XOTenun 6bl paboTaTb, HO He
3HalOT KaK, yUnTbIBas, UTO U BHYTPEHHWI Pbl-
HOK NPOCe,  HEKOTOpble NapTHEPbI 3aKPbl-
BatoTcA. Mbl paspaboTtany fgBa OCHOBHbIX
NPeaIoKeHNA: ANA TEX, KTO XOUeT BbIATU Ha
WHOCTPAHHBbIN PbIHOK, HO He 3HaeT, Kak 3a
3TO B3ATbCA, U ANIA TeX, KTO yxe paboTaeT Ha
3KCMOPT, HO XOYeT YNPOCTUTb B3auMopen-
CTBUE C KNNeHTamu B TaMOXXeHHOM COoto3e.

B nepsom cnyuae mbl npepnaraem no-
MOWb B OpraHM3auMuM MOMHOro UMKAA
CAENKM: 3aKyrnaem MX NpoAyKLMio Ha CBOKO
POCCUNCKYIO KOMMaHWIO UM MPofJaém MHO-
CTPaHHbIM KNMEHTaM, 4YTOObl BCE B3aUMoO-
NencTBMe Benocb C OAHUM CTabMNbHbIM
napTHEPOM.

Bo BTOpom - npepnaraem «B apeHzy»
Hawwy oducbl B Benapycn, KasaxctaHe u
Kblprbi3cTaHe, TO eCTb POCCUNCKUIN MOCTaB-
LMK MOXET CBOMM KIMEHTaM B 3TUX CTpa-
Hax MpofaBaTb 4yepe3 OfHO (Hawe) topu-
anyeckoe nuuo. OH oTnpaBnseT ToBap Ha
OfHOro MnapTHépa, Mbl camu odopmnsem
BCE 0O6BEMbBI UMMOPTA, U KaxXAblli KINEHT B
3TON CTpaHe nony4yaeT ToBap MO BHYTPeH-
HUM HaKnagHbIM B MeCTHOW BantoTe. ITO
NO3BOJIAET YBENNYNTD YPOBEHDb fOBEPUA CO
CTOPOHbI KNEHTOB, BeAb OHW MOTYT Mpu-
exaTb W JINYHO MO3HAKOMUTbCA C HaWMMU
npepctasutenamn B oducax. M ynpouaer
npoueaypy so3melenna HAC, seab Bce oT-
rPy3KM NMPOUCXOAAT Ha OZHOro NapTHEpPa,
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COOTBETCTBEHHO, U 3asBneHWa o6 ynnarte
HAC oHM nonyuatloT OT 3TOro e napTHEPa,
He3aBMUCKMO OT KOJIMYECTBa KOHEUHbIX rpy-
3ononyyarenen.

- «To4yHble nocmasKu» - KoMaHoa npo-
¢heccuoHanoe usz 33 yenosek, obnaoaio-
wux 60o2ameiM onbIMOM U 3HAHUAMU 8
chepe s3Kcnopma. Pacckaxkume, Kak pe-
waeme kKaopoebili sonpoc? e uweme
compyoHukoae? [I[poeodume nu obyyeHue?

— KagpoBbiii BONpOC OTKPBIT y HaC Bceraa.
CBA3aHO 3TO BOBCE He C TeKyUYeCTbto KaapoB
(ckopee Haob6opoT: 90% COTPYAHMKOB Pabo-
TaloT Y Hac oT roga u 6onee), a c 6bICTPLIMK
Temnamu pasBuUTUA KoMMNaHum. Kaxkaplii HO-
Bbli COTPYAHWK HauMHaeT paboTy C AOmK-
HOCTW CTa)Képa, Ha KOTOPOW OH [AOJKeH
noKasaTb CBOIO CMOCOOHOCTb U K NOJO6HOM
paboTe. Ecnv nepBbiit OMNbIT NOMNOXUTENEH,
OH MepexoauT B MOMOLLHUKN, U TOSIbKO NO-
KasaB xopolune pe3ynbTaTbl — HA OCHOBHYIO
[OMMKHOCTb. COTPYAHMKY, Xenawwme ABU-
raTbCs No KapbepHOW NecTHuLE, 3aABNAIT
06 3TOM camu, U HamK COCTaBMAETCA NpPO-
rpamma ux obyueHus, nocne ycnewHoro
NPOXOXAEHMA KOTOPOW, NPpU pocTe CBOMX
CTaTUCTMYECKMX TOKa3aTenen, COTPyAHUK
noBbILWaeTcA B JOMKHOCTU. KaxabIM coTpya-
HUKOM BefEéTCcA WHAMBMAYaNbHaA CTaTu-
CTUKa, AEMOHCTPUPYIOLLAs pe3ynbTaTbl ero
paboTbl. OGHOBNAETCA OHa EXeHefAenbHo,
UTo MO3BONAET NIMOO MOOLWPATH BbICOKME
rokasaTenu, MMbo KOPPEKTUPOBaTb Najalo-
LMe 1 HanNpaBsiATb B HYXKHOM AJIAl UX POCTa
HanpasneHun. OByuyaeTca y Hac Kaxngblii
COTPyLHUK. EcTb 06A3aTenbHble nporpam-
Mbl ANA COTPYOHWKOB W MHAUBUAYaNbHbIE,
nocsie NPOXOXAEHNA KOTOPbIX MOABAAETCA
BO3MOXHOCTb YTO-TO ynyuwmnTb. Mbl yBepe-

Hbl, YTO POCT U 6Brlaromnonyumne Kaxxaoro co-
TPyAHVKa HeM3MEHHO MPUBOAAT K POCTYy 1
61arononyunio KOMMaHUK, 1 HAO6OPOT.

- Ymo 6b110 cOenano KomnaHuel 0nsa
obecneyeHUss cmabusibHbLIX NOCMABOK
u ynpoujeHus npouyedypbl umnopma 8
cmpaHax Tamox<eHHoz20 coto3a?

— Mbl OTKpbIIM TaM CBOW NpeacTaBUTENb-
CTBa, KOTOpble 3aHUMalTCA 0pOopPMIEHNEM
umnoprta: ynnaton BsosHoro HAC, odopm-
NEeHNEM TaMOXEHHOW CTaTUCTUKN, NPOXOXKAe-
HMEeM BaJIOTHOIO KOHTPONA U T. A.

- Modenumeco nnaHamu Ha 6auxatiwiue
5 nem. B kakom HanpaeneHuu 6Gydem
danbwie paseusamecs KoMnaHus «Toy-
Hble nocmasku»?

- Hawa gonrocpouHasa cTpaterva npeg-
rnonaraet MexayHapofHoe MpucyTCTBUE, U
Mbl JBVXXEMCA B 3TOM HanpasieHuu. M3yya-
eM MOTeHUManbHbIA CAPOC Ha HaluW ycnyru
B Pas/IMYHbIX PErvoHax, a TakKe ycnoBusa
AnA BefeHnA 6usHeca, ypoBeHb KOppynumu,
anAwoLenca GpakTopom, NPenATCTBYIOWUM
pa3suTuio. Ml ncxoda ms aToro, rotoBUMcA K
BbIXOZY Ha HOBble PbIHKM. M3 Hanbonee nH-
TEPECHbIX Ha AaHHbIA MOMEHT — a3naTckue
cTpaHbl 1 EBpona. Tak YTo B LI€IOM OfHa 13
HalVX Lenen MpexHAA — CTaTb KpymnHein-
LWMM 3KCMOPTHO-UMMOPTHBIM areHTCTBOM B
MUpe, NMELWVM COBCTBEHHbIE NpeacTaBU-
TeSIbCTBa B KaXKAOM Ba>KHOM permoHe, 4tobbl
paclwmnpATb rpaHnLbl GU3HECOB 1 YBENNYM-
BaTb AOXOA HALUMUX KIVEHTOB, OCYLLECTBNAA
3KCMOPTHO-UMMOPTHbIE Onepauun BbiCTPO
1 KaueCTBEHHO.

becepoBana
EneHa AnekcaHgpoBa



SERGEY LYTKO, LLC TOCHNYE POSTAVKI:
"WE PLAN TO BECOME THE
LARGEST EXPORT-AND-IMPORT
AGENCY IN THE WORLD!"

he world trade development started in ancient times when the very first state formations appeared. Historians argue

whether it happened in Egypt, India, China, Greece, Crete or the territory of modern Iraq. Or even in the iconic
Atlantis, which claimed to have initiated trade with Ancient Egypt. Nevertheless, one thing is obvious: as soon as the first
traders dared to cross the border of their native country hoping to sell the goods to foreign citizens in a profitable way,
they encountered difficulties related to the lifestyle, mentality and values of other peoples, and their laws. They had to

look for compromises, negotiate...

In fact, this is what modern “merchants” are doing up to the present day! But in a world which has become extremely
complicated in terms of law, technology and politics, not everyone is able to do it on their own, and mediators are needed.
For example, in this country in recent years, many competitive Russian goods have appeared on the market due to

the implementation of the import substitution program. That has already been appreciated in the world. Despite the
crisis caused by the pandemic, exports continue to grow and connections are being established with new, sometimes
unexpected, partners. The entry to foreign markets becomes urgent for many Russian companies, and there are many
interesting offers from different countries. But foreign economic activity has been a difficult sphere since the old days,
and in the modern world has acquired a lot of additional complexities and nuances, so that not every company would
dare to step into it without an experienced “guide” Such a guide for hundreds of companies for more than seven years is
Tochnye Postavki LLC (GLOBAL SUPPLY HOLDING), the founder of which, Sergei Lytko, we talked to.

- The Tochnye Postavki company was established in May 2012.
Initially it was just a legal entity, opened in Russia to simplify the
supply of products for its own needs. In 8 years your company has
become international, having worked out more than 10 thousand
deliveries in all possible directions. Tell us about the main stages of
the development of your company.

- Yes, indeed, initially the company was opened only as a means of
organizing the supply of products for our Belarusian company. Such a
format had been in operation for about two years. Experience was gained
in the field of foreign economic activity, in export and import formalities.

The ideas that the problem with purchases for foreign enterprises
in Russia is not rare began to appear as early as 2013. And by spring
2014, it was decided to give a little advertising, which offered
assistance in purchases to Belarusian companies. The demand for
such services was confirmed, and the influx of the first clients who
faced the same difficulties has started.

By 2016, it was decided to develop this area. To simplify import
processing in Belarus, there was opened a Belarusian company,
which allowed the client to receive goods under the Belarusian
waybills, without thinking about such things as payment of import
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VAT, registration of statistics, currency
control, and, accordingly, the search for
specialists to help. But supplies in the
opposite direction — from Belarus to Russia —
have also become successful, which helped
to save Russian clients from labor-intensive
import clearance and expand opportunities
for Belarusian companies in terms of sales
markets. There was created a website, which
outlined the possibilities of purchasing
necessary items in Russia, there was built a
large-scale promotion, attracting customers
on a regular basis. The quantity of circulating
clients began to grow.

Large suppliers have reached the company,
and soon they began to redirect Belarusian
clients to Tochnye Postavki LLC. We added
several more suppliers who desired to sell
their products abroad with our help.

The number of people employed increased
to fifteen during a year. Regional offices were
opened in Kazakhstan and Kyrgyzstan. The
turnover of the company rapidly grew, the
goal has been achieved - it was the fastest
turnkey delivery processing, allowing the
client to do whatever he or she liked at that
time.

At the beginning of 2018 the Tochnye
Postavki group of companies has turned
into international Global Supply Holding,
which allowed reaching the next level -
international trade of world scale. A large-
scale plan on expansion and entrance to
new markets was elaborated thoroughly.
Special attention was paid to the personal
and professional development of employees.
Standards, requirements, individual programs
have been developed, thanks to which
all employees are constantly trained and
increase their competences.

Most attention in 2019 was focused on
automation and implementation of IT
technologies, formation of the organization
in general and regulation of the whole work
system. By the end of the year, each head
of every department had defined plans and
programs for the year, which at present,
despite the difficulties we strive to retain in
the established direction.

— This year has become a difficult one for the
Russian and world economies. How did the
period of the pandemic and the collapse of the
ruble affect the sphere of export operations?

- Despite the fact that since the beginning
of the year some areas of the economy began
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to feel the impact of the world turmoil, we
have managed to maintain growth up to
March, showing a 30% growth in March
compared to February. Due to the fact
that a large proportion of customers are
from Belarus and they are representatives
of wholesale or retail trade, experiencing
a downturn, it inevitably affected us, too.
A lot of work has been done to resolve the
problems of customers, help to keep them
afloat, provide special working conditions
as a support. It became obvious already in
April that work with key clients will not
let to maintain the necessary level, and
the maximum attention was directed on
promotion and attraction of new clients.
This brought immediate results: demand
from the Western European region, as well as
from Uzbekistan, was so great that we had to
expand our team to process transactions as
quickly as possible. We managed to raise in
May. According to our internal analytics, we
put high stakes for June and July. Life already
shows the correctness of assumptions and
growth of the indicators of the company.

- Tochnye Postavki LLC is associated
with international trade, and the logistics
direction is your accompanying part. The
crisis hit the logistics industry hard. How
did you solve problems in this area?

— When the air traffic partially stopped,
the rest of the air carriers began to raise
prices. There often appeared such situations:
contracts were signed beforehand with
customers, but subsequently carriers

changed prices, this situation demanded to
adjust to or enter into negotiations. The load
on our logistics department has dramatically
increased.

The next problem that we encountered was
the operation of warehouses. For example,
according to a developed plan, a vehicle left
for a warehouse, and it was already closed
due to quarantine. We had to discuss the
situation with carriers, ask them to wait. It
happened that the car was idle for several
days, and we also agreed with the warehouses
about the possible opening time.

Many of our customers were afraid of
closing the border, as a result of which the
money would be wasted, so people began to
refuse from transactions. In this situation,
employees of Tochnye Postavki LLC analyzed
decrees and regulatory documents adopted
in different countries, and sent mailings to
their client base that the borders were not
closed and obligations would be fulfilled.

We also significantly accelerated the
development of our new proposals; in
particular, we began to offer what we did not
do before: for example, we offered to become
a remote office for partners in the countries
where we are present. Through IP telephony
we organized a local telephone line, and
helped those who are just starting activities
in a new country and for whom opening a
new office in the current situation would be
too costly to become a remote representation
through our company.

The company already has examples of
such cooperation. The work is structured
as follows: the supplier company creates a
local website which promotes its products,
customers contact it through the connected
IP telephony, agree on the delivery, then
contracts are made with the local office of
Tochnye Postavki LLC, the prepayment is
received there, and immediately transmitted
to the supplier. Further, Tochnye Postavki
LLC help to organize the delivery of goods;
the transport company picks up the goods at
the supplier’s warehouse and carries directly
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to the end customer. The supplier sends
shipment invoices to us; based on them
we prepare shipment invoices for the end
customer.

- What other anti-crisis solutions do you
offer companies?

- At the moment, we have developed
proposals for Russian enterprises which
want to work, but don’t know how, given that
the domestic market has suffered and some
partners are closing. We have developed two
main proposals: for those who want to enter
the foreign market, but do not know how to
deal with it, and for those who already work
for export, but want to simplify interaction
with customers in the Customs Union.

In the first case, we offer assistance in
organizing the full cycle of a transaction: we
buy their products at our Russian company
and sell them to foreign customers so that
an interaction is carried out with one stable
partner.

In the second case we offer to “rent”
our offices in Belarus, Kazakhstan and
Kyrgyzstan, which means, a Russian supplier
can sell to its customers in these countries
through one (our) legal entity. He sends
the goods to one partner, we arrange all the
import volumes ourselves, and each client in
this country receives the goods on internal
invoices in local currency. This allows
increasing the level of trust on the part of
clients, because they can come and personally
get acquainted with our representatives in
offices. And it simplifies the procedure for
VAT refunds, because all shipments occur

on one partner, respectively, and they receive
applications for VAT payment from the same
partner, regardless of the number of final
consignees.

- Tochnye Postavki LLC is a team of 33
professionals with a wealth of experience
and knowledge in the field of exports. So
how do you solve the personnel issue? Where
do you look for employees? Do you provide
training?

- The personnel issue is always open for
us. It has nothing to do with staff turnover
(rather the opposite: 90% of our employees
work for a year or more), but with the
rapid pace of development of the company.
Every new employee starts working as an
intern, where he or she should show his
or her ability to do such work. If the first
experience is positive, he or she becomes
an assistant and only after good results are
shown he or she is transferred to the main
position. Employees who want to move up
the career ladder declare it themselves, and
we prepare a training program for them,
after successful completion of which, as their
statistical indicators grow, the employee
is promoted to a higher position. Each
staff member is given individual statistics
showing the results of his or her work. The
statistics are updated weekly, which allows
for encouraging high performance as well
as adjusting and directing of downward
tendencies in the right direction for growth.
Every employee receives training from us.
There are both mandatory and individual
programs for employees, after passing

SUCCESS INDEX

which there is an opportunity to improve
the performance. We believe that the
growth and well-being of each employee
always leads to the growth and well-being
of the company, and vice versa.

- What has the company done to ensure
stable supplies and simplify import
procedures in the Customs Union countries?

- We have opened our representative
offices there, which provide for import
clearance: payment of import VAT, customs
statistics, currency control, etc.

- Share your plans for the next 5 years.
What direction will Tochnye Postavki LLC
develop further?

- Our long-term strategy involves
an international presence and we are
moving in this direction. We investigate
the potential demand for our services in
different regions, and the conditions for
doing business, the level of corruption,
which is an obstacle to development. And
on this basis, we are going to enter new
markets. Asian countries and Europe are
among the most interesting at the moment.
So, in general, one of our goals is to become
the largest export-import agency in the
world, with its own representative offices in
each significant region, in order to expand
the borders of business and increase the
income of our clients, carrying out export-
import operations quickly and qualitatively.

The interview was taken
by Elena Alexandrova
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NMHTEJITEKTYAJIbHAS
COBCTBEHHOCTD:

OHATNE KUHTENNEKTYaNIbHAA COOCTBEHHOCTb» nosyyunno

I-l pa3BuTme B pabotax punocodo [napo, Bonbrepa,
Pycco, KaHTa, noHABLLNX €ro Ha 0Co6YH0 JYXOBHYI0 BbICOTY.
YT0 0 tOpMAMYECKOro acneKTa BONPOCa, PoAnHa NepBbIX
aBTOPCKOr0 M NATEHTHOTO 3aKOHOB — AHIAMA. 31ech B
1623 rofy 6611 NPUHAT «(TaTyT 0 MOHONOANAX»: NATEHT
BbIAaBaNCA Ha «NPOEKT HOBOTO U300peTeHnsa» Ha 14 ner.
A B 1710 rogy aHrnuyaHe NPUHAIM NepBbIi aBTOPCKMUIA
3aKOH — «(TaTyT KOPONEeBbl AHHbI.

3TV AOKYMEHTbI YETKO YCTaHABAMBANM KOHLENL N0
NHTENNEKTYaNbHOI COOCTBEHHOCTH.

AHanornyHble naTeHTHble 3aKOHbI BCEA 3a AHruen
npunanu CLLUA (1790), Utanua (1854), Opanuua (1871),
lepmanua (1877), Nanua (1894) n 1. .

B coBpemeHHOM Mupe CyLLecTBYeT HeCKONbKO onpezeneruii
TepMUHa «MHTeNeKTyanbHaa co6CcTBeHHOCTb». Hanpumep,
[K PO yTBepxaaeT, uto NoA HUM NOAPa3yMeBatoTCA
«HAXOZALLMECA NOZ, 3aKOHOAATENbHOI 0XPaHOil FOCYAAPCTBA

R W

- He ecakuli pesynemam uHmesnsnek-
myaneHol OeamesbHOCMU U He 6cAKOe
cpedcmeo uHousudyanusayuu Aenaalmcsa
uHmennekmyanoHoli co6cmeeHHOCMbIO.
Hasoeume, noxanyilicma, eudbi o6vek-
moe UC.

- He Bcakum, n BOT npumep: JOMeHHOe
UMA UHAVBUAYaNV3npyeT CaT B MHTepHeTe
N MOXeT UHAUBUAYaNn3npoBaTb NMLO, UC-
nonb3ylollee 3TOT CaliT, OfHAKO MHTENNEKTY-
anbHOW COBCTBEHHOCTbLIO OHO He ABMAETCH,
T. K. He YNOMAHYTO B KauecTBe TaKoro B 3a-
KoHe. B Poccun 06beKT fomkeH 6bITb MpsAmMo
Ha3BaH VIHTENNEKTyanbHON COBCTBEHHO-
CTblo B 3aKoHe. O6bekTbl UC ncuepnbiBato-
WM o6pa3om nepeymncieHbl B ctatbe 1225
K PO. Ecnin Kakon-To pesynbraT NHTeeK-
TyanbHOWN JeATeNbHOCTY He YNOMAHYT B HEl,
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T0 AIC OH He ABnAeTCA, UHTENNEKTYyanbHble
npaBa Ha HEro He BO3HMKAIOT 1 Nob6oe NnLo
MOeT UCMosib30BaTb ero 6e3 ubero-mbo
paspelueHus.

Bce 00bBeKTbl VHTENNEKTyanbHON Co6-
CTBEHHOCTM MOTyT ObITb pa3feneHbl Ha
rpynnbl: aBTOPCKOE NPaBo; NpPaBa, CMEXHble
C aBTOPCKMMU; MaTeHTHOE MPaBo; HeTpaau-
LUMOHHble obbekTbl UC; cpeactBa MHAUBU-
Ayanusaumu 1pruanYecknx nuy, npeanpusa-
TUI, TOBAPOB W YCIIYT.

OnpepneneHvie NPOMbILLIEHHOW COBCTBEH-
HOCTWM JaHo B [MapvXcKoi KoHBeHUUM o6
OXpaHe MPOMbILWIEHHON COOGCTBEHHOCTY
1891 rofa NyTém nepeumncneHns o6beKToB,
KOTOpble K Hell oTHocATcA. B cootBeTcTBMM
C KOHBEHLMEN MNpOMbIlLIEHHas COBCTBEH-
HOCTb BKJIIOYAET MaTeHTbl HAa U306peTeHus;

pe3ynbTatbl UHTeNNEKTyanbHOl AeATeNbHOCTY Model».
0nHAKO Y HALLNX COOTEYECTBEHHIKOB, CTANKNBAOLLMXCA
Ha npakTuke co cdepoit UC, fo cux nop BO3HMKaeT Macca
BONpocoB. 0TBETUTb Ha Camble PacnpOCTPAHEHHbIE U3 HUX
mbl nonpocunu MKy Xmapa, topucta BbicLueii Kateropui

komnanum «OnTuma Jlornctuk».

none3sHble Mmoaesnin; NPOMbILLIEHHDbIE o6pa3—
Lbl, @ TaKXe — TOBapPHbl€ 3HAaKN N 3HaKN 006-
CNyXNBaHUA; d)I/IpMeHHbIe HanMeHOBaHWA;
reorpad)mquKme YKa3aHnA n HaMeHOBa-
HUA MeCT MPOUNCXOXKAEHNA TOBAPOB.

- A Kakue paznu4aiom eudbli UHMenneK-
myaneHeiX npae?

- B cootBetctBUM € TK PO noHsTUE «UH-
TeNneKTyanbHble MpaBa» PacnpocTpaHaeTca
Ha pAL HEKOTOPbIX NpaB.

WcknounTtenbHoe npaBo BXOAWT B rpynny
MMyLLecTBeHHbIX npae. OHO npegycmaTpu-
BaeT npasa obnagatens MC nonb3oBaTbCA
€& NPoAYKTOM Ha CBOE yCMOTpeHWMe tobbim
3aKOHHbIM Cnocobom, pacrnopskaTbCA 1M
(B TOM umcne nepepaBaTb M OTYYXKAATb),
[03BONATb UM BO36PaHATb MOCTOPOHHNUM



NULAM NoJib30BaHKe NPOAYKTOM VHTENeK-
TyaslbHOW [eATeNIbHOCTY, a TakXKe MmoslyyaTb
IOpUANYECKYI0  3aWwmnTy. Mcnonb3oBaHue
npoaykTa TpeTbuUm nuuom 6e3 cornacus
npaBoo6nagatens cuynMTaeTca He3aKoHHbIM
1 TpebyeT MpUMeHeHNA Mep K HapyLIUTeNo.

JInuHble HenMyLLeCTBEHHbIe MPaBa, Hanps-
MyI0 CBA3aHHbIE C aBTOPOM MPOoAyKTa UHTEeN-
NeKTyaNnbHOW AeATeNIbHOCTH, 3aK/ioyalT B
cebe NpaBo Ha aBTOPCTBO, Ha UMA 1 T. N. Bce
OHWU He MOoAJIeXaT OTUYKAEHNIO OT aBTopa 1
nepepave TPETbVM IMLaM.

WHble wnHTennekTyanbHble npaBa (cne-
[OBaHUA, JOCTyNa ¥ Np.) ycTaHaBNMBaloTCA
3aKoHO[aTe/IbCTBOM O NMPaBOBOM Yperynu-
pPOBaHUN HEKOTOPbIX OOBLEKTOB MHTENSIEK-
TyanbHOW AeATeNbHOCTM. Tak, Ha OCHOBaHUV
ctaten 1292, 1293 aBTOPCKUM NpaBoM npu-
3HaHbl CiefyoLme BUAbl MPaB UHTENNEKTY-
anbHo cO6CTBEHHOCTM:

+ MpPaBO [OCTyMa, BK/OYad aBTOPCKOe
npaBo Ha MoApa)aHve MpPou3BefeHNAM
1306pa3mnTeNbHOro NCKYCCTBa, a TakXKe rnpa-
BO CO3AaTesA apXUTEKTYPHOro TBOPEHUA Ha
BMAEOCHEMKY U poTOorpadripoBaHue;

* NNPaBO CJ1ej0BaHMA — MPOLEHTHbIE OTUNC-
NeHVA OT CTOMMOCTY Nepenpoaaxm 1 ap.

MmyLiecTBeHHaa 4YacTb WHTENNEKTyasb-
HOrO npaBa W LWMPOTa PUCAUKUMIA €ero
Bnagenbla (obnagaHue, nonb3oBaHKe, pac-
nopseHre) BbI3bIBalOT CXOXECTb WCKII0-
YNTENbHOrO MpaBa C NPaBOM MMYLLECTBEH-
HoW cobcTBeHHOCTM. OCHOBHble pas3nunuua
MeX Y H/MU 3aKOHOAATENIbHO YCTaHOBJIEHDI
CT. 1227 TK PO.

- Kmo moxem 6bimb npaeoobnaoa-
mesnem o6vekmoe UC?

— OpHVM 13 CYyOBEKTOB, KOTOPOMY Mpui-
HaJneXxaT MpaBa Ha Pe3ysibTaT VHTENEKTY-
anbHOW feATesIbHOCTU, ABMSIETCA ero aBTop.

MosToMy co3paTenn CpencTB UHAUBHAYa-
nM3auun aBTopamun He npu3Hatotca. Mo aton
e MpuyrHe He MOryT ObITb aBTOpaMu pe-
3ynbTaTa UHTENNEKTYaNlbHOW AeATesIbHOCTY
rpaX<JaHe, OKasaBLUMe aBTOPY TEXHUYECKOE,
KOHCY/bTALMOHHOE, OPraHU3aLIOHHOEe Wn
MaTepuanbHOe COAENCTBME WM MOMOLLb
6o cnoco6cTBOBaBLLNE 0GOPMIIEHNIO MPaB
Ha TaKol pe3ynbTaT WM ero KCMosib30oBa-
HUIO, @ TaKXKe rpa)[daHe, OCyLeCTBNIABLLME
KOHTPOJIb Haf, BbIMOJIHEHNEM 3TUX PAbOT.

Kpome aBTOpa, obnapatensamu npaB Ha
pe3ynbTatbl WHTE/UIEKTYaNlbHON  [eATesb-
HOCTW 1 CpeAcTBa UHAUBUAYANM3aLuUy Mo-
ryT ObiTb PU3NYECcKUe, pULMYecKre mua,
ny6nnyHo-npaBoBble 06pa3oBaHuA. Jluuo
MOXeT CTaTb NMpaBoobiafaTeNieM B Ciyvasx
M MO OCHOBAHWSIM, YCTAaHOBJIEHHbIM 3aKO-
HoM. Hampumep, npaBa MoryT nmepent K
nuly B MOpsKe YHWBEPCaNbHOro MpaBo-
npeemcTBa (Mo HacneacTsy, B pe3ysbTate
peopraHmn3auny IopUANYECKOro nnua) umm
B pe3ynbTaTte obpalleHns B3biCKaHWA Ha
MMyLLIeCTBO MpaBoobnagatens. Kpome Toro,
CTaTyC NpaBoobagaTesis MOXHO nprobpe-
CTV Ha OCHOBaHWX [OTOBOPA, MO KOTOPOMY

JaHHble npaBa MpefocTaBnALTCA. Takumu
[OroBopamMu, B YaCTHOCTY, ABAAIOTCA AOrO-
BOP 06 OTUy>XAEHUN NPaB Ha OOBEKT NHTEN-
NeKTyanbHOW COBCTBEHHOCTU N NNLIEH3VNOH-
HbI JOrOBOP.

B I'K PO Ha3biBaloTCA 1 gpyrne cybbeKkTbl:
opraHv3auuy, OCyLecTBAAOWME KOJIeK-
TUBHOE ynpaBrieHVe aBTOPCKUMM U CMEX-
HbIMV MpaBaMW, MaTeHTHble MOBEPEHHbIe.
STV UL NULWb COAENCTBYIOT NPaBoobnaaa-
TeNAM B OCYLLECTB/IEHUU 1 3aLiMTe NPUHaz-
nexawmnx MM npaB, U WHTENNEeKTyasNbHble
npaBa MM He MpuHagnexart. B npegycmort-
PEHHbIX 3aKOHOM CJly4yasX B OTHOLUEHUAX,
CKNafblBalOWKMXCA MO MoBOAYy pe3yfbTa-
TOB WHTENIEKTYaNbHON AEeATeIbHOCTU W
CpeAcTB  MHAMBMUAYanv3aumu, Hemnocpea-
CTBEHHO Y4YacCTBYIOT OpraHbl rocyAapCTBeH-
HOW BNacTu.

- Kakue cywecmeyiom cnoco6el 3auju-
mel npae Ha C?

- 370, Npexpe BCero, perncrpauma n na-
TeHTOBaHVe B PocnaTteHTe, a TakXe BHece-
HMe B TaMOXKEeHHbII peecTp OObEKTOB WH-
TennekTyanbHol cobctBeHHoCcTU (TPOUC).

B TPONC moryT 6biTb BHECEHbI criefyio-
wue obbeKkTbl VC: ToBapHble 3HaKW, 3Ha-
KN 0O6CNyXMBaHMA, HaMMEHOBaHMA MecCT
NPOVCXOXAEHNA TOBapa, OObeKTbl aB-
TOPCKOFO MpPaBa 1 CMEXHbIX NMpaB.

3a BkntoyeHne B TPOUC nnata He B3nMa-
eTcA, 0fHako HeoOXOoANMbIM ABAAETCA 06ec-
neyeHve npaBoobnafgatenem WCMOSIHEHUA
06A3aTeNbCTBa MO BO3MELLEHUNIO YObITKOB
cob6CTBEHHMKY/feKkNnapaHTy/nonyyaTtento
TOBapoOB CMocobamu, MpemsyCcMOTPEHHbIMY
3aKoHoM PO. MpaBoobnagaTesnb MOXeET BMe-
CcTO obecrneyeHna NCNONHEHMA 0b6A3aTeNb-
CTBa NPeACTaBUTb [OrOBOP CTPaxoBaHMWA
pucKa OTBETCTBEHHOCTM 3a MPUYMHEHUE
Bpeda B MOfb3y yKa3aHHbIX UL, NPy 3TOM
cymma obecrieyeHus obs3aTenbctBa UM
CTpaxoBad CyMMa [OSIKHA OblTb He MeHee
10 TbiCAY €BpO.

Ho ctouT OT™MeTUTb, YTo ANA BHECEeHUsA
o6bekta NIC B TPONC Heobxoanmo UMETb
nnbo GpaKTbl HapyLIEHWSA NpaB, M60 AOCTO-
BEPHble NPEeAMNOChINKN K TaKM HapyLleHU-
AIM, U [IaNeKo He Kaxkabl 06bekT MC moxeT
6bITb BKJIIOYEH B TPOUC.

- Kakaa omeemcmeeHHocmb npedy-
cMampueaemcs 3aKOHOM 3d HapyuieHue
asmopcKux u CMeXxHsix npas?

- 3a CcoBepLUEHHOE MpaBOHapyLLeHME, B
TOM 4ucCie B aBTOPCKO-MPaBoOBON chepe u
chepe MHTenneKTyanbHoOM COOCTBEHHOCTHU,
B OTHOLWIEHMM HapPyLIUTENA MOXKET HacTy-
natb rpa)<gaHCKo-NpaBoBas, agMUHUCTPA-
TUBHAA UM YrONOBHAA OTBETCTBEHHOCTb.

B nopsanke obecneyeHns ncka Mo fgenam
0 HapyLWeHNW NCKITIYUTENbHbIX MPaB K Ma-
TepuasnbHbIM HOCUTENAM U 060PYLOBAHMIO
MOTyT ObITb MPWHATbI 0becneynTenbHble
Mepbl, YCTaHOBJIEHHblE MNpPOLEeCCyasibHbIM
3aKoHoZaTeIbCTBOM (apecT).

OT MNEPBOIO JINLA

Mpn HapyLweHNN NCKNIOYUTENBHOMO Mpa-
Ba NpaBoob6siafgaTesib MOXeT BMeCTO BO3Me-
LeHna yobITKOB TpeboBaTb OT HapyLiMTens
BbIM/aTbl KOMNEHCALUN 3@ HapyLleHne yKa-
3aHHOro npaBa. KomneHcauma nognexut
B3bICKaHMIO NPU AOKa3aHHOCTK ¢daKTa npa-
BOHapyLlweHusA. Eé pasmep onpepenaetca cy-
[OM B YCTAHOBJ/IEHHbIX KOAEKCOM npeaenax
B 3aBUCMOCTM OT XapaKTepa HapyLUeHUA.

MpaBoob6napatens BrpaBe TpeboBaTb
OT HapywmTena BbinaaTbl KOMMAEHcauun 3a
Kaxabl cnyyvan HenmpaBOMEPHOrO MCMOsb-
30BaHMA pe3yfnbTata MWHTeNNeKTyanbHOM
LEeATeNbHOCTY UKW CPeacTBa NHANBUAYaNN-
3auum nnbo 3a fonyLieHHoe NpaBoHapyLle-
HUe B LiefIoM.

Ecnn topugnyeckoe nvMuo HeogHOKpaT-
HO WnW rpy6o HapyllaeT UCKYMTENbHbIE
npaBa Ha pe3ynbTaTbl WHTENEKTYanbHOMN
LEeATeNbHOCTY 1 Ha CpeAcTBa NHANBUAYaNU-
3auun, Cya MOXKeT NPUHATb peLleHre O ero
AUKBMZaLMM no TpeboBaHMIO MPOKypopa.
Ecnn Takne HapylueHnA coBepluaeT rpaxaa-
HWH, ero feATeNbHOCTb B Ka4yecTBe NHANBU-
AyanbHOro NpeAnpUHUMATENA MOXET ObiTb
npeKkpalleHa no peLleHunio UM NpuroBopy
cypa.

B cnyyasax HapylleHVA NCKNIOYNTENBHOIO
npaBa Ha 06BEKT CMEXHbIX MpaB ero obna-
fatenb MoxeT TpeboBaTb MO CBOEMy Bbl-
60py OT HapylINTENsA BMECTO BO3MELLEHNA
yObITKOB BbIMNaTbl KOMMNEHCALMN: B pa3mMepe
ot 10 TbicAY Ao 5 MNIH py6nen, onpepense-
MOM MO YCMOTPEHMIO CyAa; B ABYKPaTHOM
pa3mepe CTOMMOCTU 3K3eMniApoB (OHO-
rpaMmbl WM NpaBa UCMNONb30BaHNA 06beK-
Ta CMeXHbIX MpaB, onpepesnaeMon NCXOAA
13 LieHbl, KOTOpasA Npu CPaBHUMbIX 06CTOA-
TeNIbCTBax 06bIYHO B3MMAeTCA 3a MpaBoMep-
HOe UCMosib30BaHVe Takoro o6bekKTa.

Takxe cnepyeT MOMHUTb, YTO ypaneHue
nHoopmaummn o6 aBTopckom npase (Komu-
pPanToB, yKa3aHUN aBTOPCTBa U T. M.) BAEYET
OTAe/NbHYI0 OTBETCTBEHHOCTb B BMAE BO3Me-
LLieHWA YObITKOB WUSIN KOMMEHCALMN.

BB03, mpofaxa, cAaya B MpoKaT Win uHoe
He3aKOHHOe MCMOoJib30BaHMe 3K3eMMIApoB
npovisBeAeHNn nnn GoHorpaMm B LenAax
M3BNeYeHVa [OXOAa B CJlyyasax, ecay 3Tu
3K3eMniApbl ABNAATCA KOHTpadaKTHbIMU
WIN Ha HUX yKa3aHa JIoXHasA MHpopmauuma
006 1X 13roTOBUTENAX, MECTaX MPOV3BOACTBA
1 npaBoobnafatensax, a TakkKe Mpu MHOM
HapyLeHMN aBTOPCKUX U CMEXHbIX MpaB
BNEKYT HaNOXXEHME Pa3fNyHbIX, 1 UHOrAa
BeCbMa CYLLECTBEHHbIX, aMUHMUCTPATUBHbIX
wTpadoB Ha rpakaaH, JOMKHOCTHBIX WUNn
IOPVANYECKNX NINLL.

YronoBHbIi KOAEKC TakXe yCTaHaBnnBaeT
OTBETCTBEHHOCTb 33 HapyLUeH/e aBTOPCKMX
1N CMEXHbIX MpaB BMIOTb 4O MPVHYAUTESNb-
HbIX PabOT Ha CPOK A0 MATU NeT UIu nu-
WweHMA cBo6OAbl Ha CPOK [0 LIECTH JeT, CO
wrpadom B pazmepe Ao 500 Tbicay pyonei.

becepoBana
Enena AnekcaHgpoBa
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INTELLECTUAL PROPERTY:

FACETS OF LAW)

SO _ BN

he concept of intellectual property was developed in the works of the philosophers Diderot, Voltaire, Russo,
Kant, who raised it to a special spiritual height.
As for the legal aspect of the issue, the birthplace of the first copyright and patent laws is England. Here in 1623
the Statute of Monopolies was adopted: a patent was granted for a “draft of a new invention” for 14 years. And in
1710, the British adopted the first copyright law - the Statute of Anne. These documents established the concept
of intellectual property clearly.
Following the United Kingdom, similar patent laws were passed by the USA (1790), Italy (1854), France (1871),

Germany (1877), Denmark (1894), etc.

In the modern world, there are several definitions of the term “intellectual property”. For example, the Civil
Code of the Russian Federation claims that it means “the results of people’s intellectual activity that are under

the state legislative protection”.

However, our compatriots, who work with IP in practice, still have a ton of questions. We asked Inna Khmara, a
lawyer of the highest category at Optima Logistic, to answer the most common of them.

- Not every result of intellectual activity and not every means of
individualization are intellectual property. Please name the types
of IP objects.

- Not everyone, and here is an example: a domain name
individualizes a site on the Internet and can individualize a person
using this site, but it is not intellectual property, because it is not
mentioned as such in the law. In Russia, an object must be explicitly
called intellectual property in law. IP objects are exhaustively listed

RUSSIAN BUSINESS GUIDE {uionb 2020}

in Article 1225 of the Civil Code of the Russian Federation. If some
result of intellectual activity is not mentioned in it, then it is not IP,
there are no intellectual rights to it and any person can use it without
any permission.

All objects of intellectual property can be divided into groups:
copyright; rights related to copyright; patent law; non-traditional
IP objects; means of individualization of legal entities, enterprises,
goods and services.



The definition of industrial property
is given in the Paris Convention for the
Protection of Industrial Property of 1891
by listing the objects that relate to it. In
accordance with the convention, industrial
property includes patents for: inventions;
utility models; industrial designs, as well
as trademarks and service marks; brand
names; geographical indications and
appellations of origin.

- And what are the types of intellectual
rights?

- In accordance with the Civil Code
of the Russian Federation, the concept of
“intellectual rights” applies to a number of
certain rights.

The exclusive right is included in the
group of property rights. It provides for the
rights of the IP holder to use its product at
its discretion in any legal way, to dispose of
it (including transfer and alienate), to allow
or prohibit unauthorized persons from using
the product of intellectual activity, as well as
to obtain legal protection. Using the product
by a third party without the consent of the
copyright holder is considered illegal and
requires the application of measures to the
violator.

Personal non-property rights that are
directly related to the author of the product
of intellectual activity include the right to
authorship, the name, etc. All of them are
not subject to alienation from the author and
transfer to third parties.

Other intellectual rights (following,
access, etc.) are established by legislation
on the legal regulation of certain objects
of intellectual activity. So, on the basis of
Articles 1292, 1293, the following types of
intellectual property rights are recognized as
copyright:

« the right of access, including copyright to
imitate works of fine art, as well as the right
of the creator of an architectural creation to
film and photograph;

o right of succession -
deductions from resale value, etc.

The property part of intellectual law
and the breadth of jurisdictions of its
owner (possession, use, disposal) cause
the similarity of the exclusive right with
the property right. The main differences
between them are legally established by
Art. 1227 of the Civil Code of the Russian
Federation.

percentage

- Who can be the copyright holder of IP
objects?

— Its author is one of the subjects to which
the rights to the result of intellectual activity
belong.

Therefore, creators of means of
individualization are not recognized as
the authors. For the same reason, citizens
who have rendered technical, consulting,
organizational or material assistance or

help to the author or have contributed to
the registration of rights to such a result or
its use, as well as citizens exercising control
over the performance of these works cannot
be authors of the result of intellectual
activity.

In addition to the author, individuals, legal
entities, public law entities can be owners of
intellectual property results and means of
individualization. A person may become the
copyright holder in cases and on the grounds
established by law. For example, rights can
be transferred to a person by universal
succession (by inheritance, as a result of
the reorganization of a legal entity) or as a
result of foreclosure on the property of the
copyright holder. In addition, the status of
the copyright holder can be acquired on the
basis of an agreement under which these
rights are granted. An agreement on the
alienation of rights to an intellectual property
and a license agreement are examples of such
agreements.

Other subjects are also listed in the
Civil Code of the Russian Federation:
organizations that collectively manage
copyright and related rights, patent attorneys.
These parties only assist copyright holders in
the exercise and protection of their rights,
and intellectual rights do not belong to them.
In cases provided for by law, state authorities
directly participate in relations arising from
the results of intellectual activity or means of
individualization.

- What are the ways to protect IP rights?

- This is, first of all, registration and
patenting at Rospatent, as well as entering
into the Customs Register of Intellectual
Property Objects (TROIS).

The following IP objects may be registered
in TROIS: trademarks, service marks,
appellations of origin, objects of copyright
and related rights.

There is no fee for inclusion in TROIS,
however, it is necessary to ensure that
the right holder fulfills the obligation to
compensate the owner/declarant/receiver of
goods in the ways provided for by the law of
the Russian Federation. Instead of securing
the fulfillment of the obligation, the right
holder may submit an insurance contract for
the risk of liability for harm to the benefit of
these persons, while the amount of security
for the obligation or the sum insured must
be at least 10 thousand euros.

But it is worth noting that in order to
add an IP object to TROIS it is necessary
to have either fact of violation of rights or
reliable preconditions for such violations,
and not every IP object can be included in
TROIS.

- What liability for violation of copyright
and related rights is provided by law?

- For the offense, including in the
copyright sphere and the field of intellectual

IN THE FIRST PERSON

property, civil law, administrative or
criminal liability may be incurred in
relation to the violator.

In order to secure a claim in cases of
violation of exclusive rights to tangible
media and equipment, interim measures
established by procedural legislation (arrest)
may be taken.

In case of violation of the exclusive
right, the copyright holder may, instead of
reimbursing losses, demand from the violator
a payment of compensation for violation
of this right. Compensation is subject to
recovery upon proving the fact of the offense.
Its size is determined by the court within the
limits established by the code, depending on
the nature of the violation.

The copyright holder is entitled to demand
compensation from the violator for each case
of unlawful use of the result of intellectual
activity or means of individualization or for
the committed offense as a whole.

If a legal entity repeatedly or grossly
violates the exclusive rights to the results
of intellectual activity and to means of
individualization, the court may decide to
liquidate it at the request of the prosecutor.
If such violations are committed by a
citizen, his or her activity as an individual
entrepreneur may be terminated by a court
decision or sentence.

In cases of violation of the exclusive right
to an object of related rights, its owner
may demand, at their option, from the
violator, payment of compensation instead
of damages: in the amount of 10 thousand
to 5 million rubles, determined at the
discretion of the court; twice the cost of
copies of a phonogram or the right to use an
object of related rights, determined on the
basis of the price, which under comparable
circumstances is usually charged for the
lawful use of such an object.

It should also be remembered that
the deletion of copyright information
(copyrights, attributions, etc.) entails a
separate liability in the form of compensation
for losses or compensation.

Import, sale, rental or other illegal use
of copies of works or phonograms in order
to generate income in cases where these
copies are counterfeit or indicate false
information about their manufacturers,
places of production and copyright holders,
as well as other violations of copyright
and related rights entail the imposition of
various, and sometimes very substantial,
administrative fines on citizens, officials
or legal entities.

The Criminal Code also establishes
liability for violation of copyright and related
rights up to forced labor for up to five years
or imprisonment for up to six years, with a
fine of up to 500 thousand rubles.

Interviewed
by Elena Alexandrova
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O®UUNANBHOE N3AAHE BU3HEC-KMYBA TOPTOBOrO MPEACTABWTENLCTBA ASEPBAVIMKAHCKOI PECMYESINKIA B POCCUIACKOI ®EOEPALIN

YTO NEPEXWUBAET
NOMNCTUYECKAS T
OTPACJ/IbB
YCNNOBUAX NAHOEMUU

yqaCTHMKM Busnec-knyba Toprosoro npepcrasutenbcrtsa AsepbaraxaHa B PO coBMecTHO
€ XXypHanom Russian Business Guide Ha oHnanH-nnowaake o6cyannm BONpoChl BAUSHUS
MaHAEMMM HA NepeBO3KM azepbanaXKaHCKMX IKCMOPTHBIX rPy30B B POCCHIO, TOTUCTUYECKYHD
NOALEPXKY BblBOAA a3epbaiaKaHCKOM NPOAYKLMM HA pernoHanbHblie pbiHKK Poccmnn. 310
MEepOonpUATME OTKPbLINO LMK OHAMH AMCKYCCUOHHbIX MOWAA0K, KPYINbIX CTO/IOB, KOTOPbIE
OyayT NoCBALLEHbl COTpyAHMYecTBY A3epbaraxaHa u Poccnn B pasnmyHbix otTpacnsx. Llenb
npencrasuTenbcTBa AsepbarigxaHa B Poccumn — co3gath naowaaky aAns 06pasoBaHUs HOBbIX
HbusHec-cBa3en.

KoHdepeHuuto nopgaepxan GoHA NOOLWPEHUS IKCNOPTA U MHBECTULMIA A3epbaiayKaHCKOM
Pecnybnuku (AZPROMO). B aucKyccMmn NpuHAIM yyactme 3KCnepTbl, TOMMCTUYECKUE U UHbIEe
KOMMaHWK, NpeacTaBUTeNN OPraHoB BNACTW, 0OLWEeCTBEHHbIX 06beanHeHnn brusHeca.

RUSSIAN BUSINESS GUIDE {uionb 2020}
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OMbITOM MNOAENMANCA
FEHEPANIbHbBIA OUPEKTOP
KOMMAHUM «KIOHE + HATENb» B
A3EPBAMIOXAHE

XYCEWH PAMA3AHOB:

- 3aKpbiTMe CTPaH Ha KapaHTWH U ycune-
4Me KOHTPO/IS Ha rPaHMLAX Bbi3BaNU CIOX-

H0CTM B JIOFMCTMYECKONM  COCTaBAsioLLEN
MeXAYHapOAHbIX MOCTaBOK. Mbl C MOHWMMaA-
4MeM OTHOCMMCS K mpowucxopsiiemy. OnbiT,
«oTopbii «KioHe + Harenb» uMeeT 3a CNUHOM,
A HaLLW NOrUCTUYECKME BO3MOXKHOCTH NO3BO-
NS0T AepKaTbCs CTabUIbHO Ha PbiHKE U Npo-
0,0/MKaTb 0KAa3bIBATb CEPBUC CBOMM K/IMEHTAM.
Celtyac Mbl HabnoaeM 334epXKKU B [0-
CTaBKe, CBA3aHHble C BBeAeHMeM A0non-
HUTENbHBIX Mep KOHTPOAS Ha rpaHuLax:
Ha KaXAOM MyHKTe Mpomnycka OpraHu3oBaH
VeOULMHCKMIA OCMOTp BOAWTENEN, YTO OT-
HMMaeT pononHuTenbHoe Bpems. Ho Mbl
yBEPEHbI B TOM, 4TO BCE ByneT cTabunusu-
poBatbcs. M Mbl Habnogaem 310 yxe cei-
4ac Ha npuMepe Apyrux CTpaH, Hanpumep
KuTas, - pacckasan X. PamaszaHos.
KomnaHusa exenHeBHO o0bMeHUMBaeTCA
JMbITOM C Konneramu 3a pybexom. B «KioHe
+ Harenb» 6b11M co3aaHbl rpynnbl 6bICTPOro
pearMpoBaHMs B KaXKaoi CTpaHe Ans one-
DATMBHOTO PpeELLeHUs BCEX BO3HMKAMLMX
30MpOCoB, cBs3aHHbIX ¢ COVID-19.

CO BCTYMNUTEJIbHOIO C/TOBA HAYAN PYCJIAH AJIUEB, TOPTOBbIW MPEACTABUTENb
A3EPBAMIXAHA B POCCMWN. OH PACCKA3AJT KPATKYIO UCTOPUIO CO30AHMA BU3HEC-KNYBA:

- OH 6bin co3pnaH 15 mapta 2018 roga cpasy no-
e CO3AaHMUS MHCTUTYTA TOProBOro NpeacTaBuUTeNb-
cTBa B Poccuun, ong Toro Ytobbl 0ObEOAMHUTL NTIOAEN,
6V3HECMEHOB, 33[eNCTBOBAHHbIX B 3TOM Hamnpas-
NeHUW, U co3aatb HedOpManbHYK MIOLWAAKY ANS
06LLeHMs, 0BMeHa OMbITOM, MHEHUSIMU, — CKa3as OH.

Poccuiickas Menepauys 9BASETCS OCHOBHBIM PbIH-
KOM Ansi HeHedTsIHOTO 3KcnopTa A3epbaiimkaHa, B TO
e CaMoe BPEMSI U POCCUMIMCKUIA PbIHOK 3aMHTEPECO-
BaH B GecnepeboiiHoi nocraBke asepbHaiKaHCKOM
npoaykumn. B nocnepHue rogbl obbéM asepbait-
YKaHCKOTO  3KCMopTa PacTéT BbICOKUMM TeMMaMu.
B 2019 roay Habntopancs 3kCcnopT HeHedTAHOM Npo-
nyKumn AsepbaiigxaHa B pasmepe 732 MiH - 370 Ha
10% 6onbLie 06béMa, noctasneHHoro 8 2018 roay.

- Mo utoram nepBoro KBapTana roaa A0 Hayana ak-
TUBHOI CaMOM30ALMK Noce 0ObsBNEHNUS NaHAEMUN
00bEM 3KCMOPTHOWM NpoayKuMM 13 AsepbaiimxaHa B

OOHAKO B BOMPOCE 3AAEPXEK CMPEALIAYLW MM
YYACTHMKOM KOH®EPEHUWMW HE COTNTACUNCA
OMUNb MUP30EB, MPEACTABUTE/Tb NAWINIA:

Poccuto yeenmunncs ewwe Ha 12%, - otmetun PycnaH
Anues. - OfHaKO aHanu3 MpPOM3BOACTBEHHbIX BO3-
MOXHOCTEN MOKa3bIBaeT, 4To y AsepbaimkaHa ecTb
eLé oyeHb 6osbLIME NEPCMEeKTUBLI POCTa.

MoTpebHOCTM POCCUIACKOrO pbiHKA TakXe OYeHb
BENUKU. B Mpowniom rogy aHanuMTUYeCKuit goknan
MuHucTepcTBa 3KOHOMMYecKkoro pas3suTus P®O no-
Kasas, YTo NoCTaBKM NpoayKuMK 13 AsepbaitixaHa
MOTyT YBEIMYUTBCS KaK MUHMMYM B 1Ba pasa.

- AHanu3 cuTyaumu NokasbiBaeT, YTO Ha MNoso-
KeHWe fen BAuseT uenbiid pag GakTopos, NO3TOMY
f paf, YTo Yy HacC ecTb BO3MOXHOCTb 06CYANUTb 3TU
MOMEHTbI. CUCTEMA NOTUCTUKM MpeacTaBnseT Co-
60l «KPOBEHOCHYK CUCTEMY» 3KCMOPTa. ITO Bax-
HOe 3BEHO, KOTOPOE MOXET Kak CnocobCTBOBATh,
TakK ¥ NPensTCTBOBATb Pa3BUTUIO MEXAYHApPOAHOM
Toproenun mexay AzepbanmxkaHom u Poccuei, - 3a-
Knoumn Annes.

- Ha ™ot B3rnsag, npobnem c
3a[lep)KKaMU Ha TpaHuLE HET,
rpy3 pactamoxuBaetcs. [1paBu-
TenbcTBO AsepbaifkaHa [nano
paspelueHne Ha paboty noru-
CTMYECKMX KOMNaHWi. S oymato,
y Poccun  n  AsepbaiigxaHa
60sblUMe BO3MOXHOCTU NS CO-
TPYAHUYECTBa, B TOM YuC/ie U B
noructuyeckon cdepe. BaxHo
06cyxaaTh BONPOCh! O nepcrnek-
TWBAX COTPYAHWYECTBA MeXay
AsepbarigpkaHom u  Poccueit
no 3Kkcnopty asepbaiaxaHcko-
ro ToBapa. MHdpacTpykTypHble
npoekTbl B AsepbaigkaHe nHte-
pEeCHbl POCCUIMCKMM KOMMAHMSM.
Hanpumep, ocobas skoHOMMYe-
cKas 30Ha, KoTopas CTpoWTCS B
nocénke AnsT, - oTMETUN Npea-
CTaBUTENb KOMMAHUM.

B nopty Angr yBenuumsatotcs
3anpockl Mo TpaH3uTy B Typkme-
Huto, CpenHioto A3uio 1 obpaTHo.
Poccuiickne noructmyeckme Kom-
NaHUM TOXe 3anpaLunBatoT yaiyrv
[191 CBOMX K/IMEHTOB 33 pybeoM.

Mo3tomy, No MHeHMio Mup3oeBa,
NepcrneKkTUBbl COTPYAHUYECTBA Y
[IBYX CTpaH GonbLume.

Oteyas Ha Bonpoc Mapum Cy-
BOPOBCKOW 0 TOM, Kakue npobnieMbl
YIanoch NPeoAoNeTb 3a NoUieaH1e
roabl Poccun m AsepbaiimkaHy,
SMUb BblaeuA 4 nyHKTa:

- Bo-nepsbix, Ha rpaHuue u C
pOCCUIACKOW, M C asepbaiimkaH-
CKOM CTOpOHbI  6blNM  NOCTOSIH-
Hble oYepeau, Ceivac MX HeT.
Bo-BTOpbIX, TaMOXEHHbIA KOMM-
TeT AsepbaipaHa pasBuBaeT
3/1EKTPOHHOE  AEKIapUpOBaHKe,
YTO MO3BOIMMIO HALIEM KoMmma-
HWUK CMOKOMHO paboTaTh B pexu-
Me OHNaliH BO BPeMsi KapaHTUHa.
370 Henb3$ Bbln0 Hbl OCYLLECTBUTD
rofa 2-3 Ha3zag. B-tpetbux, ynpo-
CTUICS CaHWTApHbIM KOHTPO/b B
P® nns nnopooBoLlHOM Npoayk-
LMK N0 CPaBHEHWIO C ABYMS TO-
[amMu paHee. B-ueTBépTbiX, ecn
roBOpuTb 06 MH(DPACTPYKTYPHbIX
NpOeKTax, Henb3sqd He OTMETUTb
poporn. PaHblie [0 rpaHuupl

OOWNH N3 YYACTHNUKOB ANCKYCCHUU

FTEOPTUI BAIACTONYJO, TEHEPAJIbHbIN
OVPEKTOP «ONTUMAJIBHOM NOTUCTUKU»,
OTMETMN BAXHOCTb OBCYXOEHMNA MEPCMNEKTMB
PA3BUTUA NOTUCTUKU MEXIY POCCUENA U
A3EPBAMIXAHOM M C TOYKWU 3PEHNS PA3BUTUSA
MEXILYHAPOLHOWM TOPTOBJIN.

OH nopHan Bonpoc O nepeBo3kax Yepe3 60/bluyi0
TPaH3UTHYK 30HY Mexay WMpaHom, UHauneit u Poccueit:
yunTbIBas reorpaumueckoe pacrnonoxerue, Asepbaimkan
TOXE MOXET CbIrpaTb B 3TOM 3HAUMTENbHYIO posb. Takxe
leopruit otmeTnn, 4to AsepbaiiaxaH u Poccus MoryT 6biTh
MHTErpupoBaHbl B Benukuit WENKOBbIA NyTb CO CBOMMM
NOTUCTUYECKMMMU MHPPACTPYKTYpaMMU.

Poccun mMoxxHo 6bin0 A06paThes
B TeyeHue 5-6 yacos. Ceityac 3to
BPEMSI 3HAUMTENIbHO COKPATUOCh.
MntocoB o4eHb MHOTO.

B nepuop kapaHTMHaA nUcnonb-
3ylOT  3NEKTPOHHOE Aeknapu-
poBaHWe, BUAEOKOHdEpeHLMH,
coumanbHble  CeTH,  OHNaAMH-
nnatopmbl AN NPOAAXM, MO-
UCKA MOAPALHbIX OpraHu3auui
M areHToB, — BbICKA3aiCa Chu-
Kep, 0TBeYas Ha CneayoLLmii Bo-
npoc 06 akTyanbHbIX LMDPOBbLIX
peleHnax B nepmos naHoemMum
COVID-19.
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B BUAEOKOH®EPEHLUM NMPUHAN YYACTUE CEPTEN

JNIbITKO, AMPEKTOP KOMMAHUN «TOYHbIE MOCTABKW»,
CNELMANUINPYIOLLEMCA HA OPTAHU3ALLMKN SKCMOPTA U
UMMNOPTA 0N NPEANPUATUIA, KOTOPbIE CAMU HE XOTAT
3AHUMATbHCA BHEWHEN SKOHOMUYECKOW LEATENIbHOCTbIO.

- «TouHble MOCTaBKMU» CBSI3aHbl C
MeXyHapOoLHOM TOProB/ew, a 1oru-
CTUYeCKoe HanpaBfeHue — Halla co-
MyTCTBYHOLLAS COCTaBsOWAS. B KOH-
Lle MapTa MOCTOSIHHO MPOMCXOAMNIO
YTO-TO HOBOE. MpUXOaULLL Ha paboTy
1 He 3Haelllb, Yero OXuAATb, — Hayan
peyb crnukep, ynbibasce. — Yto e
BbI3bIBAIO TPYAHOCTU M KaK Mbl UX
pewanu? Korga 4acTMyHO npekpa-
TUNOCb aBMACOOBLLEHME, OCTaNbHblE
aBManepeBoO3YMKM CTanu NOAHUMATbL
LieHbl. YacTo npomcxoamnm Takme cu-
Tyaluu: € nokynatensimMu 6biam 3apa-
Hee MoAMUCaHbl KOHTPaKTbl, OAHAKO
BMOCNEACTBUM NEPEBO3UUKM MEHSU
LIeHbI, U MPUXOAMNOCH NOJ, 3Ty CUTYa-
LMI0 MOACTPauBaThcs MMBO BCTyNaTh
B neperoBopbl. Harpyska Ha Halw oT-
L€ TOTUCTUKMU CUIIBHO YBENUYMNACh.

Cnenytowas npobnema, C KOTOpoW
Mbl CTONKHYMCb, — 3TO paboTa ckna-
nos. Hanpumep, B Knese cnyyanocs,
4YTO MalUMHA Bblexana Ha cknag, a
OH K TOMY BPEMEHM YXKe 3aKpbIics.
MpuxoanIoch onsTb yAaX1BaTb CU-
TyaLMio C NepeBo34YnKaMu, MpoCUTh
MX Nnepexaathb, bbiBaso, 4To MaLwMHa
npoCTanmBana HeCKONbKO AHeW, Tak-
e [LoroBapvBannCh CO CKafamu o
BO3MOXHOM BpEMEHM OTKpbITUS, —
3akntounn Cepreit JIbiTko.

Y koMnaHun «TouyHble NOCTaBKM»
MHOIO MOCTOSIHHbIX K/IMEHTOB, C KO-
TOPbIMU OHA eXeHefenbHO COTPpyLa-
HUYaeT. MHorue u3 H1x 6binu B3BO-
HOBaHbI TEM, YTO FpaHMLIbl 3aKPOHOT,
neHbry ByoyT moTpayeHbl BMYCTYHO,
NO3TOMY OHM HaYMHANM OTKa3bl-
BaTbCs OT caenok. B atoi cutyaumum

«TOYHbIX

COTPYAHUKM NMoCTaBoOK»
aHanM3MpoBanM yKasbl U HOpMa-
TUBHbIE AOKYMEHTbI, MPUHUMAEMble
B pa3HbIX CTpaHax, U Aenanu pac-
CbIIKM MO CBOEN KNMEHTCKOM base
0 TOM, YTO FpaHuMLbl HE 3aKpbiTbl, A
06s13aTenbCTBa OyayT BbINOAHATHCS.

- B CTPAHE UAYT PABOTbI M HAL CO3OAHMEM 30HbI
CBOBOAHOW TOPIrOB/U PALOM C OLLHUM M3 MOPTOB,
OHA MO3BOJINT HE TOJIbKO MEPEBO3UNTb TOBAP 13
MYHKTAA B MYHKT b, HO M HAJTAOUTb MEPEPABOTKY,
PA3PABOTKY BbICOKOTEXHONOIMMYHOWM NPOAYKLNM, -
PACCKA3AN PY®AT BAUPAMOB, MPEACTABUTE/b
MUHWUCTEPCTBA 3KOHOMUKM ASEPBAMIXAHCKOM
PECNYBINKN N CEKPETAPb KOOPOAVUHALMOHHOTO
COBETA MO TPAH3UTHbIM FPY30OMNEPEBO3KAM.

AzepbaimkaH HaxoauTcs Ha cTbike EBponbl, A3un, ceBepa U tora.
CaMo ero nonoxeHune onpefensert, AMKTYeT NOBECTKY [IHS, MO3TOMY 33
nocnenHue 15 net B noructnyeckyto otpacib AsepbaiiikaHa 6binm
B/IOXKEHbI KPYMHble MHBECTULMU. [opT B AnsiTe, GYHKLMOHMPYIOLLMIA
6 neT, BHEC 6ONbLLION BKNAA B TeyeHue rpy3onotokoB CpenHss Asus
- EBpona u Kutait - EBpona. Ceityac Ha CTaguu CTpOUTENbCTBa Ha-
XOAMTCS Y4aCTOK XeNe3HOA0POXKHOro Nyt nopsaka 164 kM mexay
ropogamu BHyTpu MpaHa. B pesynbrate 3TOro npoekTa CTaHeT BO3-
MOXHbIM 06befMHEHNE BCEI >KeNne3HOA0POXHOW MHMPACTPYKTYpbI
MpaHa, Poccum n AsepbaiimkaHa. MpoekT npeaycMaTpuBaeT M coeam-
HeHwue apyrnx rocynapcts CeBepHoit EBponbl, ctpan bantuu, LLiseuun,
Hopeeruu, CpenHeit u KOxHoM Asum (MHaMS v Bavxkaniume K Helt 06-
pa3oBaHus). [ocie OTKpbITUS XKeNe3HOLO0POXKHOro yyacTka MuHako-
HOMMKM A3epbaiiiykaHa OXXMAAET CKaYOK B rpy30nepeBo3Kax.

B Poccum n AsepbaiiikaHe XopoLwo pa3BuTa JOpoXKHas MHdpa-
CTPYKTypa. YuuTbiBas 370, 06e CTOPOHbI COBMpatoTCs nepeBecTu
60/1bLUY0 YaCTb MEPEBO30K Ha XKEeNe3Hylo A0pory, YToObl CHU3UTbL
HarpysKy Ha norpaHuyHble NyHKTbI.

MUWHUCTEPCTBO 3KOHOMMKM A3epbaiikaHa NPOAOIKUT COBEPLLEH-
CTBOBaHWE NOMUCTUYECKOW cucTeMbl ¢ Poccueit: passutne MHPpa-
CTPYKTYpbl, TpaHcrpaHuyHoro OPLL 1 MHGOpMaLMOHHbIX TEXHOMOMMIA.
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- Mbl Takke 3HAUMTENbHO YCKO-
punu  paspaboTky HaWWX HOBbIX
NpesioKeHni, B YaCTHOCTU Havanu
npegnaratb T0, YeM paHee He 3aHu-
Masncb, @ UMEHHO NpeaJiaranu cTatb
NS NapTHEPOB yAANEHHbIM 0UCOM
B TeX CTpaHax, r4e Mbl MPUCYTCTBY-
eM. Yepes IP-TenedoHmo nomoranu
OpraH130BaTb MECTHYH TenedoHHYH
JIMHUIO, MOMOTanM Yepes Hally KOM-
NaH1I CTaTb YAANEHHBIM NPeACTaBU-
TENbCTBOM TEM, KTO TO/IbKO HauyMHaeT
[eaTeNbHOCTb B HOBOM CTpaHe, Ans
KOro OTKPbIBaTb HOBbIM OUC B Hbl-
HeLUHel cuTyaumm 66110 bl IULLKOM
3aTpaTHo.

Y KOMNaHuu yxe ecTb npuMme-
pbl Takoro coTpyaHuyecTBa. Pabo-
Ta CTpOMTCS Clenyowmm obpasom:
KOMMaHM-3aKa34unK CBA3bIBAETCA CO
CBOMM KJIMEHTOM, CO3AAET JIOKa/b-
HbIV CalT; C MeCTHbIM 0UCoM «Tou-
HbIX MOCTaBOK» 3aK/OYATCS KOH-
TpaKTbl, TyAa NOCTynaeT npefonnaTta.
[anee «TouyHble MOCTaBKU» MOMOra-
10T OPraHM30BbIBATb NEpPeBO3KY.

EBFEHWM LWAMWH, PYKOBOOMUTE/Ib HAMPABNEHMS
MEXIOYHAPOOHbIX MPOOAX CO3K, PACCKA3AJI O BO3MOXHOCTAX
POCCMMCKOIO PbIHKA 19 BU3HECA A3EPBAMOXAHA C
JIOTUCTUYECKOM TOYKM 3PEHMS, KOCHYICS TEMbI MPOABUXEHMS
A3EPBAMOXAHCKMX TOBAPOB HA PbIHKE POCCUM:

- CornaceH c Konneramu no noeogy
NOTUCTMKM, Mbl HAbNOLANMN 33aAepPXKKY
CPOKOB [10CTaBKM U3-33 MPOXOXAEHUS
TaMOXHU B cepeauHe Mapta. [locne
OTMEHbI MACCAXUPCKUX percoB Bbin
CNOXHOCTM B nepebpocke CylecTsy-
oKX 06bEMOB TPy30B Ha rpy30Bble
peicbl. TeM He MeHee Mbl He BUAMUM,
4TO UTOTOM MaHAEMUM CTaHeT Bonbluas
npobnema nornctukn. Camonérbl CHo-
Ba ByayT neTtatb, MalUMHbI, MOe3/a Tak-
e bynyT e34uTb. Bonpoc B 06bEMax.

Mo ™MHeHuto LanuHa, Hactoawme
nocnencTBust NaHAEMUKU BCe OLLYTAT B
Ce30H, Korga ce6ecToMMoCTb BblpacTerT,
a 06bEMoB byneT He xBaTaTb. M HYXXHO
6yneT AymaTb O TOM, YTOBbl AUBEPCU-
hULUMPOBATL KaHanbl, OTKPbIBATb HO-
Bble TEppUTOPKM Npoaaxk B Poccum.

- Ho 5 6bl He ocTaHaBMBaNCs Tonb-
Ko Ha Poccuu, - roBoput npencraBu-
Tenb CO3K. - Hawa komnaHus dyHk-
umoHupytoT B 20 cTpaHax. ®paHyaiism
CO3K B AsepbaioxkaHe Habnwogatt
KPaTKOCPOYHbIV NpMpOCT 3aka3oBs. 06-
LM 06bEM MOCHINOK B anpene BbIpoC
Ha 16% no cpaBHEHWIO C TEM e nepu-
onoMm B 2019 romy.

Ho B KOMNaHWu NpeacKasbiBatoT U Ta-
KO e ObICTPbIN OTTOK, KOrAa KapaHTWH
OYLET CHST, @ KPeAUTHbIE AEHbM 3aKOH-
yatcs. Jlloan noimyT, yto paboTbl HeT,
KONMYECTBO NOChINOK OYAET yMEHbLIATb-
ca. KntoueBoe ycioBue Bbixopa U3 3T0-
ro Kpusuca v nopaepxaHve 06bEMOB
Ha MPUEMNIEMOM YpOBHE — 3TO MOWCK
HOBbIX KaHafoB Mpofax, HOBbIX CTpaH
— TEPPUTOPUIA NPOAAXK ANS OCYLLECTB/E-
HWS NOrMCTUKK, nonaratot B COIK.

- HyxHO AymaTb O TOM, Kak pasBu-
BaTb CNPOC, MOTOMY YTO HUKOMY HE HYX-
Ha NOrMCTUKA, ECIM HET 3aKa30B. Mbl, B
CBOKO O4epefp, roTOBbl AENUTLCS CBOEN
3KCnepTM30ii, 06paboTkamMu B Mexay-
HapOAHOW NOTUCTHKE, MOHUMAHWEM MO-
KynaTenbCKoro Cnpoca v pbiHKOB B pas-
NINYHBIX CTpaHax, — gobasun LLanuH.

OH TaKkKe OTMETWII, YTO CaMOBbLIBO3 —
3T0 Haubonee MOMyNsAPHbIA BapuaHT
3abopa ToBapa nokynartenem. Ho no
nocneaHuM HabnwaeHusaMm, o6bEM 10o-
CTaBKM B MYHKTbl BblAAYM 3aKa30B Ceit-
4ac CHM3MACA B MOMb3y KypbepCKow
[OCTaBKM, 3TO HaNpsMyl CBS33aHO C
pexxMMmoM camomsonsauuu. Mexay Tem,
CaMOBbIBO3 — OAHA W3 OTIMUYUTENbHBIX
0COOEHHOCTEN  POCCUIACKOTO  pblHKA
noTpebuTeNnbCKUX NPeanoYTeHUI, STOT
TPeHL, BOCCTAaHOBUTCS MOC/IE CHATUS
OrpaHUYnUTENbHbIX MEP.
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MPOLOJIKAA TEMY NOTMCTUYECKOM OTPAC/IM BO BPEMS MAHLEMUM,

OWPEKTOP KOMMNAHMW HELLMANN WORLDWIDE LOGISTICS M MPEOCEOATENb
KOMMUCCUU TPAHCMOPTHO-3KCNEAUTOPCKUX KOMMAHUIA NPU

KOH®ELEPALMW NPEANPUHUMATENIEN ASEPBANXXAHA KAMPAH TABMBOB
OTMETWN, YTO TPAHCMNOPTHbIE KOMMNAHUW NEPBbIMWU OLLYTUNN YOAP OT
SNMNOEMMONOTMYECKOTIO KPU3UNCA, TOTOA KAK MHOTUE APYTME MOYYBCTBOBAJIN
3TO TOJIbKO B MAPTE,HO B 3TOM CUTYALMU MPABUTESIbCTBO CbIFPANIO

MONOXUTENbHYIO POJb:

- Hawe npaBuTenbcTBo npakTMyecku BCé 06-
HOB/IEHO — 3TO XOpOLas, MOoNoAas KoMaHnAa,
CBOEBPEMEHHO pearupyrolias Ha NoCieAcTBUs
KapaHTWHa, NaHaemMuu, KoTopas BBena onpepe-
NéHHble MporpamMMbl NomoLmM GusHecy, BoBpeMs
oTpearvpoBana U He MOJSIHOCTbIO Napanusosana
paboTy NpeanpuaTUii, KOMNaHuii AsepbaiigxkaHa,
BblAaNa paspeLlleHns Ha paboTy KM3HEHHO Bax-
HbIM MPeAnpUATUAM, B TOM YUCIE NIOTUCTUHECKOM
cepbl. bnarogaps 3ToMy KOMNaHUM BOCCTaHaB-
NIMBAOTCS.

Mo cnosam cnukepa, Poccus — oanH M3 Kpyn-
HbIX BHELWHETOProBbiX MAapTHEPOB Asepbaiiaxa-
Ha, @ oYepeay Ha rpaHuue CylecTBOBaAuM U A0
BBEAEHUS KapaHTUHa:

- Korpa orpaHuMyeHnst CHUMYT U CUTyaums cTa-
6unusmnpyetcs, Mbl byaem onsTb Habnwaatb 3TH
npobrembl: rpy3oBble MallWMHbl MOFYT NpoCTau-
BaTb Ha rpaHuLe 1o 7 u 6onee fHeit. [ostomy B

Mapus Cysop
dupexkmop busHec-kny6a Top208020
npedcmasumesnscmea Asep6aiioxara e P®

Kas, uc

TamoxxeHHOM KoMuTeTe AsepbaixaHa B KOHLe
anpens NpuHANK pelleHne O CTPOMTENbCTBE HO-
BOro nocra. [lymato, 310 3alMMET ewé MUHUMYM
rof, - 3aknto4mn fabnbos.

B cBoeit peun oH Takxe obpatuncs u k Tamo-
XeHHol cnyx6e Poccuu:

- AsepbaiiaxaH rotoB NOAENUTHCS CBOUM OnMbl-
TOM B NpoBepke rpy30B. Hala TaMoxHs nepeLuna
Ha NPUHLMN eAMHOr0 OKHa, YTO CYLLECTBEHHO CO-
KpaTuno Bpems NMpOBEPKM OAHOro aBToMOOMNS.
Tenepb MaluMHbI TEPAIOT B CPefHEM Noiyaca Ha
NPOXOXAeHWe rpaHuupl. [ponyckHas cnocob-
HOCTb MyHKTa psaoM C pekoi Camyp CO CTOPOHbI
AzepbaiigkaHa - ot 500-600 MaWwuWH B CyTKH, B
TO BpeMms Kak C poCCUitCKoM cTopoHbl — 200-250
MaLLUWH B AieHb. TO FOBOPUT O TOM, YTO CYLLECTBY-
e MHOPACTPYKTYpoi MOXHO A06uMTbCa yBe-
nnyeHns 3PPeKTUBHOCTM MPOXOXKAEHUS uYepes
rpaHuLy.

Hemanas 4acTb rpysonepeBo30K BCerga npo-
M3BOAMNACh  MACCAKMPCKUMMU  aBUANIMHUAMM.
B KapaHTWUH OHM 3aKpbiThl. [Py30Bble aBUANUHUM
TOXe WCMbITbIBAKOT ONpeAenéHHble TPYAHOCTU.
KonunuectBo nonétos 3Ha4UMTENbHO COKPATUNOCh.
B Toxxe Bpems B Hellmann Habntoaatot orpoMHoe
4MCNO 3anNpocoB Ha BbICTpyLo AOCTaBKY (He 6onb-
we 5 gHeit). B aTom cnyyae komMnanus npeanaraet
KOHKpeTHOe pelueHue npobnemsl: CEP services -
6bICTPYIO [OCTaBKY rpy30B Ha MMHMB3IHax. Ha-
npumep, n3 fepmaHnn B MockBy nepeBo3ka Co-
cTaBnsieT 2-3 aHs, u3 fepmManuu B AzepbaiaxaH —
B CcpefHeM 7 aHeW. [Npu 3TOM MalMHbl He CToaT
B O4Yepeau, Kak rpy3osble aBTOMOOMAK, MO3TOMY
33€3XalT J0CTaToMHO 6bIicTpo. Mpenmylectso
€CTb TaKXXe 1 B LieHe.

MpencraButens Hellmann Takke oTmeTun, Yto B
Poccuu ectb onpenenéHHble C10KHOCTU C TaMOXKEH-
HbIM 3aKOHOZATENbCTBOM, U pacckasa, YTo B KOMra-
HUM HaLLKW peLueHne A1S KOHCONMAALMK FPY30B:

- Tenepb HeT HEO6XOAMMOCTU BO3UTb MaLUMHY
no Bceit Poccun. Mol cobupaem rpysbl Ha HalweM
cknage B JKYKOBCKOM MOCPEACTBOM KOMMAHWIA:
Hellmann, «Hellmann TaMoxeHHbI Gpokep» K
«Hellmann auctpubbtotopy». KoHconuampys wux,
Be3éM fo AsepbaiimxaHa. [lymato, ata MHGopmMa-
LM OKQXETCS MOMEe3HOM ANS BalIMX IKCMOpTE-
poB, — no6asun [abunbos..

lMoMUMO onbITa, KOTOPbLIM MOAENUIUCH TOTUCTUHECKUE KOM-
naHum «KroHe + Harenbs, « ToyHble noctaBku», «OnTnuManbHas
noructukar, CA3K, Nawinia, Hellmann Worldwide Logistics,
KOMMEHTapuUM Janu U Opyrue y4aCTHUKM KOHdepeHuMUu: o
CTPaxoBaHWM 3KCMOPTHbIX rpy30B paccka3an Brorap lyceitn-
N1, NpefcTaBuTeNb CTPaxXoBOM KOMMAHMM «ATelurax», MHEHNE
B AMCKYCCMM 0603HAUMN AMPEKTOP LenapTaMeHTa no MoolLL-
peHuto akcnopta AZPROMO ®yap Oxkadapos.

B LenoM y4yacTHMKM MeponpuaTus OTMETUAN, YTO B YCIO-
BMSIX pacnpoCTpaHeHMs HOBOW KOPOHABUPYCHOW MHbeKLMK
0cobyl BaXHOCTb npuobpetaer obecneyeHue CTabuUNb-
HOCTM MeXAyHaponaHOM ToproBan wu becnepeboiiHOCTH
rpy30omnepeBO30K Mexay CTpaHamu. Takxke Oblia oTMeveHa
BaXXHOCTb pacwupeHus reorpacdum nepeso3ok azepbaifi-
YKaHCKOM npoaykuun Ha pernoHbl Poccuiickoit ®enepaunu.

[aHHoe MeponpusaThe — nepBoe M3 umkna. B 6nmxarwme
Mecsubl nnaHupyoTcs anckyccum no AlMK, umdpoBbIM TEXHO-
norusm, mMenuumHe, GapMaueBTUKe, TYpU3MY, MHHOBALMSAM,
(DVMHAHCOBOMY CEKTOPY M MHbIM CErMEHTaM 3KOHOMMYECKOro
B3aumopenctemna Poccum n AsepbaiipxxaHa. AHOHCbI Mepo-
npusatuii 6yayT nyb6imMkoBaTh Ha cavte «ToprnpeacTBo» U Ha
noptane Russian Business Guide.

«BbIPAXAK BTATOOAPHOCTb BCEM YYACTHUKAM U
NOTMCTUYECKMM KOMIMAHNAM, MOAOOEPXABLNM
MEPOMPUATHUE, - 3TO CUJIbHBIE UTPOKWN HA PbIHKE TOTUCTUKMN,
MOKA3bIBAOLWME CBON AOCTUXEHUA N YCMNELWHYO PABOTY HE
TOJIbKO B COTPYAHMYECTBE C POCCMEWN N ASEPBAMAXAHOM,
HO M BO BCEM MUPE, MHEHWE KOTOPbIX HAM TAK BAXHO BblJ10

. YCNbIWATb. Mbl CAETANTV MEPBbIA WAT K 6BOJIbLIOMY AENY.
bYOAEM HALEATHCA,4YTO OHO BYAET MPOAOJIXXEHO>.
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YYACTHUKU KPYTNIOIO CTOJTA NPULLIN
KOBWEMY MHEHUIO O HEOBXOAUMOCTMU:

PEKOMEHOOBATb TOCYOJAPCTBEHHbBIM OPTAHAM U OENTOBbIM KPYTAM
NBYX CTPAH WWMPE MCMONTIb3OBATb OKA3AHWE YCNYT B 3JTEKTPOHHOM
®OPMATE M B PEXXMME OOHOTO OKHA;

PEKOMEHOOBATb TIOTUCTUYECKNM KOMMAHMAM NBYX CTPAH M3YYNTb
HAKOTMMEHHbIM B OTPAC/IV MONOXWUTENIbHbIA OMbIT;

PEKOMEHOOBATb TPAHCIMOPTHbIM M CTPAXOBbIM KOMMAHUAM
A3EPBAVNOXAHA U3bICKATb B3AMMOTMPUEMIEMbIE ®OPMBbI
COTPYOHUYECTBA,

PEKOMEHOBATb TOPTOBOMY MPEACTABUTE/IbCTBY A3SEPBAVIXKAHA

B POCCMM OKA3bIBATb COLEVNCTBUE B HATAXUBAHUMU
COTPYOHWYECTBA MEXAY TPY3O0OTMPABUTENAMU N NOTUCTUYHECKNMMU
KOMMNAHNAMU;

MOAAEPXATb MNJTAHbBI MO NPOBEAEHWIO KPYT/1bIX CTOJ10B,
MNOCBALWEHHbIX PA3TMYHbIM ACMEKTAM PA3BUTUA ABYCTOPOHHMX
TOPFOBO-3KOHOMUYECKUX OTHOLWEHWW;

OTMETWUTb CBOEBPEMEHHOCTb M AKTYAJIbHOCTb MPOBEAEHHOIO
MEPOMPUATUNSA;

MPOOOIXNTb KOHTAKTbI MO MNOAHATBIM HA MEPOTMPUATUN BOMPOCAM.

RUSSIAN BUSINESS GUIDE {uionb 2020}



AROUND BUSINESS

World Business Guide
Azerbaijan

OFFICIAL PUBLICATION OF THE BUSINESS CLUB OF THE TRADE REPRESENTATION OF THE AZERBAIJAN REPUBLIC IN THE RUSSIAN FEDERATION

representation of the
Azerbaijan Republic in
the Russian Federation

Participants in the business club of the Trade Representation of Azerbaijan in the Russian
Federation together with the Russian Business Guide magazine on an online platform
discussed the impact of the pandemic on the Azerbaijani export to Russia, logistic support for
the export of Azerbaijani products to the regional markets of Russia. This event opened a series
of online discussion platforms, round tables devoted to the cooperation of Azerbaijan and
Russia in various fields. The goal of the Azerbaijani mission in Russia is to create a platform for
the formation of new business ties.

The conference was supported by the Azerbaijan Export and Investment Promotion Foundation
(AZPROMO). The discussion was attended by experts, logistics and other companies,
representatives of authorities and public business associations.
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RUSLAN ALIYEV, TRADE REPRESENTATIVE OF AZERBAIJAN IN RUSSIA, GAVE AN OPENING SPEECH. HE PRESENTED A BRIEF HISTORY OF THE
BUSINESS CLUB:

CEO OF KUEHNE + NAGEL
COMPANY IN AZERBAIJAN HUSEYN
RAMAZANOV SHARED HIS
EXPERIENCE:

“The closing of countries to quarantine and
tightening border controls caused difficulties
in the logistics component of international
supplies. We are sympathetic to what is
happening. The experience and logistic
capabilities of Kiiehne + Nagel allowed us to
remain stable in the market and continue to
provide services to our customers.

Now we observe delays in supplies
associated with the introduction of
additional control measures at the borders: a
medical examination of drivers is organized
at each checkpoint, which takes extra time.
But we are confident that everything will
stabilize. And we are already observing
this on the example of other countries, for
example China; said Mr. Ramazanov.

The company exchanges experience
with colleagues abroad daily. In Kiiehne +
Nagel, rapid response teams were created
in each country to quickly resolve all
emerging issues related to COVID-19.

RUSSIAN BUSINESS GUIDE {uionb 2020}

“It was created on March 15, 2018 immediately
after the establishment of the representation’s
office in Russia in order to bring together people,
businessmen involved in this community, and
create an informal platform for communication,
exchange of experience, opinions; he said.

The Russian Federation is the main market for
non-oil exports of Azerbaijan, at the same time the
Russian market is interested in the uninterrupted
supply of Azerbaijani products. In recent years, the
volume of Azerbaijani exports has been growing
rapidly. In 2019, the export of non-oil products
of Azerbaijan in the amount of 732 million was
observed - this is 10% more than the volume
supplied in 2018.

“According to the results of the first quarter of
the year before the start of active self-isolation,
after the pandemic was announced, the volume

HOWEVER, EMIL MIRZOEV, REPRESENTATIVE OF NAWINIA,
DOES NOT AGREE WITH THE PREVIOUS PARTICIPANT OF
THE CONFERENCE ON THE ISSUES OF DELAYS:

“In my opinion, there are no

Mirzoev, the

of export products from Azerbaijan to Russia
increased by another 12%,; said Ruslan Aliyev.
“However, an analysis of production opportunities
shows that Azerbaijan still has very great growth
prospects”

The needs of the Russian market are also
very broad. Last year, an analytical report of the
Ministry of Economic Development of the Russian
Federation showed that the supply of products
from Azerbaijan could increase at least twice.

‘An analysis of the situation shows that a
number of factors influence the state of affairs, so
I'm glad that we have the opportunity to discuss
these issues. The logistics system is a “circulatory
system” of export. This is an important link that
can both contribute to and hinder the development
of international trade between Azerbaijan and
Russia; Aliyev concluded.

prospects  for

problems with delays at the
border, the cargo is cleared. The
Azerbaijani  government has
given permission for the work of
logistics companies. | think that
Russia and Azerbaijan have great
opportunities for cooperation,
including in the logistics sphere.
It is important to discuss issues
aboutthe prospects of cooperation
between Azerbaijan and Russia
on the export of Azerbaijani
goods. Infrastructure projects
in Azerbaijan are interesting for
Russian companies. For example,
a special economic zone, which is
being built in the village of Alat;
the company representative said.

In the port of Alat, transit
requests to Turkmenistan, Central
Asia and vice versa are increasing.
Russian logistics companies
also request services for their
customers abroad.

Therefore, according to Mr.

ONE OF THE DISCUSSION PARTICIPANTS
GEORGY VLASTOPULO, CEO AT OPTIMAL
LOGISTICS,NOTED THE IMPORTANCE OF

cooperation between the two
countries are great.

Answering a question by
Maria  Suvorovskaya about
problems which Russia and
Azerbaijan have managed to
overcome in recent years, Emil
identified 4 points:

“Firstly, there were constant
lines at the border from both the
Russian and Azerbaijani sides,
now there are none. Secondly, the
Azerbaijani Customs Committee is
developing electronic declaration,
which allowed our company to
work online during quarantine.
It was impossible 2-3 years ago.
Thirdly, sanitary control in the
Russian Federation for fruits and
vegetables has been simplified
compared with two vyears
earlier. Fourth, if we talk about
infrastructure projects, | have to
mention the roads. Previously,
the border of Russia could be

reached within 5-6 hours. Now
this time is significantly reduced.
There are a lot of advantages.
During the quarantine period,
they use electronic declaring,
video  conferencing,  social
networks, online platforms for
selling, searching for contractors
and agents; the speaker said,
answering the next question
about current digital solutions
during the COVID-19 pandemic.

THE DISCUSSION OF THE PROSPECTS
FOR THE DEVELOPMENT OF LOGISTICS
BETWEEN RUSSIA AND AZERBAIJAN.

He raised the issue of transportation through
a large transit zone between Iran, India and
Russia: given the geographical location,
Azerbaijan can also play a significant role in this.
Georgy also noted that Azerbaijan and Russia
can be integrated into the Great Silk Road with
their logistics infrastructures.
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SERGEY LYTKO, CEO AT TOCHNIYE POSTAVKI, THE COMPANY
SPECIALIZING IN THE ORGANIZATIONS OF EXPORT AND IMPORT
FOR COMPANIES THAT DO NOT WANT TO CARRY EXTERNAL
ECONOMICACTIVITIES THEMSEVES, PARTICIPATED IN THE

VIDEO CONFERENCE.

“Tochniye Postavki is connected
with international trade, and
the logistics direction is our
accompanying component. At the
end of March, something new was
constantly happening. You come
to work and don’t know what to
expect, the speaker began, smiling.
“What caused difficulties and how
did we solve them? When air traffic
partially stopped, the rest of the air
carriers began to raise prices. Often
such situations occurred: contracts
were pre-signed with customers,
but subsequently carriers changed
prices, and we had to adapt to or
negotiate this situation. The load
on our logistics department has
increased drastically.

The next problem that we

encountered is the operation of
warehouses. For example, in Kiev
it happened that a car drove into a
warehouse, and by that time it had
already closed. We had to settle the
situation with the carriers again,
ask them to wait, it happened that
the car was idle for several days, we
also agreed with the warehouses
about the possible opening time”,
Sergey Lytko concluded.

The company Tochniye Postavki
has many regular customers with
whom it collaborates weekly. Many
of them were thrilled that the
borders would be closed, money
would be lost, so they began to
refuse deals. In this situation, our
employees analyzed decrees and
regulatory documents adopted in

different countries,and sent e-mails
to our clients informing them that
the borders were not closed and
obligations would be fulfilled.

“We also significantly accelerated
the development of our new
proposals, in  particular, we
began to offer what we did not
do before, namely, we offered
to become partners as a remote
office in the countries where we
are present. We helped to organize
a local telephone line through IP-
telephony. Our company helped to
establish a remote representative
office for those who are just starting
operations in a new country, for
whom opening a new office in the
current situation would be too
costly.

Thecompanyalreadyhasexamples
of such cooperation. The work is
structured as follows: the customer
company contacts its client, creates
a local site; Contracts are made
with the local office of Tochniye
Postavki, prepayment is received
there. Further, Tochniye Postavki
help arrange transportation.”

“IN THE COUNTRY THERE ARE WORKS ON THE CREATION

YEVGENY SCHAPIN, HEAD OF THE INTERNATIONAL SALES

DEPARTMENT AT CDEK, SPOKE ABOUT THE OPPORTUNITIES OF THE
RUSSIAN MARKET FOR THE BUSINESS OF AZERBAIJAN FROM THE
LOGISTIC POINT OF VIEW:

OF AFREE TRADE ZONE NEAR ONE OF THE PORTS,

IT WILLALLOW NOT ONLY TRANSPORTING GOODS

FROM POINTATO POINT B,BUT ALSO ESTABLISHING
PROCESSING, DEVELOPMENT OF HIGH-TECH PRODUCTS",
SAID RUFAT BAYRAMOV, REPRESENTATIVE OF THE
MINISTRY OF ECONOMY OF THE AZERBAIJAN REPUBLIC
AND SECRETARY OF THE COORDINATION COUNCIL FOR
TRANSIT TRANSPORTATION.

“I agree with my colleagues about
logistics, we observed a delay in
delivery due to customs clearance in
mid-March. After the cancellation of
passenger flights, there were difficulties ") ;?
in transferring existing volumes of
cargo to cargo flights. Nevertheless, we
do not see the big problem of logistics
as the result of a pandemic. Airplanes
will fly again, cars, trains will also travel.
The issue is volumes”

According to Mr. Schapin, the real
consequences of the pandemic will be
felt by everyone in the season when
the cost of production will increase,
and the volumes will not be enough.
And you will need to think about
diversifying channels, opening up new
sales territories in Russia.

“But | would not consider only Russia.
Our company operates in 20 countries.
CDEK  franchisees in  Azerbaijan
observe a short-term increase in
orders. The total volume of packages
in April increased by 16% compared
with the same period in 2019” says the
representative of CDEK.

But the company also predicts the
same rapid outflow when quarantine is
lifted and credit money runs out. People
will understand that there is no work,
the number of packages will decrease.
The key condition for overcoming this
crisis and maintaining volumes at an
acceptable level is the search for new
sales channels, new countries - sales
markets for the implementation of
logistics, CDEK believes.

“We need to think about how to
develop demand, because nobody

%/

Azerbaijan is at the junction of Europe, Asia, north and south.
Its very position determines, dictates the agenda, therefore,
over the past 15 years, large investments have been made in
the logistics industry of Azerbaijan. The port in Alat, which has
been functioning for 6 years, has made a great contribution in
the cargo flows Central Asia - Europe and China - Europe. Now, a
section of the railway track of about 164 km between cities inside
Iran is under construction. As a result of this project, it will be
possible to unite the entire railway infrastructure of Iran, Russia
and Azerbaijan. The project also envisages the connection of other
states of Northern Europe, the Baltic countries, Sweden, Norway,
Central and South Asia (India and the formations closest to it).
After the opening of the railway section, the Ministry of Economy
of Azerbaijan expects an upsurge in freight traffic.

Road infrastructure is well developed in Russia and Azerbaijan.
With this in mind, both sides intend to transfer most of the traffic
to the railway in order to reduce the load on border checkpoints.

The Ministry of Economy of Azerbaijan will continue improving
the logistics system with Russia: these are the development of
infrastructure, cross-border distribution points and IT.

needs logistics if there are no orders.
We, in turn, are ready to share our
expertise, processing in international
logistics, understanding of consumer

demand and markets in various
countries,” Mr. Schapin added.

He also noted that the customer
pickup is the most popular option for
picking up goods by the buyer. But
according to recent observations, the
volume of delivery to the points of pickup
has now decreased in favor of courier
delivery, this is directly related to the
self-isolation regime. Meanwhile, pickup
is one of the distinguishing features
of the Russian consumer preferences
market, this trend will recover after the
restrictive measures are lifted.
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CONTINUING THE TOPIC OF THE LOGISTICS INDUSTRY DURING THE PANDEMIC,
KAMRAN GABIBOV, DIRECTOR OF THE HELLMANN WORLDWIDE LOGISTICS AND
CHAIRMAN OF THE COMMISSION OF TRANSPORT AND FORWARDING COMPANIES
AT THE CONFEDERATION OF ENTREPRENEURS OF AZERBAIJAN, NOTED THAT
TRANSPORT COMPANIES WERE THE FIRST TO FEEL THE BLOW FROM THE
EPIDEMIOLOGICAL CRISIS, WHILE MANY OTHERS FELT THIS ONLY IN MARCH, BUT
IN THIS SITUATION, THE GOVERNMENT PLAYED A POSITIVE ROLE:

“Our government is almost updated, this is
a good, young team that responds in a timely
manner to the consequences of quarantine,
a pandemic. It introduced certain business
assistance programs, timely responded and did
not completely paralyze the work of enterprises,
companies in Azerbaijan, issued work permits for
vital enterprises, including the logistics industry.
Thanks to this, companies are being restored”

According to the speaker, Russia is one of
Azerbaijan’s major foreign trade partners, and
queues at the border existed before quarantine
was announced:

“When the restrictions are removed and the
situation stabilizes, we will again observe these
problems: trucks can stay idle at the border for

Maria Suvorovskaya, Executive Director of the
Business Club of the Trade Representation of
Azerbaijan in the Russian Federation

RUSSIAN BUSINESS GUIDE {uionb 2020}

up to 7 days or more. Therefore, in late April the
Azerbaijani Customs Committee decided to build
a new checkpoint. | think it will take at least
another year”, said Gabibov.

In his speech, he also addressed the Russian
Customs Service:

“Azerbaijan is ready to share its experience in
cargo verification. Our customs switched to the
principle of a single window, which significantly
reduced the time required to check one car. Now
cars lose an average of half an hour to cross the
border. The capacity of the point near the Samur
River from Azerbaijan is from 500-600 cars per
day, while from the Russian side - 200-250 cars
per day. This suggests that existing infrastructure
can increase the efficiency of crossing the border.

A considerable part of cargo transportation has
always been carried out by passenger airlines. They
are quarantined. Cargo airlines also experience
certain difficulties. The number of flights has been
significantly reduced. At the same time, Hellmann
is seeing a huge number of requests for fast
delivery (no more than 5 days). In this case, the
company offers a concrete solution to the problem:
CEP services - fast delivery of goods by minivans.
For example, transportation from Germany to
Moscow is 2-3 days, from Germany to Azerbaijan
an average of 7 days. At the same time, cars do
not stand in line, like trucks, so they travel quickly
enough. There is also an advantage in price”

The representative of Hellmann also noted
that in Russia there are certain difficulties with
customs legislation, and said that the company
found a solution for cargo consolidation:

Now there is no need to carry a car all over
Russia. We collect goods at our warehouse in
Zhukovsky through the companies: Hellmann,
Hellmann Customs Broker and Hellmann
Distributor. We consolidate them and drive to
Azerbaijan. | think this information will be useful
for your exporters,” added Gabibov.

In addition to the experience shared by
the
Tochniye Postavki, Optimal Logistics, CDEK,
Nawinia, Hellmann Worldwide Logistics, other
participants of the conference also commented:
Vugar Guseynli, representative of the insurance
company Ateshgah, told about export cargo
insurance, Fuad Jafarov, Director of the Export
Promotion Department of AZPROMO also shared
his opinion.

In general, the participants of the event noted
that in the context of the spread of the new
coronavirus
of international trade and the uninterrupted
transportation of goods between countries is
of particular importance. The importance of
expanding the geography of transportation of
Azerbaijani products to the regions of the Russian
Federation was also noted.

This event is the first of a series.
coming months, discussions on agriculture,
digital technologies, medicine, pharmaceuticals,
tourism, innovation, the financial sector and
other segments of the economic interaction
between Russia and Azerbaijan are planned.
Announcements of events will be published on
the website of the Trade Representation and on
the Russian Business Guide portal.

logistics companies Kuehne + Nagel,

infection, ensuring the stability

In the

“I EXPRESS MY GRATITUDE TO ALL PARTICIPANTS AND
LOGISTICS COMPANIES WHO SUPPORTED THE EVENT. THESE
ARE STRONG PLAYERS IN THE MARKET OF LOGISTICS, WHO
\ SHOW THEIR ACHIEVEMENTS AND SUCCESSFUL WORK NOT ONLY
IN COOPERATION WITH RUSSIA AND AZERBAIJAN BUT ALSO
THROUGHOUT THE WORLD. IT IS VERY IMPORTANT TO HEAR THIS
OPINION.WE HAVE DONE THE FIRST STEP TO THE BIG ACTIVITY.
WE WILL HOPE THAT IT WILL BE CONTINUED?
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PARTICIPANTS OF THE ROUND TABLE HAVE COME
TO ACOMMON OPINION ON THE NEED TO:

RECOMMEND STATE BODIES AND BUSINESS CIRCLES OF THE TWO
COUNTRIES TO MAKE WIDER USE OF ONLINE SERVICES AND WORK IN
A SINGLE-WINDOW MODE;

RECOMMEND LOGISTICS COMPANIES OF THE TWO COUNTRIES
TO STUDY THE POSITIVE EXPERIENCE GAINED IN THE INDUSTRY;

RECOMMEND TRANSPORT AND INSURANCE COMPANIES OF
AZERBAIJAN TO FIND MUTUALLY ACCEPTABLE FORMS OF
COOPERATION;

RECOMMEND THE TRADE MISSION OF AZERBAIJAN IN RUSSIATO
PROVIDE ASSISTANCE IN ESTABLISHING COOPERATION BETWEEN
SHIPPERS AND LOGISTICS COMPANIES;

SUPPORT PLANS FOR HOLDING ROUND TABLES ON VARIOUS ASPECTS
OF THE DEVELOPMENT OF BILATERAL TRADE AND ECONOMIC
RELATIONS;

NOTE THE TIMELINESS AND RELEVANCE OF THE EVENT,;

CONTINUE CONTACTS ON ISSUES RAISED AT THE EVENT.

-
S
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BOKPYI BU3HECA

(2014 ropa TepMUHDI «CaHKLW» 1
«KOHTPCAHKLmu» 3a3By4anu B (MU, a camn 3t
ABNEHUA Hauany 0Ka3blBaTb BANAHME Ha O13HeC —
POCCUIACKMI M MUPOBOIA.

0 npaBunax urpbl B yCNOBUAX CAHKLMOHHDIX
BOVIH, O BAVAHWIA HA HUX NAHAEMUN U
Ha/IBUTaIoLLerocs MPOBOr0 KPU31Ca Mbl
MOroBOPUN € SKCMEPTaMIN POCCUIACKO
topugnueckoii pupmbl Alliance Legal
Consulting Group — ynpaBnAioLm napTHEPOM
EBreHnem KapHoyxoBbIM 1 cnewinanbHbim
COBETHMKOM MPaKTUKI CAHKLIMOHHOTO NpaBa
Ponom TyBaeBbiM, cepTUdULIMPOBAHHBIM
CneLynanucTom B 0611acTit KCNOPTHOTO
KOHTPONA, CAHKLMIl 1 NPaBUA MeXYHaPOAHOIA
TOproBAu.

FOPUCTDbI ALLIANCE LEGAL CG:
CAHKLMOHHbIV KOMMJ1AeHC A1 pOCCUNCKOTO

6bu3Heca: Bce acneKkThbl BOMpocCa

E. K: - CaHkuunu, ambapro, TapudHble BON-
Hbl MeXpay CTpaHamy — BCE 3TO BAMAET Ha
6V3HeC, BeAyLLMIA SKCMOPTHYIO TOPTOBIIO UK
VMMOPTUPYIOLWMIA 3apyOeXXHble KOMMIEKTY-
oLme, Ha GrHaHCOBbIE HCTUTYTbI, yBENNYN-
BaA PUCKM MO TPaH3aKuMAM. ITO — HOBasA pe-
anbHOCTb, C KOTOPOW Mbl JOMMKHbI HAYUNTbCA
pabortatb.

TOoT wnAM WHOM 3aKOH, pPerynupyoLwnin
ouepefHble CaHKUVOHHble HOBOBBeAEHUS,
KPWUTUYECKN BIMAET Ha OM3Hec, paspyluas
YCTOABLUMECA KaHasbl MPOAAXK U CHabXeH-
YecKylo LienoyKy.

CaHKLMOHHBIV KOMMTaeHC CIY>KUT NPeaoT-
BPALLEHNIO 3TVX PUCKOB. Ero LeHHoCTb npu
3aluTe aKUMoHepamu, BnagenbLamy 6rsHe-
COB CTOVMIMOCTV CBOMX aKTVMBOB OY€BUAHA.

CeropHs cTanv BocTpe6oBaHbl yciyru npo-
beccroHanbHbIX SKCMEPTOB U KOHCY/IbTAHTOB
B 0051acTVi CaHKLVIOHHOTO ayauTa 1 Komnia-
eHca. OfHVM 13 TaKknX NPOPECCMOHANOB Kak
pa3 1 ABNAETCA PyKOBOANTESb CAHKLIMOHHON
npaktukn Alliance Legal Consulting Group
Pop Tysaes.

- Pod, 803MOX@HO nlu eoobuje paseu-
mue pocculickozo 6u3sHeca, C8A3aHHO20
co cmpaHamu Eeponer u CLUA, 6 ycnosusx
CaHKYuoHHozo0 pexxuma? U 8 4ém KoHKpem-
HO cocmoum 3a0a4ya CAHKYUOHHbIX MeHe-
Oxxepoa?

P. T: - OTtBeTbTe cebe Ha BOMPOCHI: Kak Ya-
CTO Bbl OTKpbIBaeTe 26 CAHKLMOHHbIX CMCKOB
CLLUA? EcTb i y BaC KOHCYNbTaHT MO CaHKLM-
am? [MpoBoawnTe N CAHKLMOHHDBI ayanT KOM-
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MepyecKoln AeATeNIbHOCTY Ballel KOMNaHuu,
VN CaHKLMOHHDBIN Ablo-ANANIPKEHC MPOeKTa
nepef Tem, Kak MHBECTUPOBATb WM y4acTBO-
BaTb B HEM?

OueHuBaeTe M PUCKUN ero Hepeanu3auum
13-3a HEeMCMOJIHEHUA MO MPUYUHE CaHKLMN
KOHTaKTHbIX 0653aTeNbCTB BaLLe KOMMNaHUy,
noApAAYMKOB, MOCTaBLYMKOB, 3apy6exHbIX
KOHTpareHTOB BalLNX MOCTaBLMKOB?

M3yuaeTe nu B pamkax npoueaypbl Mpo-
BepKM KoHTpareHTa (know your client) ero
CaHKLMOHHBIV 63KrpayHA Wiy B3aviMOOT-
HOLIEHMA C MOMAaBLVMU MOA OrpaHNUyeHus
nuuamn? lMNpaBonprMeHnTENbHAA NPaKTUKa
OFAC nokasblBaeT, YTo CerofHsa Ha 3Tu BO-
NpPOCbI Bbl AOMKHbI OTBETUTH «[]al», 0CO6EHHO
ecnu skcnopTupyeTte B CLUA nnm EC, nonyua-
eTe KomnnekTytowwme r3 Ltatos nnu EBponbl
WM NPOCTO yyacTByeTe B MeXAYHaPOAHbIX
npoekTax.

Tem He MeHee, BO3MOXKHOCTb Pa3BMBaTbCA
y GU3Heca B YCJIOBUAX CaHKLMOHHOIO pexu-
Ma ecCTb, NPV CO6/OAEHUN HEKOTOPbIX YCIIO-
BUI. 3afjaya SKCMepTOB, ayaUTOPOB U CaHK-
LIMOHHBIX MEHEMKEPOB — 3alUUTUTL OM3HEC,
CO3/aB C1CTeMy, NMPY KOTOPOW BCe onepauuy,
CBA3aHHble C MeXAYyHapOAHOW TOoprosnew,
6ynyT Ha 100% neranbHbl B HOPUCANKLMAX
BCEX CTPaH, rae BefeTca feATeNlbHOCTb!

- Kakue eudwl caHkyuli, Kacarouuxcs
omeyecmeeHH020 6uU3Hecd, ce200HA cyuje-
cmeyrom?

P. T: - MpumeHnTenbHo K Poccum 6noku-
pywuwne CaHKUMM BBeAEHblI NO Nporpamme

«YKpaviHa» 1 HanpaBneHbl B OCHOBHOM Npo-
Tne npeanpuatuii OMNK n nx pykoBoAcTsa,
a TakXKe pafda NoIMTUKOB N NHbIX Gpu3nye-
CKMX NnL.

Tak Ha3biBaemoe «[paBnno 50%» rnacut:
noboe nnLo, BRagetollee gonen 6onee 50%
YCTaBHOrO KarnuTtana opraHv3auyuu, nornas-
el nog 6nokvpyoLime Uy cekTopasbHble
CaHKLUMK, TOXe CUMTAeTcA CyObeKToM 3TuX
CaHKLUWN.

CekTopanbHble caHkuum SSI - (Sectoral
Sanctions Identifications) — 310 mepbl, orpa-
HUYMBAIKOLLME COBEPLLEHME CAENOK 1 onepa-
LI B OTHOLUEHUN KOMMaHWIN N3 onpeaenéx-
HbIX CEKTOPOB 3KOHOMMKU. WmylectBo u
VIMYLLLECTBEHHDBIE MPaBa YYacTHMKOB CrcCKa
SSI He cunTaloTCA 3a6NIOKMPOBAHHBIMM.

- [0e MOXHO noslyyame akmyasbHble
OdHHble NO NOC/IeOHUM CAHKYUOHHbIM
mpe6oeaHuam?

P. T: — Takum nepBONCTOUYHMKOM ABNAETCA
canT MuHuHa CLLA.

Heo6x0a1mMo MOHVUTOPWTb BCE BMbI HOBbIX
AKTOB, a TaKXKe peKoMeHAyeMble KOMMIaeHC-
nporpammbl. Ho BCé 310 ManosdpdekTriBHO
6e3 X MOHVMaHUS, YMEHVSA VUHTEPMPETUPO-
BaTb 1 6e3 BHeAPEHUs1 COTPYAHMKAM YETKIX
VHCTPYKLIMI MO CO6/MOAEHMI0 CAHKLIMOHHOTO
PUCK-MeHeXMeHTa.

- Ho noyemy omeyecmeeHHblii npeo-
npuHumameno, pabomarowjuii 8 poccuti-
CKOM Nnpaeoeom nosie, oseH cobodame
cankyuu CLLUA?



P. T: — Y106bl U36exaTb prcka NpUMeHe-
HUA WTPadHbIX Mep B OTHOLIEHMN yYaCcTHMKA
CAEeNOK, CBA3AHHOTO C HapylleHnem Tpebo-
BaHWIN Pperynupyrowmx opraHos (B AaHHOM
cnyvae - CLUA).

OH BO3HMKaeT AnA KOMMaHWK, BegyLmx
MeXKOYHapPOAHYIO [eATeNbHOCTb, 0COBEHHO ¢
3anafHbIMU PbIHKaMK, Befib B3aIMOPacYéTbl B
nponnapax CLLUA anpviopu npegnonaratot Bo3-
HVKHOBEHWE CaHKLIMOHHOIO KOMMJaeHC-puc-
Ka. Camblli OYeBMAHBIA U PACNPOCTPaHEH-
HbI U3 HUX — PUCK 3aMOPO3KM TPaH3aKLun B
6aHKe-KoppecnoHaeHTe.

- A Kmo 8 opaaHuzayuu 0o/mKeH 6bimob
MoOmueupoeaH HA  cMonpoyeHMHsll
ayoum ecex MeX<OyHApOOHbIX COe/loK U
npoexkmoea?

P. T: — Ton-meHeKMeHT, ynpasfeHLbl He-
CYT OTBETCTBEHHOCTb Mepef aKuMoHepamu
3a 6e3onacHOCTb 6M3Heca.

MapapokcanbHo TO, UTo B Poccum yacto
NoAM AN OTAENbl, 3aMOTVBMPOBaHHbIE Ha
KOMMepUeCKMin pe3ynbraT, OTBeYalT M 3a
KOMMnaeHc.

A Beflb perynATopHbIli KOMMNIaeHc apry-
MEHTUPOBAHHO OTBeYaeT Ha Bonpoc: «[loyve-
My npopaBaTb HeNb3A?»

Kommepueckne penaptameHTbl, OTAeNbl
NpoAax, 3KCMOPTHble COTPYAHWKM 3aMOTU-
BMPOBaHbl Ha GUHAHCOBBIN pe3ynbTaT U BOC-
NMPVHUMAIOT PUCK-MEHEXKMEHT Kak Melua-
IoLLylo pasBuTMio npoueaypy. B pesynsrate
COTPYAHUKM YacTo UCKaXKaloT MH$OopMaLuio
1 OCO3HAHHO He YAENAT JOMKHOMO BHVMa-
HVS PerynAaTopHbIM TpeboBaHUAM, C LieNblo
[0BUTbCA XOPOLWMX NOKa3aTesnen Npoaax.

K Tomy e B Poccnn cerogHA KpariHe Mano
CAHKUVMOHHBIX CMeuyanuncToB, Toraa Kak B
Espone n CLLUA caHKUMOHHbIe KOMMIaeHc-Me-
He[pKepbl UrpatoT BaXkHYIO POJb MPU MPUHS-
TV CTPATENMYECKNX PeLIEHNIA.

[pamoTHOE nNpuBneYeHne ayauTopoB HaéT
WaHC Ha peanu3auuio MpPOoeKTa, MOKa3as:
«MoXHO npopaaBaTb, HO Mpu cobngeHUn
TaKVX-TO YCJIOBUIA, NpY Mogaye Ha Takue-To
JNLEH3MU, UCKITIOYMB TaKUX-TO MOCTABLLMKOB
N KNneHToB». [OHMMaHMe pucka no3BonuT
pyKOBOAMTENAM OCO3HAHHO MPUHATb TO WK
MHOe ynpaBneHYyeckoe pelleHne C NoHrMa-
HUEeM OTBETCTBEHHOCTU U MOCNEACTBUN.

- 3Hayum, Heob6xodumo oenademeo
UHCMpymeHmapuem no KOHMPOJIIo Ucno-
HeHUsA pe2ynsimopHbIX Npasus mex opuc-
Odukyuli,  KOmopeIMU C853aH eaw 6usHec?
Kakue uHcmpymeHmel 30ece MOXHO npu-
meHAmMb?

P. T: - CywecTByl0T aBTOMaTU3MPOBaHHbIE
CKPVHWHroBble |T-pelueHna  (3apybexHble
aHanorn nuéo poccuincknin «CMAPK-UHTep-
dake» mnn «KoHTyp.DoKyc»). VIMeHHO oHU
nHTerpuposaHbl B CRM-cuctembl (Customers
Relationship Management, cuctema ynpas-
NeHNA B3aUMOOTHOLIEHUAMW C KJIMEHTamK,
Nno3BosiAloLLAA  KOHTPONMPOBaTb KayecTBo
paboTbl oTAENa Npofax); a Takxe MRP-cucte-

mbl (Material Requirements Planning, nna-
HUPOBaHVe MNOTPebHOCTM B MaTepuanax)
60MbLWMHCTBA MeEXAYHAPOAHbIX Mpeanpus-
TUI. B 3TUX cuctemax naét aBToMaTMUYECKNI
CKPUHWHI MO CaHKLUMOHHBIM CMUCKaM BCex
OU3HEC-NAPTHEPOB, WM KX CAHKLMOHHAsA
OLIEHKA HA «TOKCUYHOCTb» U PUCKU PaboTbl
C HYMU: OT on-boaring ypoBHA [0 OHNalH-
MOHUTOPVHIa GU3HEeC-NPOLIeCCOB, MPOAaX,
3aKymMoK.

Camble M3BECTHbIE U HAfAEXHbIE UX HUX:
Dow Jones, Dun & Bradstreet; World-Check/
Thomson Reuters,  WorldCompliance/
LexisNexis.

- To ecmob 3apy6exHole napmHepbl
pocculickux KoMnaHuli cMompam Ha HuUx
4Yepe3 3mu KOMNJideHC-CKpUHUH208ble CU-
cmemei?

P. T: - MpaBunbHO, HO YTOYHIO: Yepes aHa-
N3 W WHTeprpeTaumio 3TUX CBEAeHWN, a
TaKkKe VHble meTofbl B chepe CaHKLMNOHHO-
ro puUcK-meHepMeHTa. lpaKTKa CaHKuu-
oHHoro npaBga Alliance Legal CG - 370 B3rnag
Ha Bally KOMMaHWIo rnasamm 3apybexxHoro
napTHépa.

KkcnepTbl CaHKLMOHHOM NpPaKTUKM
Alliance Legal BnageloT WHCTPyMeHTamu
rny6okol sKcnepTusbl B 061acTn KOHTponA
KOHEYHOro MCMoNib30BaHUA 3KCMOPTa, Npo-
BEAEHUA aHaNUTUYECKNX PacciefoBaHnn U
CaHKLUVOHHOTO KOMIJIaeHca B MeXyHapoa-
HO TOproB.rie n GUHAHCOBOM CEKTOPE.

Alliance Legal

consulting group

- Kakue ecmb ewjé memoOs! U peuieHus
3moli cgpepe?

P. T: — Ewé npumeHAeTcA CaHKLMOHHbBIN
KOMIMIAEHC B «PYYHOM PEXMME», CAHKLMOH-
HbIl  Oblo-AUANOMXEHC: MPOBEpPKa MNpoeKTa
VNV NPeANosiaraemMoro KOHTpareHTa.

Ero ponb B coBpeMmeHHOM 613Hece Bblpac-
TaeT M CTAaHOBUTCS HEOTbEMJIEMOW YacCTbio
cTpaTeruy no passuTuio.

- Bawu ropucmel Mo2ym nodzomosume

KOMNAHUU  CAHKYUOHHbI  PUCK-MeHe-
0XXMeHmM omoes1 u eHeOpUMb CAHKYUOH-
HyI0 npozpammy?

P. T: — Ecn mbl roBOpPUM NPO CUCTEMHbIN
nopxop B ycnyrax Alliance Legal no BHeape-
HUIO  PUCK-MEHEPKMEHT MporpamMmbl, 3TO
KOMMJIEKC MOLENMPOBaHMA PUCKOB 1 0byue-
HWA KOJNEKTMBA K/IMEHTa.

- EszeHuli, Ho 8e0b Ha (hoHe naHOemuu
U MUp08020 5KOHOMUYECK020 Kpu3uca pu-
mopuka omHocumenbHO caHkyuli 6ydem

BOKPYI BU3HECA

MeHAMbcA? Bo3MOXXHO S1u 803HUKHOBEHUe
«3eJIEHbIX KOpUOOpPOB», ocabseHue CaHK-
yuti no pady HanpasesneHul, Hanpumep, no
30pasooxpaHeHuio?

E. K: - [la, B ycnoBmaAx naHgemumn nepeg
MUPOM CTOST 6onee rnobanbHble BbI3OBbI,
yeM caHkumn. OpHako TaKue W3MEeHeHUst
cerofiHA — BCE elé BonpocC NonTuKK, a He
SKOHOMMKM 1 6u3Heca. MNoKa 3To Tak — CaHK-
LIMOHHBIN PEXNUM OCTAaHETCA HEU3MEHHDBIM.
Moka3atenbHo, uto uneHbl OOH He nogpep-
XKanu uHuumatmBy reHceka A. lyTeppuwa
OTKa3aTbCA OT CAHKLUWI K3-3a MaHgemMun n
MMPOBOTO Kpu3nca.

Ho nocnepcTemAa nocnegHNX MMpoBas KO-
HOMMKa B MOJSTHOWM Mepe OLYTUT INLLb Yepe3
HecKonbko mecsues. M Kakum obpasom oHu
OTPA3ATCA Ha BHELIHEW NONNTUKE CTPaH, HY-
KTO He 3HaeT. Korga Ha nepBblIi NnaH BbIAyT
He MONUTUYECKME, a DKOHOMMYECKMEe WH-
Tepechl, BCE MOXET CUIIbHO M3MEHUTbCA.

- Po0, Kakue ypoku yxe celiydc MOXHO
usesieqyb u3 cumyayuu? Kak oHa usmeHum
mup?

P. T: — [lBvkeHne mMmpa K rnobanbHOCTY 1
TPaHCrPaHMYHOCTN HapyLleHO naHaeMuen.
CTpaHbl NOKa M30AMPYIOTCA JaXke B SKOHO-
MUWYECKOM MNnaHe.

HapylweHuve uenouyek noctaBok B Kutae
13-3a NaHZeMUK, TAe, YToObl chenatb andoH,
HaJl0 CBECTY B OQHO MECTO COTHU KOMIMNIEKTY-
IOLWKMX, MHOFO pa3 MepeceKaBLUNX FPaHuLbl,
NoKas3ano, YTO PUCK-MEHEMKMEHT [OSIKEH
YyUnTbIBaTb U TaKMe KaTaknn3mbl.

Kctati, npo nokanmsauuio Npon3BoaCTB B
Poccun: mbl Bpope 6bl 1 caenanu 3To, Ha3BaB
MOZHbIM C/TOBOM «/IMMOPTO3aMeLleHNe», HO
no GpaKTy NOCTOAHHO CTasIKMBaeMcA C BOMPO-
com TpaHcdepa TexHonormin!

YTob6bl cenaTb OTEYECTBEHHDIN 3NEKTPO-
Mo6unb «Tecna», Bbl AOMKHbBI 1CMOb30BaTh
COTHU MMMOPTHBIX KOMMJIEKTYOLLVIX.

Takum obpa3om, yxoas oT rnobanvsauyuu,
Nnoka Mbl NPUXOAMM K 3aBUCUMOCTM OT UM-
NOPTHBIX KOMMNEKTYIOLMX W TEXHONOMUIA.

W TyT onATb BO3HMKAIOT BOMPOCh! PUCK-Me-
HeKMeHTa U CaHKLMOHHOIO KOMIIaeHca.

Mol nporHo3: cTpaHbl 6yayT NTOKaIM30BbI-
BaTb MPOW3BOACTBA NPU YBENNYEHNM UMMOP-
Ta KOMMAeKTywWwmx. A 3aTeMm — CTPEMUTLCA
BbIVITV Ha BHELUHWIA PbIHOK CO CBOUM NPOAYK-
TOM, YTO HE OTMEHSAET BOMPOChI KOMIMJIaeHca
N perynatopHbiX TPebGOBaHUA HOBOTO 3KC-
NMOPTHOTO PbIHKa.

CerogHA pyliaTCcA MUPOBbIE LIEMOYKN Mo-
CTaBOK Ha MpegmeTbl 3[4paBOOXPAHEHMS,
BO3HUKAeT BOJTHOOOPa3HbI POCT CMpoca Ha
MeOuUUHCKoe ob6opyfoBaHME W CpefcTBa
3awmTbl. Ana npegnpuatmin Poccun 31o BO3-
MOXKHOCTb MCMOMb30BaTh Hall HayYHbIN Mo-
TeHUMan 1 NpPeanioXnTb MUPOBOMY PbIHKY
BbICOKOTEXHOJIOTMYHbIE PeLleHN .

Mbl MOXeM HafleATbCsA, YTO HOBbIA MUP
O6yneT UMeTb MeHblle Mperpag ans coTpya-
HuyecTtsal

Moarotosuna EneHa AnekcaHppoBa
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Since 2014, the terms
“sanctions” and “counter-
sanctions” have been used

in the media, and these
phenomena have started

to have an impact on both
Russian and global business.
About the rules of the “game”
in conditions of sanctions
wars, the impact of the
pandemic and the approaching
global crisis we talked to the
experts of the Russian law
firm Alliance Legal Consulting
Group - Evgeny Karnoukhov,
the Managing Partner, and
Rod Tuvaey, Special Adviser
on sanctions law practice,
certified specialist in the field
of export control, sanctions
and rules of international
trade.

ALLIANCE LEGAL CG:

_LAWYERS

Sanctions Compliance for Russian Business:
All Aspects of the Issue

Mr. Karnoukhov - Sanctions, embargoes,
tariff wars between countries - all this affects
the business engaged in export trade or
importing foreign components, the financial
institutions, because of the increased risks of
transactions. This is a new reality with which
we must learn to work.

Any law which regulates the further
sanctions innovations is crucial to business
as it influences the established sales channels
or a supply chain.

Sanctions compliance serves to prevent
these risks. Its vital role in protection of the
value of shareholders, the business owners’
assets is obvious.

Today, the services provided by professional
experts and consultants in the field of
sanctions audit and compliance have become
in demand. Rod Tuvaev, head of sanctions law
practice at Alliance Legal Consulting Group,
is one of such professionals.

- Mr. Tuvaev, is the development of
business related to the countries of Europe

and the USA possible under the sanctions
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regime? What exactly is the task of the
sanctions managers?

Mr. Tuvaev - Answer yourself the
questions: how often do you open the 26 US
sanctions lists? Do you have a consultant
on sanctions? Do you conduct a sanctions
audit of the business activities of your
company, or do you conduct a sanctions
due diligence of a project before investing
or participating in it?

Do you assess the risks of non-compliance
due to sanctions against the contact
obligations of your company, contractors,
suppliers, foreign contractors of your
suppliers?

Do you study the sanctions background or
the relationship with the sanctioned persons
as part of the verification procedure of the
counterparty (know your client)? The OFAC
enforcement practice shows that today you
should answer “Yes!” to these questions,
especially if you export to the US or EU,
receive components from the US or Europe,
or simply participate in international
projects.

Nevertheless, there is an opportunity for
business to develop under the sanctions
regime, if certain conditions are met. The
task of experts, auditors and sanctions
managers is to protect a business by creating
a system in which all the transactions related
to international trade will be 100% legal in
the jurisdictions of all the countries where
the activity is conducted!

- What types of sanctions regarding
domestic business exist today?

Mr. Tuvaev - In relation to Russia,
blocking sanctions were introduced under
the Ukraine program and are directed
mainly against defense industry enterprises
and their leadership, as well as a number of
politicians and other individuals.

The so-called “50% Rule” states: any person
who owns more than 50% of the charter
capital of an organization that is subject
to blocking or sectoral sanctions is also
considered the subject of these sanctions.

Sectoral Sanctions Identifications (SSIs)
are measures that restrict transactions and



operations against companies from specific
sectors of the economy. The property and
property rights of participants in the SSI list
are not considered blocked.

- Where can one get the relevant data on
the latest sanctions requirements?

Mr. Tuvaev — The US Treasury website is
such a primary source.

It is necessary to monitor all types of new
acts, as well as recommended compliance
programs. But all this is ineffective without
understanding, ability to interpret, and
without the introduction of clear instructions
for employees to comply with sanctioned
risk management.

- But why should a domestic entrepreneur
working in the Russian legal field comply
with the US sanctions?

Mr. Tuvaev - It is vital to avoid the
risk of penalties against a participant
in transactions related to violations of
regulatory requirements (in this case, the
United States).

It arises for companies engaged in
international activities, especially connected
with Western markets, because mutual
settlements in USD imply the occurrence of
sanctions compliance risk a priori. The risk
of freezing a transaction in a correspondent
bank is the most obvious and common of
them.

- And who in a company should be
motivated to 100% audit of all international
transactions and projects?

Mr. Tuvaev: - Top management,
managers, are responsible to shareholders
for business safety.

It is a paradox that in Russia often people
or departments motivated for a commercial
result are also responsible for compliance.

But regulatory compliance reasonably
answers the question: “Why can’t you sell?”!

Commercial departments, sales
departments,  export  employees are
motivated by financial results and perceive
risk management as a procedure which
hinders development. As a result, employees
often distort information and consciously
do not pay due attention to regulatory
requirements in order to achieve good sales
performance.

In addition, there are very few sanctions
law specialists today in Russia, while in
Europe and the United States, sanctions
compliance managers play an important role
in making strategic decisions.

Competent engagement of auditors
gives a chance for the implementation of a
project, showing: “You can sell, but subject
to certain conditions, when applying
for certain licenses, excluding certain
suppliers and customers” Understanding
the risk will allow managers to make one
or another managerial decision consciously

with understanding of responsibility and
consequences.

- So, one needs to master the tools
for monitoring the implementation of
regulatory rules of those with which their
business is associated? What tools can be
used here?

Mr. Tuvaev - There are automated
screening IT solutions (foreign analogues
or the Russian SPARK Interfax or Kontur
Focus). Theyare integrated into CRM systems
(Customers  Relationship ~ Management
system which allows to control the quality
of work of the sales department); as well
as MRP systems (Material Requirements
Planning) of most international enterprises.
These systems provide with automatic
screening according to the sanctions lists
of all business partners, or their sanction
assessment for “toxicity” and the risks of
working with them: from on-boaring level
to online monitoring of business processes,
sales, purchases.

The most famous and reliable of them are:
Dow Jones, Dun & Bradstreet; World-Check
/ Thomson Reuters, WorldCompliance /
LexisNexis

- Does it mean that foreign partners of
Russian companies look at them through
these compliance screening systems?

Mr. Tuvaev — That’s right, but I'll clarify:
through the analysis and interpretation of
this information, as well as through other
methods in the field of sanctioned risk
management. The practice of Alliance Legal
CG sanctions law is a look at your company
through the eyes of a foreign partner.

The Alliance Legal sanctions experts have
in-depth expertise in export end-use control,
analytical investigations and sanctions
compliance in international trade and the
financial sector.

- What other methods and solutions are
there in this area?

Mr. Tuvaev - The sanction compliance in
“manual mode” is also applied, the sanctions
Due Diligence: verification of the project or
proposed counterparty.

Its role in modern business is growing and
becoming an integral part of a development
strategy.

- Can your lawyers prepare a sanction
risk management department for the
company and implement the sanction
program?

Mr. Tuvaev - If we are talking about a
systematic approach to the Alliance Legal
services for implementing a risk management
program, this is a complex of risk modeling
and client team training.

- Mr. Karnoukhov, will the rhetoric
regarding sanctions change amid the
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pandemic and the global economic crisis?
Are “green channels” and the weakening
of sanctions in several areas, for example,
health are possible?

Mr. Karnoukhov - Yes, while pandemic,
the world faces more global challenges than
sanctions. However, such changes today
are still a matter of politics, not economics
and business. While this is so, the sanctions
regime remains unchanged. It is it telling
that UN members did not support the
initiative of Secretary General A. Guterres to
abandon sanctions due to the pandemic and
the global crisis.

But the consequences of the latter will be
fully felt by the world economy only in a few
months. Nobody knows how they will affect
the foreign policy of countries. When not
political, but economic interests are brought
to front, everything can change dramatically.

- Mr. Tuvaev, what lessons can now be
learned from the situation? How will it
change the world?

Mr. Tuvaev - The movement of the
world towards globality and transboundary
interactions disrupted by the pandemic.
Countries are isolated, even in economic
terms.

Disruption of the supply chain in China
where due to the pandemic, in order to make
an iPhone, it is necessary to bring hundreds
of components which crossed borders
many times to one place, showed that risk
management should also consider such
disasters.

By the way, on the localization of
production in Russia: we seem to have make
it possible and introduced the fashionable
word “import substitution”, but in fact we
constantly encounter the issue of technology
transfer!

To make a domestic Tesla electric car, one
needs hundreds of imported components.

Thus, moving away from globalization, we
face dependence on imported components
and technologies.

And here again the questions of risk
management and sanctions compliance
arise.

My forecast is as such: countries will
localize production with an increase in
imports of components. And then they will
strive to enter the foreign market with this
product, which involves further issues of
compliance and regulatory requirements of
the new export market.

Nowadays global supply chains for
healthcare items are collapsing, and there is
a wave-like growth in demand for medical
equipment and protective equipment. This is
an opportunity for Russian enterprises to use
scientific potential of this country and offer
high-tech solutions to the world market.

We can hope that the new world will have
fewer barriers to cooperation!

Prepared by Elena Alexandrova
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JlunewKkas ToproBo-npomblluNeHHaA nanata obbeanHaAeT 6onee 600 pa3nnyHbIX NPeANPUATUIA pernoHa. YcneluHaa paboTa AaHHON
OpraHu3aLiv 0Ka3biBaeT MONOXUTENbHOE BNMAHNE Ha OM3HEC B perioHe.
B Tom uncne bnarogapa seatenbHoctu TMNM Jiunewkas 06nacTb CTana naowazKoi AnA peann3aLmin MHOTUX YCneLlHbIX 6u3HeC-NpoeKToB, a
TaKXe MHMLMATOPOM 3aKOHOB, 0071eryaloLiX AeATeNbHOCTb MPeAnpuUHUMaTeneil no Beeli CTpaxe.

0 HacToAwweMm 1 byaywiem 613Heca B Jlunewkoil 061aCT Mbl NOTOBOPWAN C NPE3NAEHTOM TOProBO-NPOMbILLNEHHOI NanaTbl peruoxa

AnaTonnem [onbLIOBbIM.

- Ymo denaem Jluneykas Tl 0na eoccma-
HOBJIeHUs1 Ce/lbCKO20 X03Alicmaa 6 pe2uoHe?

- Jluneukas obnacTb — PervioH MeTannyp-
rmyecknn. Ho cenbckoe XO3ANCTBO — BaX-
Henwasa oTpac/lb dKOHOMUKM pPernoHa, u
Jluneukas obnacTb Bcerga Obina NMaepom
B PO. Henb34 cka3zatb, YUTo Npour3oLwnm pas-
pyLUTENbHbIE U3MEHEHMA B 3TOW OTpaciu,
yTOObI €€ BOCCTaHaBNVBaTbh. B 06nacTb npu-
XO[AT HOBble TEXHONOIMWU, NHBECTOPbI Bbl-
6upaloT nnowaaKy ans ceoeit pabotbl. Ju-
neukas TMIM nHopmmpyeT NOTEHLMANBHbBIX
WHBECTOPOB O MpenmyLlecTBax paboTbl B
pervioHe. Pag mexxgyHapoaHbIX npeanpuHu-
MaTenen NPUHAN pelleHne O pasmeLleHnmn
CBOUX MpPOU3BOACTB B Jlnneukon obnactu
C Hawel nogaun. Ocobas ponb y ManbIx 1
CcpenHVX MpeanpuATuii: 3To dpaHLy3cKue
Cblpbl, CBMHOBOACTBO, pacTuUTes/ibHble Macsa
(pancoBoe 1 NOACONHEYHOE).

RUSSIAN BUSINESS GUIDE {uionb 2020}

- B 00HOM U3 ceoux UHMepPBbIo 8bl CKA-
3a/1u, Ymo 3Kcnopm - ebicwWas cmyneHb
3KoHOMUKuU. A Kakoe celiyac 3kcnopm Jlu-
neykoli npodykyuu?

- B HacToswee Bpemsa B Jlvneukoii obna-
¢t nopAagka 100 manbix U cpefHUX npeg-
NPUATWIA, SKCNOPTUPYIOLWNX CBOK NMPOAYK-
umo. OHM paboTatoT ¢ 39 cTpaHamu MuUpa.
Mpoaykuma Hawmx pervioHanbHbIX KOoMMa-
HUI MHTEPecHa U KOHKYPEHTOCMOCOOHa
He Tonbko B cTpaHax CHI, Ho n Ha Adpu-
KaHCKOM 1 EBponenckom KOHTUHEHTax B Ya-
CTV MALINHOCTPOUTENIbHON U XMMUYECKOW
npoaykumu, a Ha banmkHem BocTtoke BocTpe-
60BaHa CeNIbCKOX03ANCTBEHHAsA NPOAYKLUA.
B nepsom nonyroauu 6binm NOCTaBKM BbICO-
KOKauyeCTBEHHbIX CMa30YHbIX MaTepranos
C WHHOBALUWOHHbIMM Ao6GaBKaMu, CTpoU-
TENIbHON MPOAYKUUN, YYTrYHHbIX (ACOHHBIX
yacTen, reopeLwétok B beHnH, benapycb, ¥3-

6ekucTaH, KazaxctaH, ApmeHuto, Kuprusuto,
PymbIHMiO 1 Ap. B 6nvikaiwein nepcnektmse
O6yayT MOCTaBKU JIMMELKON LWOKONAagHOM
npoaykuun B benbrutio.

CerofHA B TeKyLle COUManbHO-3KOHO-
MUYECKOW CUTyaLunmn y SKCMOPTEPOB COXpa-
HAKTCA BO3MOXHOCTW. bnarogapsa Hawwum
nporpammam, yyacTuio B HallMX BblCTaBOY-
HO-APMAPOUYHbIX N KOHIPECCHbIX Meponpu-
ATUAX KOMMAHUN-IKCMOPTEPDLI  COXPaHUAN
MeXAyHapoAHble CBA3N W NPOJAOIKUIN
SKCMOpPTMpPOBaTh, T. €. auBepcnduLmMpoBa-
JIN PbIHKM CObITa Y COXPAHUNV CBOU MPOU3-
BOACTBA. DTO Ta KOHKPETHasA CMTyauus, Ko-
TOpas NoKasblBaeT BaKHOCTb SKCMOpPTa.

B 2016 r. B pamkax 41 agmuHncTpauu-
en Jlnneukon obnactm v Juneukown TN
6bin co3gaH LleHTp noppepkku sKcnoprta.
OcHoBHasA 3afjaya — NOMHOLIEHHO PaCKPbITb
MU UCNONb30BaTb 3KCMOPTHbIA MOTeHuman



«MPEONMPUNATUA
ATPOIMPOMBILLNEHHOIO
KOMIJIEKCA
NANELIKO OBJTACTH
3A MMATb MECALIEB
HbIHELLIHETO FO4A
JKCINOPTNPOBAII
NPOLOYKLUMIA HA
210 MWJ1JTNOHOB
L0J11APOB CLUA».

HalMX ManblX U CPeAHUX NPeanpuATAA BO
6naro pa3BuTMA pernoHa. BaxkHbiM npermy-
LEeCTBOM LieHTpa ABMAETCA TO, YTO OH OCy-
LecTBNAET AeATeNbHOCTb B NapTHEPCTBE C
Jlnneukon TIMMN, KoTopaa ABNAETCA YacTbio
muposon cuctembl TMIM 1 MeeT OrpoMHbIN
OMbIT B YCTAHOBJIEHUN W Pa3BUTUN MEX-
[AYHapoAHbIX CBA3el, B T. Y. B YacTu B3au-
MOAENCTBUA C TOPrnpeacTsamu u npen-
ctaputenamun TMM PO 3a pybexxom. Takke
nanata — KpynHenwee B pernoHe ooveau-
HeHue bn3Heca.

LleHTp oKa3blBaeT copeincTere cybbek-
Tam MCIT no pa3BuUTUIO NX SKCMOPTHOM fAe-
ATENbHOCTU: IbFOTHOE YYyacThe B BbICTaBKax
1 LEenoBbIX MeponpuAaTUAX, ceptTudunkauma
npoaykuny, cosfaHue Mpe3eHTaLnoHHbIX
MaTepuanoB M CalToB Ha WHOCTPaHHOM
A3blKe, MAPKETMHIoBble  UCCNefoBaHMs,
KOHCYNbTMpOBaHue u obyueHue, n ap. Cno-
JKUBLLYIOCA CUMTyauMo C NaHAeMuen LeHTp
1 GU3HEC NCMONb30BaNN MaKCUMAbHO 3¢-
$eKTUBHO. B 3TOT Nneprof 6binn NpoBefeHbl
ob6pa3zoBaTe/ibHble MPOrpamMmmbl, KOTOpble
NPOXOAUNIN B HEMPUBLIYHOM [/ BCEX OH-
nanH-popmare.

B nnaHax LleHTpa nogaep»kum skcnopra
Ha 2020 r. — 60NblLOe KOSIMYECTBO MEXAY-
HapOAHbIX Cneunann3mpoBaHHbIX U YHU-
BepCasnbHbIX BbICTaBOK, OW3HEC-MUCCUIA 1
KOHIPEeCCHbIX MepPONPUATAA, U Mbl, KOHEY-
HO, XAEM CKOpenLwero OTKpPbITUA rpaHuL, 1
CHATUA OrPaHNYUTENBHBIX Mep ANA yYacTua
B HUX.

- BJluneyke Ha ce200HAWHULI OeHb pea-
lusyemcsa npoekm «3Kkcnopm npodyKyuu
AlK». Ha kakom smane oH celi4ac Haxo-
oumca?

- AFpOI‘IpOMbIIJJHeHHbIVI KoMmnnekc — oHa
13 Ba)KHENLWNX COCTaBJIAWNX SKOHOMUKN
rocyfapcrtBa, KOTopaa ABNAETCA KOMMJek-
COM B3aUMOAENCTBUA Pa3fMUHbIX OTpacsien

xo3AancTea. I He Tonbko oTpacnen. B aton
cucTeme manblii 6usHec nEET B dapBatepe
KpynHoro. [MpeanpuAatTna arponpomblLLieH-
HOro Komnnekca Jlnneukown o6nacT 3a NsATb
MecsALEeB HblHELHEro rofa SKCnopTupoBanu
npogykumm Ha 210 MWIIMOHOB [0/1apoB
CLUA. 570 Ha 42% Bbille aHaNOrMYHOro no-
Ka3aTenA NpoLusioro roaa.

O6bémbl NpomnssoacTBa nuneukoro AlK
3HaunTeNIbHO MpPEBbLIWAT  MNOTPebHOCTH
XuTenen obnacTu. Tak, caxapa BbinycKaeTcs
6onblie B 15 pas, NOACONHEYHOrO Macna — B
23 pa3sa, MAca - B 3,2 pa3a, 3epHa — B 2 pasa.
Kpome Toro, xo3s1cTBa 06/1aCT NOTHOCTbIO
obecneunBaloT PeErMoH MOSIOKOM 1 MOJOY-
HbIMM MpOAYyKTaMu, OBOLAMM U KapTode-
nem. VM36bITOK MpoAyKuMmn nocTaBnfeTca B
Apyrue pervoHbl 1 Ha 3KCnopT. O6bEM aKc-
nopTa arpornpOMbILLIEHHOINO  KOMMJeKca
JInnewkon 0651acT 3aHNMAET BTOPOE MeCTo
B PErMOHANbHOM BHELIHETOProBoM 0b6opo-
Te pervoHa nocne metannyprun. Ha 3apy-
6eXHble PbIHKM MOCTaBAATCA 3Naku, MyKa,
NoJCONHEYHOE Macno, caxap, MakapoOHHble
n3genus, MMHepanbHble BOAbI, MMBO 1 NPO-
yMe roToBble NULLEBble MPOAYKTbl, B TOM
yucne gnAa eTckoro nNuUTaHus.
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«[NOAOEPXKKA
NPELNPUHWMATE/IbCTBA
1 YACTHON NHULINATIBBI

ABNAETCA OOHON
N3 TTIABHbIX 3AJAH
[PABUTEJIbCTBA».

J'II/II'IELI,KAH TO

OOUNUHMATIbHO

- Kakue HanpaeneHus 3KOHOMUKU S8-
naomcs Haubosiee nepcneKMueHbIMU 0N
Jluneykoli o6nacmu?

- Hanbonee gHaMUYHO pa3BMBaOLLNMU-
CA HanpaB/fIeHUAMN Ha CErofHAWHUIA AEHb
AN SKOHOMUKW HALIero pervmoHa ABASIOT-
cA MeTannoobpaboTka, MalUMHOCTPOEHME,
NPOU3BOACTBO 3NEKTPOTEXHNYECKOWN MpPo-
AyKuum, nepepabaTbiBatolas NPOMbILLIEH-
HOCTb, MPOV3BOACTBO CTPOUTENIbHbBIX MaTe-
pvanos.

3acnyxuBaoWmUM BHMMaHWA Hanpasse-
Huem aBnsaetca chepa ycnyr. Y Heé xopolune
nepcrneKkTUBbl, 0COBEHHO B YacTn TypOun3He-
ca. Jluneukan TIIM 6yaeT yoenatb 3ToMy BO-
npocy 6onbluoe 3HayYeHue.

- Jluneykas TIIM cmana uHuyuamopom
3akpenneHus 6 KoHcmumyyuu o6s3aHHoO-
cmu npasumesibcmea codelicmeoeame
passumuto 6usHeca. Kak ebl cuumaeme,
Kakum o6pasom nonpaeku Kk Koncmumy-
yuu cKaxxymcsa Ha paseumuu 6usHeca 6
Poccuu?

- JKOHOMMKa Poccum paboTaeT B pbl-
HOUHbIX YC/IOBUAX, B YCNIOBUAX Mpeanpu-
HUMaTeNbCTBa. TONbKO MpeanpuHUMaTenm

T

€037aloT paboune mMecTa, ToBapbl U yCiyru,
BHEJPAT HOBble TexHonorum, obecne-
ymBaA Tem cambim pocT BBIT n Hanorosbix
[OXO[OB rocyAapcTBa, pervoHa, panoHa. B
TOM YmncCe U3 3STUX oXo80B GUHAHCUPYIOT-
€A coumanbHble nporpammebl. [loatomy noa-
JepxKa npeanpuHUMaTenbCTBa U YacTHOM
VHULMATUBbI ABIAETCA OOHOW M3 rNaBHbIX
3ajay  npasuTenbctea. [lpegnpuHuma-
TeNbckoe coobulectso Jlnneukon obnactu
npeKkpacHO MOHMMAET BCIO Ba)KHOCTb 3TOM
nonpasku. IMeHHo 3TM obycnoBneHa Bbl-
coKaf aKTUBHOCTb, MpOsiBleHHas 6u3He-
COM B XOfie roJ1I0COBaHUA NO N3MEHEHUAM B
KoHcTutyuum.
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NMPNHUWIT HETTPEPBIBHOCTI
KAK KJTKOYEBOE NMPENMYLIECTBO

TPpOUTeNbHaA 0TPab JluneLkoi 06MacT KapaAuHaAbHO M3MEHUNACh C IPUXOAOM HOBOFO 3aCTPOIiLLMKA. JIuneLKan CTPYKTypa 06beAMHEHHOIA OMOCTPOUTESbHOI
Kopnopauuu ¢ abbpesuatypoii «0[CK Jlunewuk» no utoram 2019 roga 3aHAna NMANPYIOLLYH0 NO3ULMI0 N0 06bEMY BBEAEHHOTO B CTPOIA XKIIbA, UTO NOATBEPKAAIOT
oduUManbHble AaHHble EANHOMO peectpa 3acTpoiLLnKOB. B Tekylem rody TeHAeHLMs COXpaHAETCA.

BO3BPALLAA NOBEPUE

OueHuBasa pesynbTaT NOYTU TPEX NeT pa-
60Tbl B Jluneukoli obnactu, reHepanbHbI
OVpPeKTOp rpynnbl KOMNaHUM Koprnopawuum
«OCK», npepcepatenb coBeTa AUPEKTO-
poB cTpouTenbHoro xonguHra MNAO «Open-
cTpon» Anekcanap Poraues cka3an B O4HOM
13 NHTepBbIo, 4To B 2018 rogy feATenbHOCTb
«OOCK Jnneuk» Ha TeppUTOPUN pPernoHa
OblNla CKopee NoAroToBKOW K MocneayioLei
paboTe. 3aknouMB MepBoe cornalleHue
C agMuHucTpauuen Jluneukoi obnactm o
3aBepLlIeHN CTPOUTENbCTBA HECKONbKMX
OOMOB, KOMMaHWA Hayana [oCTpanBaTb
Npo6sieMHble OObEKTbI, C KOTOPbIMW He
CNpaBMANCb MeCTHble 3acTpPonmKn. Peub
wna o yveTblpéx fgomax B EBponenckom
MUKpOparioHe 1 AByX — B Eneukom.

YT106bI He TepATb BpeMs, O4HOBPEMEHHO
opopMNANNCH AOKYMEHTbl U Beflacb nop-
roTOBKa K CTPOUTENbCTBY. ITO ObIIO BaXKHO
ans 06MaHyTbIX JONbLiMKOB. Jlioan, KoTo-
pble npuobpenu KBapTMpbl MO AOrOBOpam

RUSSIAN BUSINESS GUIDE {uionb 2020}

[ONEeBOro yyacTus, y>ke nepectann BepuTb,
YTO CMOryT KX nonyuutb. bnarogapsa Tomy,
yTo NMneukuii rybepHatop Uropb Aptamo-
HoB 3aknmouunn ¢ «OACK Jluneuk» cornatue-
HUVe yxe yepes Hefento Nocse Ha3HavyeHna
Ha AOMKHOCTb, Y MHOIMX [OJNbLWMKOB MO-
ABWUNACb CHavyana Hagexpaa, a MoTom 1 yBe-
PEHHOCTb, YTO CUTyauMsa NPUHLUNUANBHO
n3meHnTcA. B deBpane KomnaHua B3Ana
noJ CBOI OTBETCTBEHHOCTb eLUE OVH Hefo-
CTPOEHHbI JOM, Ha 3TOT pa3 B YHMBepCUTET-
CKOM MUKpoOparoHe Jlunewka.

IMABHOW 3AOAYEN
BbIIO MNOTYLWNTb KPU3UC

[naHbl BbIxOofa B Apyrve pervoHbl npo-
pabaTtbiBanucb gaBHo. Cyaute camu: BXO-
aawmn B coctas rpynnbl «OACK» xonguHr
«OpencTpo» — KpynHas CTpouTesbHas
KOMMaHMA MO MepKam He Tonbko Op-
NOBCKOW 06nacTu, HO 1 Bcero YepHosembs.
3pecb paboTaeT cBbilwe 3 TbiC. YeNlOBeK.
Ho Opén - oTHOCMTeNbHO HEGONbLION ro-

poa 1 KOMMaHWM AaBHO CTano TeCHO B ero
pamkax. [pon3BOACTBEHHbIE MOLLHOCTM
Torga ewé MAO «Openctpoi» 6bin 3arpy-
XeHbl MeHee YeM Ha TpeTb, N MUPUTLCA C
TakMM MOJIOKEHVEM BeLle PyKOBOACTBO
KOMMaHuM He cobupanocb. BHyTpeHHue
CneumanncTbl N3yyanun PbiHKKM HECKONbKUX
PErMoHOB — Kak COCeAHUX, TakK U OTAaNEH-
HbIX. Bbixogy B Jluneuk cnoco6ctBoBanu
1 reorpaduryeckne ycnoBusa, N COCTOAHMUE
MECTHOTO PblHKa HeABUXMMOCTU, U FOTOB-
HOCTb BnlacTeil paboTaTbh YeCTHO, MPo3pay-
HO M KOHCTPYKTMBHO.

lMoHMMano nn pykoBOACTBO, BbICTyMas
nepes nuNeUKMMU BRacTAMU C MHULMA-
TMBOW B3ATbCA 3a HELOCTPOW, YTO 3a ITUM
nocnepyeTt MOMHOLEHHAA 3KCNaHCUA Ha
PbIHOK cocefiHero pernoHa? Ton-meHepxe-
pbl OACK He mornu npeaBuaeTb, Kak byneT
pa3BMBaTbCA CUTYyaUKWs, HO paccmaTpuBanm
BO3MOXHOCTb NpuiTK B Jlneuk BCepbés
1 Hagonro. OHM OGonblie olwyuwanu cebn
NoapHOW KOMaHAOW, 1 rMaBHON 3afjayen



UTOMA 2019 rofA

OACK

OBbEAVHEHHASA
OOMOCTPOUTEJIbHAA
KOPIMNOPALIUA

JNMNELK

MEPBbLIE IBA IOMA «OACK JIAMELK» OOCTPOWIA 1 BBEJIA B 3KCITYATALIMKO B KAHECTBE
FEHNOAPANYNKA YXXE B NEPBOM KBAPTAJIE 2019 TOJJA. BCErO B MPOLLUSIOM rofly KOMMAHAN
YOANOCbH BBEGTV B 3KCMJTYATALIAIO NATb JOMOB, NMPUYEM OAH N3 HX — JOCPOYHO. BOJIEE
TbICAYY CEMEI NMONYYUNII KNKO4I NEPEA HOBbIM FO0M. ELLE 1BA JOMA JOCTPAMBAKOTCS B
[AHHbIA MOMEHT. 3A 9TV PABOTY «O[CK NAMELK» MNOMYYMSIA KOMMEHCALMOHHBIE YHAGTKN,
HA KOTOPbIX NMITAHUPYET PEAJTN30BbIBATb MACLUTABHBIE NMPOEKTbI, YKPEMIAA CBOW NMO3NLIAN
B PEMVIOHE. ELLIE HA CTAPTE PABOTbI B JINMELIKE HA ®EAEPAJIbHOM YPOBHE KOMMAHIS
®UTYPVPOBAJIA B HICIIE BEQYLLIX CAHATOPOB, OKA3bIBAOLLIX MOMOLLb 3ACTPOLLMKAM, U
CMyCTA BPEMA CTAINO O4EBWAHO, 4TO OHA ONPABLAJIA 3T OXKWOAHNA.

6biI0 MOTYWMUTb KPW3UC C OOMaHyTbIMK
JONbLUVKaMU, TPO3UBLLNIA CEPbE3HO AecTa-
6VIM3MPOBaTb COLMANbHO-3KOHOMUYECKYHO
06CTaHOBKY B pervioHe.

COMNOCTABM MACLUTABbDI

ConocTaBUMbl N CEroAHs MacluTabbl
cTpouTenbcTBa B Jlnneuke ¢ Opnom, pog-
HbIM ropogom cTpoutenen? [dupektop
komnaHun «OACK Jlnneuk» Kupwunn Epu-
XOB MOAbITOXMA pe3ynbTaTbl pPaboTbl 1
pacckasan o nnaHax Ha 6yayuiee. B 2019-m
KomnaHua caana 10 gomos B Opne n nATb
[OCTPOeHHbIX 06bekToB B Jluneuke. B Te-
KyLiem rogy KomnaHus ctpout 12 foMoB B
Opne n gBa - B Jlnneuke. MNMpwn 3tom B Jlu-
newLKe KONMYeCcTBO KBapTUP B HUX COCTaBUT
1254. Macwrab pabot B HoBom ansa «OLCK
JIuneuk» pernoHe Moka UYTO CKPOMHbIV, U
NMAEPCTBO Cpeamn 3acTPOMLLUKOB CKopee
rOBOPUT O HEPa3BMTOCTU 3TOro pblHKa. Ho
BO3MOXHOCTM  CTPOUTENbHOW  KOpMopa-
uun «OACK» nossonAT BO3BOAUTL bonee
300 Tbic. M? XWUNbsA B oA, U €CTb BEpOAT-
HOCTb, UTO paboTa B NWMNELKOM pervoHe

NO3BOMINT KOMMaHMUN NPOABUHYTbCA B pe-
WweHnn npobnembl  He3afelCTBOBaHHbIX
MOLLHOCTEN.

B npownom rogy kopnopauusa BBena B
CTpo Bcero 29 TbiC. M? XWUNOW Nnowaan B
KauecTBe 3acTPONLMKa, CTaB nuaepom. (Ewé
NOYTU CTOMbKO »Ke KOMMaHWA JocTpouna B
KayecTBe reHepasnbHOro MOAPAAYMKA, Bbl-
NnonHWB o0b6A3aTenbCTBa rPynMbl KOMMAHWN
«CY-5» — npum. pea.) Mo MHeHUIO 3Kcnep-
TOB, CaHaUMA — AOBOJIbHO PACNpPOCTPaHEH-
Hbl MOBOA ANA 3KCMAHCUW, N TOT, KTO Ha-
XOOMT pecypc AnA 3aBeplueHnA 06beKToB
HeAOCTPOA, MMEET LWAHC 3aHATb NO3MLMI0
CUNBbHOTO UrpoKa Ha cnabom pbiHKe. U He-
CMOTPA Ha KOPPEKTUPOBKU CTpaTermu, Ko-
Topble BHeCn cobbiTua 2020 ropa, rpynna
komnaHun «OCK» nnaHupyeT Npoaoxartb
3KCMaHcuo.

KMIOYEBBIE MPUHUWMbI YCMNEXA
MHoruve yausnaiotca, 3a cuét yero OACK
YAanocb C NepBoro roga paboTbl B permoHe
NMOMHOLEHHO KOHKYpMUPOBaTb C MECTHbIMU
3acTpoiiwmkammu? B ocHoBe paboTbl Kopro-
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paumMm NeXuT MPUHLMN HEMPEPbIBHOCTM.
Moka nAéT NomncK yyacTka, NPOBOAATCA pac-
YETbI 1 HAYUNHAETCA NpoeKTMpoBaHue. Korga
VAT oTAenKka OAHOro AoMa, NOSIHbIM XO40M
BO3BOAATCA CTEHbl BTOPOrO, 3aKfafblBa-
etcA dyHOaMeHT TpeTbero. Yxe 5 net Bce
kBapTupbl OJCK caaéTt c rotoBor otaenkon.
B sTom KntoueBoe npenmyliectBo. Komna-
HUA CTPOUT «MaHeNbKU», HO Takue [oMa
ABNAIOTCA KOMPOPTHLIMU N NPOrPeCCUMBHbI-
Mun. CoBpeMeHHbIV An3aliH, XOpoLuas 3ByKO-
N30M1ALMA, KaueCTBEHHble MaTepuasbl — BCE
3TO eCTb B COBPEMEHHOW «mnaHenbke». Mpwn
3TOM CTPOUTENBLCTBO TAKOrO JOMa 3aHMMaeT
BCEero roa.

Crpaterua «OACK Jluneuk» 3aknoyaeTca B
CTPeMJIEHUN PACTU 1N FOTOBHOCTY BbIXOAUTb
3a npepesibl PerMoHOB CBOEro NMPUCYTCTBUA.
A nocemy, BO3MOXHO, CTPOUTESNbHbIN XOJ-
LOVIHT MPOAOSIXKUT AanbHENLLYI0 SKCMaHCKI0
B Apyrve pernoHbl. OfHako M3-3a Hepas-
HUX COOLITUIA OKpYXatolwasa 6usHec-cpeaa
[OCTaTOYHO CUSIbHO M3MeHMuNach. Mostomy
3aCTPOVLLMKM BHUMATENBHO CNEeAAT 3a PbIH-
KOM ¥ KOPPEKTUPYIOT MNaHbl.
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MHAEKC KAYECTBA

CBOBO4HbIN COKON

NUNEYKAA TPYBEHASI KOMIMAHUA

«CBOB6OAHbLIN COKONY:

COBPEMEHHOE KAYECTBO,
NOKA3AHHOE NCTOPUEN

poayKuma Jlunewikoil Tpy6HOIA KomMnaHK

«(BOOOZHbIN COKOM» HANPAMYIO BINAET
Ha KauecTBO NUTbEBOI BOZbI 1 SKONOTAYeCkyto
6e3onacHocTb Poccun. Tpy6bl NpeanpuATIA ncnonb3ytot
Ha KpynHeliLLnx 06beKTax penepanbHOro 3HaueHns, B
TOM uKcre B HedpTera3oBoii npombiLLAeHHOCTI. «Mbl
LOAro BeA paboTbl ¢ HeGTAHMKaMI, TPOBOANIIA MHOTO
3KcnepumeHToB. CrieLyanucTbl NpU3HaM KauecTso 1
JLONrOBEYHOCTb HaLLeil Tpy6bl Ha BHYTPUNPOMbICTIOBbIX
nnoLyazkax npu fobblye HedtenpoaykToB. 310 ANA HaC
KONOCCanbHbIil 1 HEOCBOEHHIN PbIHOK, U Mbl ieflaeM
Ha HEM NepBble LLary», — FOBOPHT reHepanbHblli
Anpektop 000 /TTK «CBoboaHbIi cokon» Uropb
Buktoposuy Edpemos. 11 310 aaneko He MOAHBIIA CINCOK
06beKTOB, rzie Tpy6bl 3aB0Aa NPU3HAIOT HAAEKHbIMY,
LONTOBEUHbIMM, ObICTPBIMYU N0 MOHTAXY. U He TonbKo
B Poccum...

RUSSIAN BUSINESS GUIDE {uionb 2020}

CEKPETHbIN TOCT 1937 TOJA

- Ueopb Bukmoposu4, 8bl npou3eoodu-
me yy2yHHble mpy6bi c duamempom om 80
00 1000 mm, 0nuHoli 8 6 Mempoe — HywWu-
menoHbIl pasmep. Cdumaswulica paHee
XpynKum 4y2yH npuobpén ceolicmea cma-
Ju, cmaa nJiacmu4HbiM U ceepxnpo4YyHbim
3a cyém moougpuxkayuu. InaeHoili Hedo-
CMamok 4yyayHa pewéH. 9mo Hoy-xay ea-
wezo 3ae00a?

- JT0 MnpoBaA TeHOAEHUUA, B OCHOBE KO-
TOPOWN NeXWT pa3paboTKa COBETCKUX YYé-
HbiX. B goBoeHHbI nepuop y Poccunm He
6bIno MapraHueBon ctanu. B To BpemMA ak-
TVBHO pa3BuBanoCb npomsBoacTBo 6p0He—
TEXHUKWN, a MapraHueBaA CTaJlb — 3TO NPEeX-
Oe BCero ryceHn4yHasa TexXHukKa.

C. Opa»KoHMKMA3e NOCTaBW 3afayvy COBET-
CKUM YYEHbIM — HaTVW MaTepwvan, KOTopbi

Mor 6bl 3aMeHWTb MapraHueBble cTanu. U gen-
CTBUTENbHO, NMEpPBasA BOEHHasA TEXHMKA NMoLuia
Ha ryceHuLax 13 BbICOKOMPOYHOIO YyryHa.

CywectsyeT cekpeTHblli TOCT 1937 ropa.
Halm HepaBHOZYLWHbIE COTPYAHUKMN HALLIN
ero, U Mbl YBUAENWN, YTO YXKe TOrga roBo-
puUNocb O MPUMEHEHWUM W UCMONb30BaHUM
nogobGHOro MaTtepuana C YHUKaJIbHbIMU
CBONCTBaMMU.

B panbHerwem amepukaHUbl 3aaBUAN B
1946 rogy O MPOMbILLIIEHHOM MCMONb30Ba-
HUWM aHanornyHoro martepuvana. Mockonbky
Y Hac OH OblN1 CEKPETHbIM, OHW 10 CMX MOP
cebs cUMTaloT NPapoAUTENAMY YyryHa C La-
POBUAHbBIM rpadprTOM.

Jlngepamu n Temun, KTo NpUBEN 3TOT MaTe-
puan B TPyOHYIO MPOMbILLIEHHOCTb, CTann
¢dpaHUy3bl, @ UMEeHHO KomnaHusa «[oHT-a-
MyccoH». OHM pa3paboTanu TEXHOMOIKIo,
KOTOPYIO Mbl MCMOJb3yeM CErofHs.
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- UzeecmHo, ymo «Ce0600HbILI COKOM»
nepswbim 8 Poccuu oceousn npouzsoocmeo
mpy6 u3 8bICOKONPOYHO20 Yy2yHA C Wa-
posuoHbIM 2papumom. Ymo daém smom
¢akm 3akasqyukam eaweli npodyKyuu u
KOHe4YHOMYy noJsib308amento?

— MNprMeHeHne yyryHa B cuctemax BOfo-
CHabXeHnA 1 BOJOOTBEAEHUA YKe [OaBHO
3apeKOMeHoBaNo ceba ANUTENbHbIM CPO-
KOM MCMnofnb3oBaHusA. B Halwem my3ee ecTb
YyryHHble ob6pasLibl, KoTopble ewwé npu MeT-
pe | npumeHanucb B nponsogcTee Tpyo. Vim
yxe nog 300 net! OHu mornu 6bl 4O cux nop
3Kcnnyatuposatbca. Wx  gemoHTMpoBanu
B lMeTpopBopue nuLb NOTOMY, UYTO HYXHO
6bIS10 YBENIMUMBATb CeYEHME: MEHANN Ha HO-
BYyI0 TPYOy.

CoBpeMeHHbIN BbICOKOMPOYHbIA YYryH —
3TO YHUKaNbHbIA MaTepuran, KOTOpbI OYeHb
[ONroBeYHbIN U NNacTUYHbIN. OH yCcTONYnB
K BHELUHVM BO3AENCTBUAM, Kak 1 cTanb. Mpun
3TOM OH COXPaHWUN BCE aHTUKOPPO3NOHHbIE
CBOICTBA Ceporo yyryHa. Mmpoas npaxktu-
Ka CerofHA [eMOHCTPUPYeT POCT ero npu-
MEeHeHNA, 0CO6eHHO B MarncTpasibHbIX BO-
[0BOAaxX N CUCTemMax BOAOOTBEAEHNS.

MEHATb HEJTIb3A OCTABUTb

- Cywecmesyiom nu npo6nemsl ¢
KoHmpagakmuou npodykyueti?

— K coxaneHuto, Ha CerogHsWHNA OeHb
3T0 cepbé3Hasi npobnema B coepe BoAo-
cHabxeHnA. Ha poCccUnCKMii pbIHOK MOCTY-
naeT HeKayeCTBEHHbIN NPOAYKT U3 pa3nny-
HbIX MaTepranoB, MOCKONIbKY OTCyTCTBYeT
eflnHan obA3aTenbHan crcTema cepTrduKa-
LN NPOUCXOXKAEHNA 1N KayecTBa.

HeT eivHbIX CTaHAAPTOB K CUCTEMaM BO-
[I0CHabXeHusi 1 BopooTeeaeHnaA. CeroaHa
6onbluoe KONMYecTBo TPyOOMpoOBOAOB B
cucTeme NoanexuT 3ameHe. O6WNIA N3HOC,
Nno pasHbIM oleHKaMm, oT 60 go 75%. OTcyT-
CTBUE €QVNHOWN TEXHUYECKOWN MOAUTUKK He
NO3BOJIAET HaM OCYLLECTBUTb NMOSTHOLLEHHYIO
peHoBauuto B 3TON chepe.

Mouemy? Mpexae Bcero, NOTOMy YTO Cero-
OHA Ha pbiHKe go 30-40% KoHTpadakTHON
NpoAayKUnK, KOTOpasa He OTBEYAET HUKAKNM
TpeboBaHMAM COBPEMEHHbIX CTaHZAPTOB.
Bonee Toro, Takue TpyObl HECYT Yrpo3y 13-
HU 11 300POBbI0 HALMX rPaXaH, MOCKONbKY
HeKkauyecTBeHHble Tpy6onpoBoAbl MPOHULA-
eMbl U BbIAensaoT netyyme 6eH3osbl, GeHo-
NbINT. A.

«YCTELUHO BbIAEPXKNBAEM,
CMOKOWHO KOHKYPUPYEM»

- Bol npodaéme npoodykyuto 8 20 cmpaH
mupa, npu >mom y Kax0o2o 2ocyoapcmea
ceou cmaHoapmel U cepmuguyuposaH-
Hble opzaHbl. Hackoneko 3mo cnoxHas
npoyedypa u HACKOJIbKO 8bICOKU CMAH-
dapmel 6 Eepone, Hanpumep?

— ExkeroHO Mbl noATBEepXAaeM MexayHa-
pognHble ceptudurkatsl VICO, feicTByOWE B

NPOAYKLUMA NUMELLKOW
TPYBHOW KOMMAH NI
«CBOBOAHbIV COKOJT»
NCMOJTb3OBAHA TP

PEKOHCTPYKU NV PA3BA3KI
HA MKAL. N3OENNA
CITY)KAT HA MOJTOYHOM
NPEATTPUATNIN «YBA-
MOJIOKO» B YAMYPTVWN.

B HOBOW MOCKBE
MNP CTPONTENBLCTBE
NHOEKLUMOHHOTIO LLEHTPA
B KOMMYHAPKE TAKXKE
BblIBOP MNAJ1 HATPYbbI
N3 BYLUT. MTPOAYKLMA

BOCTPEBOBAHA B COEPE

AOBbIYW N SKCTTOPTA
HEDTW M TA3A. EE BbIBPAN
AN CTPOUVTENTBCTBA
OAHOIO M3 KPYMHEM L NX
B MVPE MPEAMPUATIAI
MO MEPEPABOTKE
MNPNPOAHOTO TA3A
N BAXKHOTO 3BEHA
FA3OMNPOBOAA «CUITA

CBUNPW» =AMYPCKOTO

FASOTEPEPABATbIBAKO-
LLETO 3ABOAA. N3TO NINLLDb
MAJIAA HACTb MPUMEPOB
OEAEPATBHOTO
3SHAYEHNA.

EBpone. [1Baxabl B rog Hac NpoBepAioT He-
3aBUCKMble 3KcnepTbl. [1ATb NeT Ha3afg He3a-
BMCMMAA SKCMepTHaA MTaNbAHCKasa Komma-
HMA C MMpPOBbIM MMeHem ISIM pgana npaBo
CTaBWTb Ha HaLMX TPybax, SKCMOPTUPOBAH-
HbIX B EBpony, 3HaK KauyecTBa, 0406peHHbIN
MU,

[Ja, nprxoguTcA MpPOXOAWUTb CHOXHble
NCMbITaHWA U NabopaTopHble aHanu3bl, HO
Mbl YCMELIHO VX BblAePXMBaeM 1 CMOKONHO
KOHKYpVpyeM Ha BHeLHeM pblHKe. XoTe-
nocb 6bl, UTOObLI N Apyrne NPOV3BOAUTENY,
nocTasnsoLWye NPOAYKUMIO Ha pbIHOK Poc-
CUK, NPOXOANIN TaKYI0 e rnyboKyto cepTu-
duKaumo KayectBa. ITO CTaHeT rapaHTuen
3alNTbl POCCUNCKMX FpaXkgaH OT HeKkaye-
CTBEHHOW NpoAyKuuUW, 1 BOAa, NocTaBnse-
MasA B AoMa Ntofeld, Oynet He onacHa Ans
MKM3HW 1 30POBbA.

SKONOI NPU3HAIKOT

- Bonpoc kak pas npo mo, ymo Mol
noém. Bcem NOHAMHO, KAK 8AXKHO, KAKUM
nymém uoém eoda u no Kakum mpy6am.
C yuémom Kayecmea eauieii npodyKkyuu y
8ac 00/mKHO 6bImb pabomel Henoyamolii
Kkpat. Unu Hem?

- K coxaneHuto, 310 He coBcem Tak. Mpeg-
cTaBbTe, EBpona BbinyckaeT 2 maH 800 TbiC.
TOHH aHanormyHom npoaykumn. Kutan
BbiNyCKaeT nopagka 4 MAH TOHH. A Mbl —
Bcero ot 70 o 100 TbIC. TOHH B rof.

- U nodospeesaro, He us-3a mozo, ymo
Hed0oCcmamoy4Ho Npou3800CMBeHHbIX MOW-
Hocmeli?

- [a, BBUAY OTCYTCTBUA TEXHUYECKOW ro-
CYAapCTBEHHON MOAUTUKM U TEXHUYECKMX
pernameHTOB Ha BOLOCHabXeHve 1 BOAO-
oTBefleHNe CHUKaeTCA CMPOC Ha KauyeCTBeH-
Hylo npogykumio. Monyyaetca 3aMKHYTbIN
Kpyr. K cnoBy, M3HOC cncTeMbl BOAOOTBefe-
HUA (CTOKOB) Aake KaTacTpoduuyHen, yem
BO/JIOCHAbXeHMA.

Ana npumepa, camyto goporyto Tpy6y, Ko-
TOPYIO Mbl MPOV3BOAUM U FPY31M B AHIIINIO,
KaK H/ CTPaHHO, TaM NPUMEHAIOT AN BOAO-
oTBefleHVs, T. e. Ha KaHanu3auuto. B Poccnn
e Ha KaHaNM3aLUroHHbIE CTOKM NPYMEHAIOT
camyto fieluéayto Tpyoy.




40

MHAEKC KAYECTBA

Jkonorn npusHawT, yto B Poccunm Bcé
CUSIbHee yxXy[luaeTca CMTyauma € 3arpAasHe-
HMem OKpy»atollen cpefbl. B cBA3M c uem
3To npowncxoanT? Beab 3a nocnegHne rogbl
He cTano 6onblue MPOMbILIEHHbIX Npea-
npuaTni. CBanky Toxe He ABNAITCA OCHOB-
HOWM MPUYMHON. 3arpA3HeHne NpoucxoanT
BO MHOFOM K3-3a HEKQYeCTBEHHbIX TPy, No
KOTOPbIM CEroAHA OCYLLEeCTBAETCA BOJOOT-
BefieHne. Bce BogHble MOTOKW, eCTeCTBeH-
Hble 1 NPOMBILLNIEHHbIE, B TOM YNCTE OTXOAbI
XKM3He[eATeNbHOCTN YenoBeKa, OTBOAATCA B
CUCTEMbI BOAOOUYNUCTKM. A BOT O OYMCTHbBIX
COOpY>KeHUN He goxoauT nopagka 40% 3a
CYET NPOHMLLAEMOCTY HU3KOCOPTHBIX TPYO —
3T0 odpuLManbHaA CTaTUCTMKA U, BOSMOXHO,
3aHMKeHHas. Kak Mbl 3Haem, no6oii nogsem-
HbI UICTOYHVK — 3TO coobLIatWminca cocyn,
1N HEeYUCTOTbl MOTYT MOMACTb B UCTOYHUKMU,
13 KOTOPbIX Mbl MbEM.

K coxaneHuio, KauyectBo 3abupaemon
BOAbI, KOTOPYIO Mbl MOAHMMAEM U3 HUX, 3Ha-
yntenbHo yxyawaetcAa. COOTBETCTBEHHO,
CTOMMOCTb AO6bIUM U AOBEAEeHNA A0 CaHU-
TapHO-3NNAEMNONOTNYECKNX HOPM YBeNu-
ymBaetca B 1,5-2 pasa.

Monutnka opuumanbHbIX BRacTen B nep-
BYIO oOuyepeAb HampaBfieHa Ha YycuieHue
N ynyyleHne KayecTBa BOAOOYMCTKU. Ho
YNYULINUTb €ro CJIOXKHO 6e3 peLleHs BOMpo-
Ca TPaHCMOPTUPOBKYM U BOJOOTBeAeHUSA. 3a-
rpA3HeHne TONIbKO YCUINMBAETCA.

Mbl pelsaem BoMpocbl TBEPAbIX ObITO-
BbIX OTXOJOB, 3TO, HECOMHEHHO, GosbLias
npo6semMa Ana 3KoNornu, HoO 3To MrU3ep Mo
CpaBHEHUIO C TeM yulepboMm, KOTOPbIA Mbl
nosyyaem OT JpeHa)ka OTX0AoB. HMKTO He
BUAWT, YTO TBOPUTCA MOA 3eMNEN.

HE OTPULIAA HOBbIX
TEXHONOT M

- Kak ynyywume cumyayuio?
- HyxHa ueHTpanu3oBaHHaa rocypap-
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CTBEHHaA NOMUTUKa MO PeHoBaLMn cuctem
BOJOCHabXeHnA 1 BopooTBefeHuA. [na
3TOro Ba)KHO MPUHATb TEXHUYECKMI perna-
MEHT 1 NpefoTBPaTUTb JOCTYN Ha PbIHOK
KOHTpadakTHOM 1 danbcndrLmpoBaHHON
npopykummn. ObasatenbHana cepTuduKauma
pewunT 3Ty npobnemy.

OT cuctem BopoCHabXeHNA 1 BoLOOTBeE-
LeHNA 3aBUCAT XN3Hb 1 300POBbE FparkaaH:
yenoBek Ha 80% coCTOUT 13 BOAbI.

[na npumepa, CPOK >KM3HEHHOro LUKIa
Hawew Tpy6bl — 100 neT. E€ KauecTBO AOKa-
3aHO uctopueit. KoHTpadakTHyto e Tpyby
NPUAETCA MEHATb B Nyyllem ciy4yae yepes
15 neT, faxke ecnm OHa CTOUT AeLueBne, KO-
HOMWA COMHUTEeNbHAA. K ToMy Xe Hala npo-
OYKUMA NO CTOMMOCTY CPaBHMMA, @ UHOTAa 1
[OCTyMNHee ApYrux Matepuanos, Hanpumep
Ha 605bWKX AnameTpax. A eciv NPUHATL BO
BHMMaHWe BNvAHMEe KOHTpadaKTa Ha 300po-
Bbe Nofen 1 yxyaweHne 3KOMOormu, HaHo-
CUTCA KONoccanbHbIN yuiepb.

BB/AY MHOCTPAHHOW
KOHKYPEHLINW

- Monumuka npomekyuoHusma e Poc-
cuu - HACKO/IbKO OHA 3¢hghekmueHa no
OMHOWEHUI0 K omeYyecmeeHHOMY npous-
sodumerntio, ¢ eauleli MoYyKu 3peHuA?

- CerOﬂHﬂ Mbl BUANM 3HAYNTENIbHOE NMPU-
CYyTCTBME Ha PbIHKEe KNTaNCKNX nponseoaun-
Tene|7|, npuTom OTeYeCTBEHHbIN npownseoan-
Teslb He 3arpyskeH. [poaykuma K Ham NAET
HecepTUMLMPOBAHHAA WM YCIIOBHO Cep-
TMMLMPOBaHHaA.

[axke npm TOM, YTO TPAHCMOPTHYK CO-
CTaBJIAOLWYO KnTamckoe npaBnUTENIbCTBO
6epéT Ha cebs, C HaMM HEBO3MOXHO KOH-
KypupoBaTb MO LieHaM 3a CYET 3SMeKTpo-
3Heprun n apyrnx pecypcos. Mbl gaxe Ha
ypoBHe cebecTommocTu gelesne. Mostomy
BO3MOXHOCTb KOHKypeHuunmn OCTaéTca uc-
KNIOUNTENIbHO 3a CYET CHMKEHUA KauyecTBa

«CBOBO/HbIA COKO/I»
B LUDPAX:

>120 JIET NMPON3BOACTBA;
> MPOAYKU WS
MOCTABNIAETCH
B 20 CTPAH MWPA;
>30 AVJTEPOB U
ODOUUMANBHbIX
NPEACTABUTENEN;
> HAWWM TRPYBbI TEXKAT
B71 PETVIOHE POCCIU;
>C2012TOAA ANA
BHYTPEHHEIO PbIHKA
MPON3BEAEHO
5,5TbIC. KM TPYE:
EC/TN TTPOJTOXWTb B
JINHWMIO, TTOTYHINTCAH
PACCTOAHWME B 50 MKAZL.
ECIM TETETb BAO/1b 3TOM
JINHUIN HA CAMOJETE,
MNOHALOBNTCAH
6 YACOB (5OJ1bLLUIE, HEM
PACCTOAHWNE OT MOCKBDbI
[0 NPKYTCKA).

npoaykummn. Y Kutaa ecTb BesiKonernHoe
KauecTBo, HO NOAO6HaA NPOAYKUMA HEKOH-
KypeHTHa no LeHam.

KuTanubl monogubl. Y HUX eCTb NMOAUTU-
Ka BHYTpeHHero BOAOOTBEAEHUsA, FAe OHU
NCMOMb3YIT CBOI BbICOKOTEXHOIOTMYHYIO
NPOAYKLMIO, COMOCTaBMMYIO MO KayecTBy C
Hawummn Tpybamu. Ho K coxaneHuto, K Ham
OHW NOCTAB/AT TO, YTO HE NCMOJIb3YIOT Ha
BHYTPEHHEM pbIHKe: TPeTU N 4eTBEPTbIN
COpT.

Ha Hawem 3aBofe HeT copTHOCTU TPYObI,
noTomy 4to Mbl pabotaem no NOCT KCO
2531. MNostomy Mbl npucyTcTeyem B EBpone,
a KuTanupbl HeT. Y Hac 12 NocToB KauyecTBa,
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1 ecnv Mbl Hawwny 6pak y TpyObl, OHa cpasy
MAET Ha nepennasKy. A y KuTanLes — Ha Jo-
paboTKy 1 OTNPaBNAETCA K HaM.

CWJTA N CKOPOCTb MOJNETA

- Ueopb Bukmopoesu4, HeMHO20 luUpu4-
Hblli sonpoc. Mo ceoeli cune u ckopocmu
nosi€éma nmuya coKoJs1 He CpasHUMCA HU ¢
kem. Kakasa npedbicmopus y Ha3e8aHus ea-
we2o0 npednpusmus «C80600HbIli COKO»?

— JTO AeNCTBUTENIbHO NCTOPUYECKOE Ha-
3BaHMe. 3aBOA CO3[aBancA B KOHLe Mnosa-
npownoro Beka. Ero BBenn B akcnayartauuio
B 1900 rogy. OH Ha3biBanca «COKONbCKMMN
3aBOf», NOCKOJbKY €ro nocTpounu B pano-
He Cokon. B 1923 rogy nocne HaumoHanm3a-
u1n nNpeanpuATUA PYKOBOACTBO 3aBoja U
pabourie NpuHANM peweHre nobaBnTb Clno-
BO-NpUCTaBKy — 1 nonyymnca «CBo6oAHbIN
COKOM», YTO CUMBONU3UPYET CBOOGOAHYIO
Poccuio. bonee Toro, uctopua Hawero npea-
npuAaTuAa ewé n B noaax. Ha Hawem 3asope
TPYAUTCA OKONO MOyTopa ThiCAY YenoBek,
chopmMmpoBanmcb HactosAwmMe TPyAoBble
AVHAcTUN. M3BeCTHbI clyyaun, Korga B pas-
HOe BpemA B OJHOM Liexy mMoriu paboTaTtb
He TONbKO OTel 1 CbiH, HO 1 AeA 1 Npagea.

- Kakue nnanol y «C60600H020 cokona»?

— Y Hac peanbHO MHOrO 3HauuMmbIX ¢e-
JepanbHbix 06beKkToB. Tam, rae CyLiecTBy-
€T rOCYAapCTBEHHBI KOHTPOJMb, Mbl cebA
YyBCTBYEM 3alMLLEHHBIMW. 3TO BO MHOIOM
3aBUCUT M OT MeCTHbIX BflacTel. 3a4yacTyio,
K 60NIbLUIOMY COXKaneHuo, KntoyeBble NOCTbl
CEerofiHs B OTpac/n BOLOCHAGXeHNA 1 BOJO-
OTBEAEHMA 3aHUMaIOT HernpoduibHble cne-
LManucTbl. OTo orpomHas 6efa Ans cTpaHbl.

A uTO0 Xe ByayT NTb Haww AeTun B GyayLiem?

B nnaHax «CBo60ogHOro cokona» — Hapa-
WmBaTb 06BbEMbI MPOM3BOACTBA, AVBEPCU-
durympoBaThb ero.

CoBcem HejaBHO Mbl COBMECTHO C MUPO-
BbIM NINGEPOM B 3TOW OTPAC/U, LATCKOM
KomMmnaHuen AVK, Hayanu nponsBoauTb 3a-
OBVKKM 1 3aMOpHY0 apmaTypy nog Topro-
BOW Mapkoi «CBo6OAHbIN cokon». B Poccumn
ceiyac 3Ta NpoAyKLUmUA NPYBO3Has.

B mapTe 31oro roga 6bin yTBEepXAEH CBOA
NpaBus, KOTOPbI MO3BONAET NMPUMEHATL TPY-
6bl 13 BYLUT npu npoekTtupoBaHun, CTpou-
TeNbCTBe, IKCNNyaTaUymn 1 KanutaabHOM pe-
MOHTe B HedTerasoBoi MNPOMbILLIEHHOCTH.
OTO ANA HAC KOMOCCasbHbIA 1 HEOCBOEHHDIN
PbIHOK, 1 Mbl iefiaeM Ha HEM MepPBbIE LWari.

N KoHeuyHO e, B mocsiegHue ropabl Mbl
AKTMBHO paboTaem Hap paspaboTkon w
NPOABWKEHNEM TEXHNYECKOFO perfiameHTa
no 6e3onacHoOCTM ceTeil BOAOCHAGXKeHWUs
N BOAOOTBefAeHWA, MNPUHMMaeM Yyuyactue
B 3acefaHuAX DKCMepPTHOro COoBeTa U Tex-
HUYECKNX ceMUHapax. Ona Hac ocobeHHO
BaXHO [J0OWTbCA 3aKOHOAATENIbHOrO pery-
NMpoBaHuA 1 0b6A3aTeNnbHON cepTUdUKaLmmn
COOTBETCTBUA U MPOUCXOXKAEHNA HA MaTe-
pvanbl, NPUMeHAeMble AN CTPOUTENbCTBA
N PEKOHCTPYKLMK ceTel BOLOCHabKeHNA 1
BOAooOTBEeHNA. Befb OT 3TOro 3aBuUCKT TO,
41O ByAEeM NUTb Mbl, HALUW JETU N BHYKN.

B uenom - nepcnekTMBbl Konoccanb-
Hble. Mbl fOCTUIIN 6ONbLUNX Pe3ynbTaToB,
paclumpsaem 3KCNOpPTHble pbiHKK. B Poccumn
Hac Bcé Gonblue cnbiwat. Hac nopgaepxu-
BaeT MOJIOAEXb, KOTOpPas NPUXOAUT K PYKO-
BOACTBY, C HAMW OCTalOTCA YnpaBneHyeckmne
KaZpbl C MHOTOIETHUM OnbITOM. [MepcnekTu-
Bbl XOpoLiue.

«CBOBO/HbIA COKOJI» -
3TO COBPEMEHHOE
NTEXHONOIMYHOE

MPEAMPUSATME, KOTOPOE

MPOM3BOANT BYLLT —
MHHOBALIVIOHHbI
MATEPVA/. HALLIA
NCMbITATENbHAS
JIABOPATOPUSA MOTYHUNTIA
AKKPEANTALMIO

OEAEPAILHOTOATEHTCTBA
MO TEXHWUYECKOMY

PETYIMIPOBAHUIO
VI METPONIOT N, A
3TO 3HAYMT, YTO Mbil
MOXEM MPOBOANTH
ABCOJTIOTHO NTOBbIE
VICMbITAHUSA KAYECTBA
HALLEM NMPOAYKLMW U
MOCTOSIHHO PABOTATb
HAL EE YTYYLWEHWEM.
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- AHOpeli bopucoeuy, uHHOB8ayuu 8 cghe-
pe o6GopydosaHus O NPOMbIWIEHHbIX
mennuy npuseaHol 6bleecmu paseumue
oeoujesodcmea 68 Poccuu Ha KayecmeeHHO
HOB8bIli yposeHb. Pacckaxume, Ymo makoe
mensiu4HbIl KOMNJIeKC NAMOo20 NoKosleHuA?

- Tennvupl 060pPYROBaHbI AOMOHUTENb-
Hon cuctemon Ultra Clima, B kamepe KoTopon
NMPOUCXOAMNT OXMaXKAEHWEe BO3ayXa 1 oboralle-
H1e ero yrneKncIbIM ra3om. [nMaBHbIM OTnYK-
€M OT OObIYHbIX TEMuL, ABMAETCA COo3faHue
YHUKaNbHOIo akKTMBHOINO MUKPOK/MMaTta AnA
pacTeHwWid, MOALEPKVBAIOLLErO KOMMOPTHYIO
TemnepaTypy B npefenax 23-24 °C kpyrnoro-
OnyHo. Torga Kak B 0BblYHbIX TEMIMLAX Tem-
nepatypa netom gocturaeT 35 °C 1 Bbille, YTO
CNOXKHO NEPEHOCAT Kak JTI0AK, Tak 1 PacTeHNA.

Mbl TakXe UCMosib3yemM WUHHOBALMOHHOe
yrnpasfieHne MUKPOK/IMMATOM — CUCTEMY
3alUTOPVBAHMSA, KOTOpas MO CPaBHEHWIO C
aHanoramu obecneynBaeT 6onblie nonaga-
HWA CBeTa B Tenauuy Ha 2,2%. ina npumepa,
yBenvyeHne ceeTa faxe Ha 1% paét poct
YPOXaNHOCTN COOTBETCTBEHHO Ha 1%.
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EJIELLKAA JOJIMHA OBOLLEW
Eneukom TennnyHom KombuHaTe Kak B Hay4Hoil nabopatopuu:
CnewnanbHblil CBeT, KOHTPONUpyemas BNAXHOCTb, CTPOras CTepUIbHOCTb.

061wan nnowaab TenuYHOro Komnnekca — bonee 60 ra. 3necb B 0COOEHHBIX

YCII0BUAX BbIPALLMBAIOT OTYpLbl, TOMAT W CanaT, BK/oyas pejKue copTa.

Bca npoayKuna npou3BoAMTCA C ONTUMANbHBIM UCMONb30BaHUEM MAKpPO- I

MUKPO3/1eMeHTOB, He06X0ANMbIX A1A NONHOLIEHHOr0 POCTa U Pa3BUTHA

pacTeHuii. JKONOTMYHOCTb U NMOJIb3a NpeBbiLue Bcero. Peanu3auna BeaeTca He

TONbKO B POAHOM pernoHe, Ho 1 3a ero npeaenamu. lupextop TK «Eneukue

0BOLLY» Pacckasan o COBOKYNMHOCTU GaKTOpOB, KOTOPbIe 3aCTaBAAIOT Ha,

notpebuteneit, ropaAnTLCA NOA0HHBIMI POCCUACKUMU NPEANPUATUAMM 1
ycnexami HalLeil CTpaHbl B CeNbCKOM X03AIMCTBe.

N

Y Hac npuMeHAeTCcA TeXHONOrA OKpaLlu-
BaHVA KOJTOHH B 6enblii LBeT. TO No3BONA-
eT yBeNIMYnTb OCBELEHHOCTDb elé Ha 2% 3a
CYET OTPaKeHUA CONMHEYHOro CBeTa.

W-06pa3sHblii  pPe3nHOBbIV  YNIOTHUTEND,
NPYIMEHAEMbIN B HaLIMX Tenauuax, no3Bona-
eT ONTMManbHO peLlaTb 3afavy SHeprocbe-
pexeHua. 3To Hoy-xay KomnaHun «KYBO» —
Kak Mo CoCTaBy pe3uHbl, Tak 1 no dopme,
Yell CPOK IKCMyaTaLyv NPEBOCXOANT NMoKa-
3atenu ynnotHutena ns NBX B 5 pas.

- C N0006HbIM «YMHbIM» 060pyd08aHU-
eM 3a8ucumMocme om No200HbIX ycosul,
00/KHO 6bImb, CHUXeHA K Hyno? Om Ka-
KUX 8HeWHUX hakmopoe 3asucum pabo-
ma eawie2o0 menaiu4HO20 KOoMNnseKca?

- OT Temnepatypbl «3a 60PTOM» B XONOA-
HbIl Nepuog, Harnpumep. 3UMON Hago rpeTb
Tennuuy.

B nto6om cnyuyae Mbl 3aBUCUM OT BHELIHWX
$aKTOpOB, HO 3Ta 3aBUCUMOCTb CHUXEHA,
Mo CpaBHEHUIO C TeNAMLaMu 6onee paHHEro
NMoKoJieHnA.

« TINIOLLAZb MPOU3BOACTBEHHbIX
MOMELLEHIA TK «ENELKUE
OBOLLYI» COCTABMSET YYTh
BOJIbLLE 60 TA:;

« TINAHUPYEMbI CEOP YPOXKAS! B
2020 rOZY COCTABIISIET 67 679 433 KT
OrYPLIOB, 3 652 647 TOMATOB,
3542 400 LLIT. CAJTATA;

« YYICTIEHHOCTb MEPCOHAJIA
CEMYAC 1600 YEMOBEK, 10 KOHLIA
FOLA BYIET 1692 YENOBEKA.

- Bam yoaémca nony4ume 0o 203 k2
ypo»xas 3a 200 ¢ KeAOpamHo20 mempda no
c6opy o2ypya. 3a c4ém 4Yez2o makue Heee-
posamHele nokasamenu?



- Ha Takow pe3ynbtaT NOBANANM HaLle TeX-
Honornyeckoe o6opyaoBaHve 1 rpaMoTHas
arpoHoMMYyecKasa KOMaHfa, KoTopas cMorna
1CMNonb30oBaTb NPUOGOPLI U TEXHONOMMK MO
MaKCMMyMy Ha Mofb3y MnpeanpuAtuio. 3To
1 BblweynomaHyTaa cuctema Ultra Clima,
nopaepXunBatoLlaa 3afaHHble MnapameTpbl
MUKpOKAMMaTa: no Temnepartype, BlaXHO-
CTW, OCBELLEHHOCTI; N AONONTHUTENbHbIE UC-
TOYHWKM OCBELLEHHOCTN: y Hac Ha 100% nno-
waam Tennuupbl, B KOTOPOW BblpalynBaloTCA
pacTeHnA orypua, NpMMeHAeTCA cucTema nx
[OCBEUMBAHVA C MOLLHOCTbIO 230 BT/M2

B aHanornyHbIx ycnoBumAx Takux nokasa-
Tenen He fobMBanca HUKTO B mupe. bbinu
KomnaHun B GUHNAHAUN, KOTOpble 3aABNA-
NN, YTO MOAYYUNN MOAOCOGHBIA YypoKal, HO
[OKYMEHTaSIbHO MO NOATBEPAUTb TOSMb-
Ko 180 Kr/m>.

- B eaweli 0eamenibHOCMU HeMaJ108aX-
Hyl0 posib uzpdem 4esosevecKuli ¢hak-
mop. Bel npoeodume pA0 meponpusamult,
nosbiwaWUX J10A/1bHOCMb nepcoHana
u ykpennamowux 6peH0 pabomodamens.
Pacckaxume 06 3mom nodpo6Hee.

— Bbl coBepLUeHHO NpaBbl, Ha CaMoM fene
noboe NpeanpuATAe HauMHaeTCs C JIlgen,
KOTOPbIM NN60 KOMPOPTHO paboTaTtb, NMM6O
HekoMpOpTHO. B cfiyyae ¢ Hawmm Kom-
6MHATOM W WHBECTOPbI, U PYKOBOAUTENU
npeanpuAaTYA 3aVHTEPECOBaHbI B TOM, UYTO-
6bl PabOTHVKM NOyYanu ygoBONbCTBYE OT
paboTbl. I BCce Mbl MPEKpPacHO MoHVMaeMm,
YTO KOHEYHbI UTOT 1 yCrnex KOMMaHuu B
nepBylo oyepesb 3aBUCAT OT TPYAALMXCA.
Mbl c camoro Hauana ObIM HaueneHbl Ha
TO, YTOObI CO3AaTb [OCTONHbIE YCNOBUA ANA
nepcoHana.

Mbl opraHv3oBanu noaBo3 noaen Ha as-
Tobycax Ha paboTy 10 BXofa Ha npeanpus-
The 1 06PaTHO NOC/e CMEHbI.

Y Hac npepjycmoTpeHa MaTepuanb-
Haf Momoulb NMpW CO3JaHUN CeMbWU, NMPU
poxaeHun pebEHKa, poauTensMm nep-
BOKJIACCHVMKOB, MHOTOAETHbIM  CEMbAM,
a TaKXe COTPYAHMKaM Npu LOCTUKEHUU
1obrneiHoro Bo3pacTa.

K npasgHuky [Ha Mobeabl y Hac npoBo-
[ATCA KOHKYPCbl NoBblleHnA npodeccro-
HaNbHOro macTtepcTaa. ExxerofHo Mbl ycTpa-
MBaeM COCTA3aHMe Cpean OBOLEBOLOB U
BbIABSIAEM Nyuyllero 13 Hux. Mpemus 3a nep-
BOEe MecTo cocTaBnseT 50 Tbic. pybnen, 3a
BTOpOe MecTo — 30 TbiC. pybneit, 3a TpeTbe —
10 TbiC. pybnelt. Takxke B KOHLe rofa Mbl Nog-
BOAVIM WUTOTN 1 OMpefensem Jiyylero oBo-
WeBoJa C AEHEXHbIM BO3HArpakaeHMeM
100 Tbic. py6nein.

ExxemecsuHO 1 exeKkBapTasibHO Mbl OTMe-
YaeMm HalMX NyyLINX OBOLLEBOAOB Ha JOCKe
nouyéta C [JEHEXHbIM BO3HArpaXKAeHUeM.
Y Hac npefycmoTpeHa npemusa K npodec-
CMOHasNIbHbIM  MpasfHMKaM  paboTHMKOB
CENbCKOro xo3amncTea. Mol BBENW Npemnm 3a
NOANBHOCTb K NPEANPUATHUIO, T. €. 3a Henpe-
PbIBHbBI CTaX paboTbl.

Ha npennpuAtTMn pas3BuTO CROPTUBHOE
OBUXKeHne. Bce Hawwy CNOpPTCMEHbI, 3aHAB-
lWMe Npu3oBble MecTa Ha COPEBHOBaHUAX,
KaK BHYTPY NpeanpuATAA, Tak U BOBHe ero,
NOOLPAITCA rpaMoTaMm U MaTepPUanbHbIMU
BbinyiaTaMmu. Kpome Toro, paboTHMKY, Meto-
wme 3Haykn MO, nonyyatoT onnaymsaemble
[OMNOJTHUTENIbHbIE AHWU OTAbIXa.

PaboTHUKaM-1HBanMaam BblAATCA NyTEB-
KW Ha CAaHaTOPHO-KYPOPTHOE fleyeHMe.

MbI cTapaemca co3aaTtb MakcMMarbHO XOPo-
LUVie YCJIOBMA 151 NIOAEN, U BCE 3TO paboTaeT.

- Omo eneyamnsaem! Bepuémca k meme
cenbxo3npodykyuu. Y eac ecme mpyoHo-
cmu ¢ npodsuxeHuem?

- C HayanoM KapaHTUHHbIX Meponpus-
TWI, CBA3aHHbIX C NaHAEMUEN, KOHEYHO, Pbi-
HOK obBanuncs. B ToproBbix LeHTpax Gbina
BBEZleHa couuanbHan gucTaHuusa. B cessm ¢
3TUM NPOMYCKHas CMocobHOCTb B Marasu-
Hax CHM3UNACh U Hala NPOAYKLUMA KaKoe-To
Bpems Obinia HeBOCTPEOOBAHHOW.

CeMyac cuTyauma «oTCTpoMnacb» 1 Bep-
Hynacb B CBOE pycso, No3ToMy npobnem c
peanu3auueit TPOAYKLMMN CETrOfHA Y Hac HeT.

- Hackonbko owjymuma KOHKypeHyus 6
sawetli ompacnu?
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MHAOEKC KAHYECTBA

— KoHKypeHTbI y Hac ecTb, HO 3To fobpo-
coBecTHaa 6opbba 3a notpebutena. Mol
BCE HaxXOAMMCA B OfMHAKOBbIX YC/IOBUAX,
Nno3ToMy CKasaTb, 4To «Eneukune osoLym» oT-
NINYAIOTCA OT aHANOTUYHbIX NPEeanpPUATAN —
CNOXHO. Ha Bcex coBpeMeHHbIX KOMBrHaTax
BBEAEH »KECTKMI KOHTPOJIb KauyecTBa Mpo-
AyKumm.

Ecnn roBopuntb 0 Halwem npegnpuaTAN,
To 6narofaps YHUKanbHOMY MpOrpamMm-
HOMY MpPOAYKTY, pa3paboTaHHOMY oTeye-
cTBeHHOW KomnaHueln «®UTO», KoTopbii
ynpasnAeT CUCTeMON NOAMBa, Ham yhaéT-
CcA [epXaTb YpPOBEHb HUTPATOB ropasfo
HUXe Hopmbl. K npumepy: no caHutap-
HO-TUTMEHNYECKUM HOopMam uudpa fo-
NycCTUMOro CofepKaHnAa HUTPaATOB paBHa
400 ycnosHbIM eguHunuam. bnarogapa To-
YeyHoON [O3MPOBKE MAKPO- Y MUKPO3ne-
MEHTOB B MUTaTeNbHOM pacTBOpe Yy Hac
KONMYecTBO HUTpatoB cocTasnaeT 130-
170 ycnoBHbIX eAuHNL, T. €. NpPaKTuyecKkn
B 2,5 pa3a Huxe. OTO roBOPUT O BbICOKOM
KayecTBe U 3Koformyeckon 6esonacHocTu
oBoLLEen.

- Kakue uyenu ebl 0603Hayunu ons
ceoez2o0 npednpuamus e o6o3pumom 6y-
oywem?

— Mbl cTpemyMcA cTaTb NepefoBbIM Npes-
npuATMeM OTpacan, AnA 3TOr0 OAHW ©3
HEMHOMMX aHaNOMMYHbIX KOMMaHWUIA 3aKpbl-
TOro rpyHTa BCTYNWAN B NMPOEKT NOBbILLIEHNSA
NPOV3BOANTENBHOCTY TPYAa U GepexxnnBo-
ro Npon3BoACTBa.

A TakXe Hac MOTMBUPYET MOMEHT nep-
cnektnB. HecmoTpsa Ha naHgemuio, Ka-
PaHTVHHbIE MEpPbl U CAOXHYK 3NUAEMUO-
NOTNYECKyl0 CUTyauuto, Mbl  NaaHUpyem
noctpoutb ewwé 50 ra CoBpeMeHHbIX TenaumL,.
CerofHA HalLW CneuranunucTbl yxe NpoBOAAT
npeanpoeKTHYO MOATOTOBKY.

Ha Hawen TeppuTopun npopomKaerca
CTPOUTENbCTBO COBPEMEHHOIO CanaTHoOro
6nokKa nnowaabto 3,5 ra. K oceHn mbl gomK-
Hbl 3aBEPLUNTb CTPOMKY.

Mbl pa3BrBaeMca 1 BepuM B nyyllee.
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4yya0 CBOMMU PYKAMU
Bo3poxaeHune BbiMnpaBLLero cena Hava-
nock B 1993 ropy, Korfa ero B3sasa Noj Kpbl-
J10 OfjHa M3 CaMbIX YCMeLWHbIX CTpouTesb-
HbIX OpraHuM3auumn pernoHa - KOMMaHuA
«CY-11 Jluneykctpon» nop PyKoBOACTBOM

Buktopa AnekcaHgposuua [puropbesa.
Bnaropaps nHBecTopy ceno Havyano npeo6b-
paxaTtbcA. Ha mecTe pa3BanuBluerocs Kos-
X03a pa3BepHynacb MHoronpodunbHasa
arpopupma - CXIM «Mokpoe». CerogHs
3T0 rpagoobpasywllee npeanpuAaTAe He
TONbKO ANA cena Mokpoe, rae yxke oKono
TbICAYM KMUTENEN, HO U ANA OKPECTHbIX CEN.
W ciopa npopomKaloT nepeesxatb CeMbAMU
n3 Jluneuka, BopoHexa n pgaxe MOCKBbI.
Konnektns CXI1 cerogHa npesbiwaet 700
yenosek. Cpean NpuBNeYEHHbIX creymanu-
CTOB MHOTFO MONOAEXM, MO3UTUBHON 1 KBa-
NMPULNPOBaHHON.

CeKkpeT  yAMBUTENbHOrO  peHeccaHca
NPOCT: 3a OCHOBY npu co3gaHum CXI un3-
HayanbHO 6panocb He NPOCTO CTPemieHne
K BbICOKUM YpPOXasaM, HaloAM 1 nprBecam,
a coyeTaHVe NPOU3BOACTBEHHbIX MOKa3a-
Tesen ¢ coumnanbHO OTBETCTBEHHOCTbIO.

B ceno noggenu ras, Hauyanu CTPOUTb MHOTO-
KBapTVpHble ioMa (Ha cerogHs ciaHo bonee
200 KBapTUP, UMeeTCA 1 OOLLEXKINTIE), @ TaKKe

S T =

CXIT «MOKPOEn:

peHeccaHC

nneLKoro cena

(MyTHOE UyBCTBO MCMbITbIBAELLb, KOTAA CbILLNLLL 06 UCYe3HYBLUMX CENaX 1 iepeBHAX, nepebupaelub ux
MEH, UHOT/1A TaKMe KpacuBble, 3ByYHble, NHOTAA TUMNYHbIE, HO BCETAa POAHBIE. A YCIbILATD 0 TAKIX B
Poccun moxHo, yBbI, MoBceMecTHo, 1 Jlunewkas 06nacTb — He MckNtoueHne. bbinu Korga-To Ha eé kapte céna
Ky3bmuHkm 1 KaBepuHo. bbina fepesHa MapuHo ¢ pogoBoii ycaaboil byHuHblx, rae roctuna AvHa byHuHa

— nepBas pycckaA no3tecca, rae poaunca eé ABoPOaHbIN 6pat Hukonail AHaTonbeBuY — pycckuii Kpaeses,
3KOHOMMUCT 1 06LLECTBEHHDIIl AeATeNb, Kyaa npuexan K byHnHbIM Bblalowmiica yuénblii etp CemEHoB-Tak-

LlaHckmit. U1 He oTbICKaTb HbIHYe cenbla MapduHo...

Ewwé uetBepTb BeKa Ha3az ka3anocb, UTo Takas yuacTb MoCTUrHeT U ceno Mokpoe JlebeaaHckoro paitoHa.
(yab6a 310ro CTapuHHOrO Pycckoro cena, BnepBble yNOMAHYTOT0 B peBU3CKIX (Kaskax 1761 roaa, Bucena
Ha Bonocke: ecnn B 1862 rogy Mokpoe umeno 82 ngopa 1 6e3 manoro 900 B3pocsibix xuteneit, 1o k 1990-m
371ecb 0CTaBanoCb 0kono 300 cenbyaH, 60abLINHCTBO — NeHCMOHepbl. Ho uyeca cyyakTca, Koraa Niofu He
XAYT UX 0T Hebec, a TBOPAT COHCTBEHHOI BoNeii. 1 Takoe BOT uyao ciyumnocb ¢ nunewkim cenom Mokpoe.

Ho 060 BCEM no nopAaky.

couvanbHble 0ObeKTbl: AETCKUN Caf, LKoY,
MeAMyHKT, cTosnoByto, [lom KynbTypbl, Npaso-
CaBHbIN XpaM. KpacrBo 1 Becenio oTMevaloT
cenbckme NpasaHvKK. Tepputopusa cena yxo-
XeHa, kpome Toro, CXIM «Mokpoe» nomoraet B
611aroyCcTponcTBe HaceNEHHbIM NMYHKTaM TPEX
paroHoB. A Kak MHaye, Befib CErofHA oTae-
JIEHNA XO3ANCTBA PaCMONIOKEHbI HE TONbKO
B JlebegaHckom, HO 1 B J1eB-TONCTOBCKOM U B
[o6poBCKOM paiioHax obnacTu.

YTO NOCEANMWN...

CerogHsa CXI «MoKpoe», AuHaMUYHO pas-
BMBalOLLeeca 1 nepefoBoe XO3ANCTBO, MO
npasy uncnntca B nupaepax AlK pervoHa.
Ciopa eflyT 3a OMbITOM 13 ApYyrviX obnacTen.

BospenbiBaloT 3fecb camble  pasHble
Ky/bTypbl — OT 3€PHOBbIX JO COM U panca.
MpumeHATb HOBenlMe arpoTexHonoruu,
3a10T BbICOKMX YpOXaeBs, CTasio BO3MOXKHO
C NosABNEHMEM B XO3ANCTBE MOLLHOrO Ma-
LUNHHO-TPAKTOPHOrO MNapKa, MOCTOAHHOro
obHosnAemoro. Ceilvac B apceHane npeg-
NpuATMA — 3epHOYO6OpPOUHble KOMOalHbI,
MOCeBHble  KOMIMEKCbl, OMpbICK/BaTENN:
Bcero 6onee 300 eauHML COBPEMEHHbIX
Cenbxo3MallvH U MPULENHbIX arperaTos.
Ypoxal BaKHO He TOSIbKO BbIPacTUTb, HO
n coxpaHutb. ina storo B CXIN noctpounu
KPYMNHbIA 371€BaTOPHbIA KOMMIEKC C BO3-
MOXHOCTbIO  OJHOBPEMEHHOIO XpaHeHuA
6onee 65 TbiICAY TOHH 3€PHOBbIX KyNbTYyp.
OH BK/lOYaeT B cebA TPy NVHUW NPUEMKHN
C OUNCTKOW, TPU — ANA CYLIKN U CEeMEHHOM
3aBog. Ectb m artTectoBaHHas nabopato-
puA. Takxe B «<MoKpom» paboTaeT nnHUA no
NPOV3BOACTBY PaCTUTENbHbIX Maces, Mo3Bo-
nAoLWan noayyatb Ao 43 TOHH Macna B CyTKM
13 CeMAH NOACONIHEYHMKA, A0 60 TOHH — 13
panca u cou.

Mpeonpuatne, oOHUM U3  Ba)KHENLWNX
HanpaBneHnin paboTbl KOTOPOro ABMAETCA
YKNBOTHOBOACTBO, MOJIHOCTbIO 0obecrneunsa-
eT ceba Kopmamu.

GUTEN MORGEN, KOPOBKW!

Kopos-kopmunuL, n3pasHa f1iackoBo Ha3biBa-
m Ha Pycn bBypénkamu, 3opbkamm nnv nonpo-
cry «Mawkamu-Jawkamu». Ho 3pewHym ne-
CTpyXaM 3TO He MOAXOAMT, OHN CKopee DMMbl,
[petbl 1 MapTbl: B «MOKpOM» pa3BogAT KOpPOB
OfHOW 113 CaMblIX MOMYNAPHbIX B MUPE NOPOf, —
rONWTUHCKON. U X 3aech — CBbille 8 ThiCsAY ro-
J10B, NO3TOMY MIMEHa KOPOBKaM He MoslaratoTcA.
Ho poraTbix 3T0 coBCem He paccTpaviBaeT, Befib
XMBYT OHW B YCNOBUAX, Kakune 1N He CHUIUCb
YaCTHbIM KPECTbAHCKIM «KopmuanLiam»! Kpyr-
noroguyHoe 6ecnprBA3HOe CoAepaHue B OT-
JIMYHO MPOBETPMBAEMbIX MOMELLEHMAX MO3BO-
NIAeT KOPOBaM MOCTOAHHO ABUraTbCA. YCIoBuA
NPYBNVXKEHbI K €CTECTBEHHBIM, YTO UCKITIOYaeT
cTpecchbl 1 pag bonesHen. Ytobbl cnegntb 3a
NPOAYKTUBHOCTbIO, B XO3ANCTBE BEAETCA MO-
CTOAHHbI MOHUTOPUHE. Y KaM[on KOpOBbl
MMeeTCA 3NeKTPOHHbIV MacropT C yKasaHnem
MecCTa 1 BpeMeHN pOoXAeHNA, POAOCTIOBHON 1
Npourx 0CO6eHHOCTEN.

B paumoHe XMBOTHbIX MpeamnoyTeHne
OTAAHO 3apy6eXKHOMY OrbITy, @ BOT KOPMO-
BasA 6a3a — COOCTBEHHOro MPOU3BOACTBA.
Kaxpas KopoBa monyyaeT exeAHeBHO 6o-
nee 45 Kr KOpMa, B KOTOPOM COAEpPXUTCA
XKMbIX, CUNOC, AYMEHb, KyKypy3a, CeHax,
Mesl, COJib U APYre KOMMOHEHTbI, Hy>KHble
XKVBOTHBIMW AJIA OTMEHHOro 340poBbA. B
«MOKpOM» MOCTPOEH KOMOMKOPMOBBIN 3a-
BOJ MO MPOWN3BOACTBY BUTAMUHHOW MyKW. A
BOT HUKaKMX BpefHbix BAJl B nuLy »nBOT-
HbIX He pgobasnsetca. B obuwem, ana 3gew-
HVIX FONWTMHOK Kaxkaoe yTpo — fobpoe!



C6anaHCMpPOBaHHbIA  PaLMOH  MO3BOSIAET
VM f[aBaTb KauyecTBeHHoe Mmonoko. CeropHs
OT Kaxgow «IMMbl-MapTbl» 34ecb nonyyatot
B CpeaHem cBbiwwe 40 NMTPOB MONIOKA B AiEHD,
a B nepuvog naktauum — 6onee 50 nuTpos.
CoBpeMeHHble JOWbHble 3aMbl C YCTaHOBKa-
mm «Enoukar, «<Kapycenb» n «EBponapannenb»
VCKIIOYAIOT KOHTAKT MOJIOKa C OKpy»KaloLemn
cpefoi 1 obneryatoT paboTy COTPyAHUKaM.
Ha MonouHbIx Komnnekcax «MoKporo» Heop-
HOKpPATHO OblBann eBpOMeNCKme arpapun, 1,
Mo VX OLeHKaM, NPeanpUATIA NOMHOCTbIO CO-
OTBETCTBYIOT €BPOCTaHAapTaMm.

Bbonee 100 TOHH MOJIOKa €XeJHEBHO OT-
npasnaetca un3 «Mokporo» Ha Bepylyne
npeanpusaTua nepepaboTkn, B TOM Yncie n
OnA Npon3BOACTBa AETCKOro MUTaHWA, YTo
TOX€e rOBOPMUT O HEM3MEHHO BbICOKOM €ro
KauecTBe.

BAKTEPUIN? 3TO NOJIE3HO!

JKkonornyeckas npobnema ocTaérca of-
HOW 13 CaMblX CEPbE3HbIX YrPO3 COBPEMEH-
HOW uMBMAM3aumn. A OTXofbl, MPOU3BOAN-
Mble >KMBOTHOBOAYECKMMW KOMMeKcamu
— BaXKHaA COCTaBNAOLLAA 3TOW rnobanbHON
npo6nembl. Jlyyiune yuéHole 3emnu npegna-
raloT cnocobbl nepepaboTKMN OTXOLOB XW-
BOTHOBOJCTBA, a NepefoBble >XKMBOTHOBOAbI
NCMbITbIBAIOT VX Ha NpaKTUKe.

B monouHo-toBapHOM Komnnekce CXI1
«Mokpoe» B TpybeTumHO BnepBble B Yep-
HO3eMbe NPOBeNV UCMbITaHNe WMHHOBaLWU-
OHHbIX MpenapaToBs, MO3BONALWMX PELINTb
3Ty BakHeNwylo 3apady. B ceHtabpe 2019
ropa 6bin 3anyLleH NUAOTHBIN MHHOBALMIOH-
HbIi MPOEKT NO NprMeHeHMio Bruonpenapa-
TOB, B TOM uucie 6MOAeCTPyKTopa HOBOTO
NMOKONEHNA Ha OCHOBe GaKTepuid, B laryHax
KMBOTHOBOAYECKMX KOMMIeKcoB. bronpe-
napat 6e3onaceH A9 YesloBeKa, *KMBOTHbIX
1 OKpY»aloLLen cpefibl, He COAePXUT Bpea-
HbIX BELLECTB 1 COOTBeTCTBYEeT Hopmam BO3.

lNocne BHeppeHWA HOBOW TEXHOMOIMM B
npobax Bo3ayxa, 6epylmmMmca 3Konoramu
B PAaCMoIOXeHNIN JlaryH, OTMeYEHO pe3Koe
CHUXeHVe KOHLEHTpauum ANOKCUAOB a3o-
Ta, cepbl, peHonos, popmanbgermga. Moxo-
e, NpUMeHeHe 3TON MHHOBALMOHHO Tex-
HOMOTMW CTaHeT BaXKHEWLLUM LIarom B fiene
COXpaHeHUA 3Konormyeckon 6e3onacHoCcTu
obnactu.

MEZ BACUNIbKOBbIN, LOHHUKOBbBIN
N PASHOTPABbE

EcTb BUp cenbckoro xo3AancTaa, 6esycos-
HO NOJE3HbIN NPUPOAE — NUENOBOACTBO.

C mMomeHTa 006pa3oBaHMA XO03ANCTBA B
«MoKkpom» cylecTByeT naceka, ceilyac 3To
130 nuenuHbIX cemen. [Aywnctbin n no-
ne3Hblii NPOAYKT MAET Ha Npofaxy u cob-
CTBEHHble HY»KAbl. [MaceKy onepaTVBHO Bbl-
BO3AT B MeCTa LiBETeHUA KyNbTyp, NoOrMbIX
nuénamu. B asTom rogy cneunanbHo 3aceanu
HEBEPOATHON KpacoTbl Mojie pacTeHMEM
«CUHAK», OXKMAAETCA OYEHb BKYCHbIN 1 Mo-
ne3Hbln MEA. B xo3amncTee NCNonb3yoT 0co-
ObIl BUA MYEN: OHW HE POATCA U He NPOAB-
NAT arpeccum K YenoBeKy UMK >KUBOTHbIM.

B s3Tom rogy Ha naceke B «MoKkpom» Bme-
CTO O6bIYHbIX PAMOK C BOLMHOW CTanun npu-
MEHATb KOHTENHepbl B BGIMCTEPHON pamKe
«MaHckum cot». Myénbl camn BbICTPanBaloT
NPAMO B HWUX COTbl X 3anMBalOT UX MELOM.
BeccnopHo, 3TO 3KOMOrMYeCKy YMCTbIN Npo-
OyKT. YenoBeyueckasa pyka He MpuKacaeTca K
COTaM NPV NCMOMIb30BAHUN 3TOro MeToga. 3a-
[laua yenoBeKa — 3aKpbITb KPbILLIEUKY KOHTEl-
Hepa. OcTanbHOEe NYEnbl AeNaloT CaMu.

JIMNEUKUE NAHAOPACDHI

CBMHOBOACTBO — eLé ofHO Hanpasne-
Hue paboTtbl CXI. Ha cerogHsa B X03s1MCTBE
CBbllle 7 TbICAY CBUHEW MOpoAbl naHapac.
3ToO nopoga xptolek 6eKoHHOro Tuna, no-
nynapHaa B EBpone, Asctpanun n KaHage.
JlaHppacbl HakannMBalT yMepeHHoe KoNu-
YeCTBO KMpa, XOPOLIO yCBanBalT KOPMa,
6bICTPO HapallMBalOT MbIWEYHYIO Maccy,
OT/INYAIOTCA CKOPOCMENOCTbio U NPOAYyK-
TUBHOCTbIO, @ UX MACO — OYeHb BbICOKUM
KauecTBOM.

B cTpouTenbctBe  CBMHOBOAYECKOro
KOMMJIEKCA 3a OCHOBY Obin B3AT cynep-
COBPEMEHHbBIN  aMepUKaHCKMUIA  MPOEKT.
MpumeHAemasa 38ecb TexHonorna npea-
rnonaraet 6ecKNeToYHoe cofepKaHue Xu-
BOTHbIX U MMHMMYM 3aTpaT Ha Temno, 3fek-
TPOSHEPr1I0 N TEXHONOIUU KOPMIEHMA.
EXXecyTouHbI NpUBEC XMBOTHbIX — OKOJIO
500 rpamMm. 3TOMy CMoOCcoOCTBYeT npekpac-
HbIl MWKPOKNMMAT, CO3[aHHbIA 3a CYET
rnybokoi noactunku. MoTpebneHne Kaue-
CTBEHHbIX KOPMOB MECTHOIO MPON3BOACTBA
¢ nobaBneHneM B paLMOH BUTAaMUHHO-MU-

MHAEKC YCTIEXA

HepaJibHbIX ,D,O6aBOK, TOXEe COOCTBEHHDIX,
NO3BOJIAET XXMUBOTHbIM pPacT 340POBbIMU N
Kpenknmn.

«BEJIbIV AbABOJ» U APYTUE

Yxe 10 net B «MOKpPOM» 3aHMMAIOTCA U OB-
uesoactBoM. HaumHanm ¢ 200 ronos, a cero-
[HA MOorosioBbe CocTaBnAeT 2 Tbicaun. [na
pasBefeHnA NCNonb3yloT MOPOAblI MACHOTO U
LWEPCTHO-MACHOIO HanpaB/ieHNIA: LMranckyto,
30Unb0aeBCKyl0 1 KaTymcKylo. Ha npouuno-
rogHen, 57-1, O6nacTHON BbICTABKE MiemMeH-
HOro XVBOTHOBOACTBA OBLIbl, BbICTaB/IEHHbIE
XO3ANCTBOM (BMpOYeM, Kak M TENOYKMU ron-
WUITMHCKOW nopofpl), ObiNM MpK3HaHbI nyy-
wrmmn. GaBoputoMm nNy6nMKY, MOCeLaBLIei
BbICTaBKY, CTajl Xapy3MaTU4HbIi 6apaH ¢ 3¢-
deKTHOM Knnukon «benbin [bABony; COXET O
HéM 6bln nokasaH no Mepsomy KaHany TB.

- Haw Tpya B ouepepHon pas [OCTOW-
HO OLEeHEH Ha O6NACTHON BbICTaBKe, U 3TO
NPUATHO, — OTMETWNa Toraa reHepanbHbIn
anpektop CXIM «Mokpoe» Onbra KopssAko-
Ba. — OHaKO 3TO OTHIOAb He nepBble HaLK
30/10Tble Mefanu 1, yBepeHa, He nocsegHue.
Ho camoe ueHHOe gnsa Hac 3010TO — Hawu
TOAN: C HAMK Nobble NaHbl Mo neyvy!

W cTano 6biTb, y,U,I/IBI/ITe)'IbeII?I peHecCaHC
imneukoro cena I'IpO,U,OJ'I)KaeTCﬂ!

Moprorosuna Enena AnekcaHpposa
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Cranncnas KAMEHELLKUIA:
«M E'[Aflfl TPENO» —
NPANBEP OTPAC/TNI»




Jlunewk — ropog MeTanIypros, 11 3T0 He NPOCTO KPacUBbIiA C/I0raH: 4ONA MeTanNypriyeckoro Npou3BoACTBa COCTaBAALT
60% ero BBI1. Bropoii B YepHo3eMbe N0 UNCIEHHOCTY HaceNeHNA TOPOA ABNAETCA AAPOM KpymnHeiiLueid poccuiickoi
arnomepaLmy o cnewani3aiineil B chepe YEpHOI MeTanaypriv nonHoro umkna. U pabotaior 3aech ¢ MeTannom

He TOJIbKO TaKue ruraHTbl, MeloLLe boratoe copeTckoe npotunoe, kak HIIMK unun J13I'T, Ho 1 Gupmbl 0THOCUTENBHO
MONOZble M 0YeHb NePCneKTUBHbIE. K TaKOBbIM 0THOCMTCA KoMnaHuA «MeTann Tpeiia», reHepanbHOro aupeKkTopa
koTopoit, (TaHncnaea KameHewKoro, Mbl paccnpocuin 0 ToM, Kak paboTaeTca v uUBETcA NpeAcTaBUTeNam 61u3Heca B

370V BaXHOIi chepe B CTO/b HENPOCTOiA ANA MUPA U CTPaHbI NEPUOA.

MHAOEKC YCIMEXA

000 “Merann Tpeip”

- CmaHucnae leHHadvesuY, KOMNAHUA
«Memann Tpelio» 0o Kpusuca 3aHumana
Jludupyroujue No3uyuU 6 ceoeli ompacau
L®O. Yoanocs u eam 8 smu Henpocmeoie
mecAybl NnaHOeMuu U C8A3aHHO20 C Heli
KapaHmuHHO20 Kpu3uca cCOXpaHumo c80€
nudepcmeo?

- Ypanoch, 1 fymato, Mbl €ro faxe ynpo-
yunnu!

- Hackonbko eoobwe noenusan meky-
wuli Kpusuc Ha ompacie Memasnnoobpa-
6omku? CunbHbl lu OenpeccusHvle Ha-
cmpoeHus cezmeHma?

— Mbl O4YeHb CUIbHO owyTumnn BinAHne
Kpur3nca B anpene, korga MHormve npeanpu-
ATNA N TOProBble KOMMaHUN 6binn 3aKpPbITbl
1 He 6blI0 BO3MOXKHOCTY OCyLecCTBNIATb OT-
rpy3Ku Hawewn npoaykumn. Ho Koraa KapaH-
TUHHbIE MepPbI 6binn ocnabneHbl U MHOrMe
npeanpuAaTna OTKpPbUTNCb, Mbl BO306HOBU-
N1 NocTaBKu. B mae ypoBeHb peanusauuun
Hallen NpoayKumn Obl1 COMOCTaBUM C fH-
BapCKUM. B roHe nnaHvpyem BbINTY Ha Nos-

HbI MPOV3BOACTBEHHDIV LMK 1 BbIMYCKaTb
CTONbKO, CKOMbKO M MJiaHWpOBanu B MoJ-
HOLIEHHDbIN NeTHUIN pabounin ce3oH. [JaéT o
cebe 3HaTb ABNEHNE OTJIOKEHHOTO Cnpoca:
MHOTMe CTPOWTENM celyac OOMKHbl cha-
BaTb 0OBEKTbl, aHOHCMPOBaHHbIE PaHee Ha
anpenb-mal, CPOKM FOpAT, BCe CTapatoTcA
ONTVMM3NPOBATLCA N KOMMEHCUPOBATb He-
BOJIbHbIE MPOCTOW.

- Kak «Memann Tpeiio» nepexxun Henpo-
cmoli nepuo0d kKapaHmuHa?

- Mbl CyMeJin NONHOCTbIO COXPAaHUTb KOJ1-
JIEKTUB, OaXe YyBennyumnm KoJinyectso CO-
TPYOHMKOB 1 BblMJlaynBasin BCEM 3apniaty
Ha 100%.

- A kak, no eawum Ha6100eHuUsAM, nepe-
JKuearom Kpusuc eawu KOHKypeHmoi?

-B LI€JIOM OHU NEPEXKMBAIOT €ro TAXKeJIee:
MHOIrme npeanpuAaTna He MoryTt BbIATU Ha
AOKPU3MCHbBIN YPOBEHb NPOn3BOACTBa. Mbl,
KOHEYHO, XeJlaeM MM yCrexa, HO, C Apyroi
CTOPOHbI, 3TO GM3HEC 1 YMEHMe VM ynpaB-

NATb, OTCNEXMBaTb CUTyaUuto, NMPUHMMATb
K/ioYeBble peELUeHNA U B Mepuon OCTPOro
KpU3Kca — 3TO NCKYCCTBO U CepbE3Has pabo-
Ta, B TOM YmMcrie KOMaHAHas, U 5 bnarogapeH
CBOEI KOMaHfe 3a TO, YTO Mbl COBMECTHO,
OYeHb CBOEBPEMEHHO M OMEepaTUBHO Mpu-
HUManM BEPHbIE PEeLleHUA B STOT CJIOXKHbIN
nepvog.

MpaBUnbHBIN Nofgxon B MOAOOHOW cu-
TyauuMm noppasyMeBaeT TEeCHYK CBA3b U
B3aMMOJENCTBME C NOCTaBLUMKAMUN U MOKY-
natensMu, B TOM 4yuciie TMOKYI MOJUTUKY
B OTHOLIEHWM YCJIOBUN KOHTPAKTOB U WX
n3MeHeHuA. I KOHeYHOo, KIouyeBylo ponb
UrpaeT HEM3MEHHO XOpollee KayecTBO
npoayKunm, KOTopbiIM oTnyaetca «Metann
Tpeng», 1 onepaTMBHOCTb HALIMX MNOCTABOK.
Bcem nmapTHEpPam M3BECTHO, YTO Mbl Aelaem
OT/INYHBIA MPOUIb, OTBEYAKLWNIA CaMbiM
B3bICKaTeJIbHbIM TPEGOBaAHUAM.

B 3TOT CnoXHbIl Nepuog ¢ NprMeHeHnem
Hallero npodunsa CTpouncsa He OfUH OObEKT
B MockBe, BKtoYasi Y HOBble UHGEKLIMOH-
Hble 60JIbHMLbI, BO3BELEHHbIE CreLnasibHO
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NCTOPWA KOMMNAHNW

KOMMAHWS «METANJ TPEAL>
BbILLJIA HA PbIHOK BOCEMb
NET HA3AL N HbIHE 3AHUMAET
NNANPYOLLKME NO3NLAN
CPEAV NPOW3BOANTENEN
OUMHKOBAHHOI0 NPO®UIIA
ONA TUMCOKAPTOHA, A
TAK)XXE OLIMHKOBAHHOIO
MPO®JINCTA N TIPOBNINCTA C
MOJIMMEPHbLIM MOKPLITUEM
B LIEHTPAJIbBHOM
OEEPAIIbHOM OKPVYTE.
OCHOBAH «METANJ1 TPEN[»
BbIMTYCKHKOM JTAMELIKOI0
FOCYOAPCTBEHHOIO
TEXHWYECKOIO
YHUBEPCUTETA CTAHWUC/TABOM
KAMEHELIKM, BECCMEHHbIM
FEHEPAJIbHbIM OVPEKTOPOM
KOMMAHWW. POAHOW ANd
CTAHNCIABA JIUMELK —
roPOA METANYPIOB,
PA3BIBATb BN3HEC OH
PELUWT UMEHHO B COEPE
PABOTbI C METAJIJ1I0M. HAHAI
3AHVMATBLCA MPOBJINCTOM,
3ATEM 3AVMHTEPECOBAJICA
NMPON3BOACTBOM

NPO®UNEN AN MOHTAXA
FMNCOKAPTOHA, HALLEN
EQVHOMBILLTEHHIKOB.
CHAJTA HEBOJIbLLOE
MOMELLEHWE, KYMTAIIA
CTAHOK, MOTOM BTOPOIA,
TPETWIA... MEPBOHAYATBHOIO
KATUTAIA NMPAKTUYECKI HE
bbIJ10, HO NPON3BOACTBO
ANHAMIWYHO POCIIO N
CEMYAC ABNAETCA OAHWM 113
NNOEPOB OTPACIIN B CTPAHE.

ANs 60pbbbl ¢ KOPOHaBKPYCcOM. Mbl nocTas-
NANV ONA HUX CBOKO MPOAYKLUWMIO, YKNaabl-
BasiCb B CaMble CKaTble CPOKY, 1 MOATBEPAN-
AW, YTO ABMSEMCA LpaiiBepoM OTpaciv 1
CaMbIM HafEXHbIM MOCTABLLYVKOM.

- HasepHsAka Kpusuc noenusem u Ha
accopmumeHm abinycKkaemoli npodyKyuu,
U Ha YeHOoB8Y NOIUMUKY KOMNaHuu?

- B ueHe Ha Haly NpoayKuuio Mbl 3aBu-
CVM OT pblHKa MeTafIonpoKaTta, ero cTou-
MOCTb — MMPOBOW TpeHa. Ecnn cHuxaetca
CTOMMOCTb B MUpe U, Npexae Bcero, B Poc-
CUW, Mbl, COOTBETCTBEHHO, TOXE CHUXAeMm
LeHbl. HeGonblwo cnag ueH 6bin 3ameTeH
B NepuoA C Mast Mo NioHb, HO Mbl OXMAAeM
YMEPEHHOro pocTa B mione-aBrycre. Accop-
TUMEHT, B 06LLEM, TOXKE AUKTYETCA PbIHKOM,
1 OH MOKa NPaKTUYECKM He 3MEHWSICA.

- Bamu Henpocmeoie BpemeHa KoMnaHus
«Memann Tpeiid» Aenaem coboli ApKuii
npumep coyuanbHoli omeemcmeeHHocmMu
6usHeca, nposenaA HepasHodywHoe om-
HouweHue K o6wjecmeeHHbIM npobemam.
Pacckaxume 06 smoli cmopoHe ceoeli Oe-
AmenvHocmu.

- fl He ycTaHy noBTOpPATb, uTo «MeTann
Tpeng» — npegnpuATME COUMANBHO OTBET-
cTBeHHoe. Mo Moemy rnybokomy ybexpge-
HUIO, OU3HEC [OMKEH Mnomoratb NoAAM,
nonasLUUM B TPYAHYIO CUTYyaLuto, 1 o6bean-
HEHUAM COLMANbHO He3aWULWEHHbBIX Fpa-
»KAaH, TakKUX Kak obLlectBa UHBaNMAOB 1Unn
MHOroAeTHbIX cemei. Pelwas 6u3Hec-3aga-
um 1 YyBCTBYA CebA CUnbHbIMK 1 Bnarono-
JIYYHBIMW, BaXXHO MOMHUTb: rAe-TO PALOM,
BO3MO>KHO, KOMY-TO MOMPOCTY Heyero ectb!
Momoraa Takum nogam, mMbl He obegHeem,
HO chenaem KOHKpeTHoe pobpoe pfeno,
6narogapa 4emy, Bblpaxkasacb A3bIKOM CO-
LMonorum, «coumnanbHas HanpsXEHHOCTb B
0o6LecTBe YMEHbLUNTCA», @ €C/IM NPOCTO, MO-
yenioBeYeCKn — MMp CTaHET HEMHOTO Teree.

B nepvop cTpororo KapaHT1Ha Mbl MOMOra-
NN NPOAYKTOBbIMM Habopamu Manoobecre-
YEeHHbIM 3eM/IsiIkaM: MHOTOAETHbIM CEMbAM,
MHBanMAam, noxunbiM. Mokynanu cpepctsa
WHAVBMAYaNbHON 3alynTbl U NepefaBany nx
B MEANLIMHCKMNE YUpEeXaeHNs, a TakxKe Mano-
MMYLLMM, [a 1 NPOCTO pa3faBanu Ha ynuuax
Jluneuka. Co3pany BONOHTEPCKOE 0b6beaw-
HeHWe, YieHbl KOTOPOro 3aHMMaNNCb NPUOG-
peTeHVeM NekapCTB 1 NPOJYKTOB ANA Nofen




KaTeropum «65+», KOTOPbIM OblfIO PEKOMEH-
[OBaHO OCTaBaTbCA OMA, a TaKXKe BbIrysom
nx cobak. YuacTBoBanu B MO3LpaBreHUAX
BeTepaHoB C [lHém [lobepbl, ycTpavBanu
KOHLepTbl NpPodeccMoHanbHbIX My3blKaHTOB
1 apTUCTOB MOA OKHamW KBapTWp, FAe OHU
»KnByT. MNblTanucb co3gatb NpasgHNYHOE Ha-
CTpOEHMe, 1, yBepeH, Y HaC 3TO Noay4mnaoch!

- 3a nosuyueli coyuanvHoli omeem-
cmeeHHocmu G6Gu3Heca & edwem ciy4ade
cmoum yenas ¢gunocogpus.  oHa ce200HA
aKkmyanbHa Kak Hukozod. [Todenumece ¢
Hawumu yumamenamu?

- Ha mon B3rnag, 6usHec gomkeH ObiTb
03ab04eH He TONbKO TeM, UTobbI, 3apaboTas
[leHbrn, obecneynTb cebsi, CBOK CEMbIO U
npeanpusaTe, CeMbU CBOUX COTPYAHUKOB.
3T0, KOHEUYHO, BaXKHO U TOXe obecrneyrBaet
coumanbHyto cTabunbHocTb. Ho obazatens-
HO HY)KHO MomoraTb TeM, Y KOro He mnosny-
yaetca 3To cgenatb. Hago NMOMHWTB, UTO B
XKM3HWU eCcTb 6onesHu, CTapoCTb, HecuyacT-
Hble Cflyyan W CTUXWiiHble GefcTBUsA, 4TO
eCTb 1eTu, ocTaBLuMeca 6e3 NogaepP»KKu ce-
MbW, UTO HE KaXOMy CMOCOBHOCTU 1 CKNag
JIMYHOCTY MO3BOMAKT YCNewWwHo 3apabaTbl-
BaTb. Ho B pa3BUTOM rymaHHOM obLyecTse
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«mH . - .
NPO3BOLCTBO

KOMMAHIWSA PABOTAET B
JNINNELKE HA OBOPYAOBAHINI
POCCIINCKOro
NMPON3BOACTBA: 90% CTAHKOB
NMPON3BEAEHO NUMNELKMN
NPEONPUATAAMIA.
AOMVUHUCTPATUBHBII
MEPCOHAJT KOMMNAHWI
TPYAWNTCA B TPEX3TAXKHOM
O®WCE MO ALPECY:

VI1. OHOLLIECKAA, 1. 50.
MPOW3BOACTBEHHbBIN
KOMMJTEKC KOMMAHII HA
CETOAHS — BOJIEE 18 NAHWIA,
NPU4EM NPOK3BOACTBO
MITAHOMEPHO PACLUWNPAETCA.
NMPON3BOACTBEHHAA
TEPPUTOPISA COCTABIIAET

5,7 TA. KOJINEKTMB COCTONT
N3 BOJIEE HEM 80 HEJIOBEK:
OMEPATOPbI OBOPYOBAHI4,
KPAHOBLLKW, TPY341KN,
CTPOMAJIbLLMKIA, B O®UCHON
HYACTIW — BYXTANTTEPWA, OTAOEN
KALPOB, KOMMEPYECKII 1/
OPUANYECKIA OTOENbI.
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ACCOPTUMEHT

«METANN TPENT>
BbIMYCKAET OKOJ10

100 HAMEHOBAHII
NPOAYKUNW. 3TO
PASHOOBPA3HbIE B [bI
NMPO®WIA PA3HbIX
TOJILWMH (OT 0,3 0 0,6
MM), BCEBO3MOXXHbIE
KOMIJIEKTYHOLLME, A
TAK)XE MNPO®JINCT. BCA
METAJIJTONPOAYKLIA
N3rOTABJINBAETCA
METOJOM X0J104HOro
MPOKATA N3
BbICOKOKAYECTBEHHON
OLIIHKOBAHHOIA CTANIA I
CTAJ C NOJIAMEPHbBIM
MOKPBITUEM.
KOMMAHWA
OCYLLECTBNAET

TAK)XXE PEAJIN3ALINKO
OLVIHKOBAHHOIA NMEHTB!,
[MALKOIO JACTA
PYIIOHHOW CTANMN.




LIeHHOCTb MIMeeT NI060N YeoBEK U NPaBO Ha
LOCTOWHYIO XU3Hb JOSIKHO ObITb Y KaXgoro.
TaK Kak Mbl XMBEM B COLMyMe, Henb3A 060-
cabnnBaTbCsA PamMKaMu NULb COBCTBEHHbIX
NHTEpecoB. EC/in BOKPYT MPOVCXOANUT YTO-TO
HeraTmBHOE, Henb3s 0CTaBaTbCA PaBHOLYLU-
HbIMW, @ Hao MO BO3MOMKHOCTW MOMOraTh
NoAsAM.

- loeopsam, 6ol Kpusuc — He npocmo
mpyoHocmu, nepexxueas Komopbie Mbl
desniaemcsA cunbHee. Mo ewjé U OMKpbI-
mele nymu K NpuHyuUNUAIbHO HOBbIM,
HeoXuddaHHbIM 803MoxxHocmaM. Kaku-
MU 8am eudamca 3mu nymu ons eaweu
KomnaHuu?

- Kpvianc pan Ham NOHATb, KKTO eCTb KTO»
cpenu Halux NapTHEPOB, KTO Kak OTHOCUT-
CA K MapTHEPCTBY 1 paboTe. K coxaneHuto,
6bINM  KOMMaHWK, KOTOpble, MPUKPbIBAAChH
CUTYyaLMen C BUPYCOM, HE BbIMOJSTHANN CBOMX
06A3aTenbCTB Mo KOHTpakTam. Kpusnc Beab
He TOIbKO B 3KOHOMMKe, OH 1 B ymax! U Kak
TOMIbKO HEAOOPOCOBECTHbIE MOAM MOHM-
MaloT, UTO eCTb BO3MOXKHOCTb MPUKPbITHCA

KPU3MCHOW CWTyauuel, OHW 3TO [enaioT.
XoTA, MO CyTW, HAYEro CTPALIHOro B Halleln
OTpaC/M He NPOU3OLLO, HET HUKAKNX KaTa-
cTpoduryeckmx NOCNenCTBUN WUAW MNPUYUH
AnA naHvku. Ho gymato, Ha npumepe Takmx
KOMMaHWin BCE yBUAAT, UTO TaK BeCTU cebA He
CTOUT. A Te yBaxkaemble Hamy NOPAJOYHbIe
pykoBogutenu u npeanpuATVA, NPOAOI-
)KaBlUME BbIMOMHATL CBOUM 006A3aTeNbCcTBa
No KOHTPAKTaM, HEB3Mpas Ha CIIOXKHOCTHU,
KOTOpPbIX Yy BCEX XBaTaslo BO BpeMA KpU3nca,
KOHeuHo, 6yayT pa3BMBaTbCA Aanblue, K Mbl
6yaem VX BCAYECKN MOAAEepKMBaTb.
Bnarogapsa Tomy, UTO Mbl CBOEBPEMEHHO
NPUHUMaNM BEPHbIE PELLEHNA B OCTPbIV Mne-
pviod, KOMNaHusA CMOria npuBfeYb HOBbIX
KNMEeHTOB 1 NapTHEPOB. I Mbl yBepeHbI, YUTO
B MOMEHT MOBbILLIEHUS CNpOCa U noTpebne-
HUA HaweW npoAykuumn byaem cTabusibHO
pactn 1 passuBatbca. MnaHnpyem mognep-
HU3MPOBaTb 1 laniee NPOU3BOACTBO, PacLUu-
PATb NIMHENKY Hallen NpoayKunn 1 yBenu-
yrBaTb 06BEMBI peanusaumn. I HamepeHsbl
3aBO€eBaTb HOBblE PbIHKM!
becepoBana EneHa AnekcaHgpoBa

[EOTPADUA NMPOOAX
«METANN TPENL>
OCVLLIECTBNSET NOCTABKM

[0 POCCIAK, B PAIUVCE 1700-
2000 KM BOKPYT JIMELIKA: C
3ANAIA HA BOCTOK — OT CAHKT-
METEPBYPTA [10 EKATEPVHBYPTA;
C CEBEPA HA 0T — OT MYPMAHCKA
11 APXAHTEITbCKOI OBJTACTY

110 YEYEHCKOI PECTYBIVIKIA,
JIATECTAHA, CTABPOMOJTCKOTO 1
KPACHOAPCKOrO KPAEB.
KOMMAHIS TAKXKE
9KCMOPTVIPYET CBOHO
MPOZYKLINIO B BEFTOPYCCUIO.
MAPTHEPbI KOMMAHI B
CAHKT-METEPBYPIE YCTELLHO
MOCTABNSAOT EE MPOAYKLMIO

B OVHNAHONIO, A OTTYIA

OHA MOMAZAET 1 B 3CTOHWIO.
AHAJIOT4HBIM OEPA30M
MOMALAET B KASAXCTAH.
KOMMAHUS NITAHUPYET

V1 JANTBLLE PACLLIPSITH
FEOrPAGUIHO NMPOOAX,
VBENVHVIBAS NPV 3TOM
JIHEKY MPOAYKL 11 OBbEMbI
MPOVI3BOLCTBA.
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PACMNPOCTPAHEHUE

KapTa pacnpocTpaHeHu1s ne4aTHoON 1
3/1eKTPOHHOW BEPCUM MO CTPYKTYpam 1
BeOMCTBaM:

83 agMuHUCcTpaumm ry6epHaTopos P®;

88 permoHanibHbIX TOProBo-NpPOMbILL-
JIeHHbIX Nanart; 36 Kopnopauui pasBUTUS
pernoHoB; TOproBo-NpoMbilIeHHas naaara
Poccuiickon ®epepaunu;

MpaBuTENbCTBA PErMOHOB;

DenoBble COBETbI:

— POCCUINCKO-ANOHCKNIA IeN0BOV COBET

— HIM «Poccumncko-Kutamckum nenosomn
coBeT»

— AHO «Poccmncko-TypeuKnin LenoBomn
coBeT»

— Poccuniicko-HOXXHOKOpencKmi AenoBom
coBseT

— HM «[enoBo COBET N0 COTPYAHMNYECTBY C
NHaven»

- Poccumcko-TannaHackmii 1en0Bon coBeT
— Poccuicko-MpaHckmii fenoBom CoBeT

— AHO «[lenoBow COBeT Mo COTPYAHMYECTBY C
AdraHncraHom»

— HM «[enoBor COBET NO COTPYAHMYECTBY C
BbeTHamMom»

— Poccumcko-CrHranypckmm oenoBom coBeT
— [1lenoBow COBET MO COTPYAHMYECTBY C
MHaoHe3ven

— [1lenoBow COBET MO COTPYAHMYECTBY C
MakncraHom

— Poccnmcko-®uannnuHCKUM A,e/10Bo COBeT
— KomuTeT no skoHoMmn4yeckomy
COTPYAHNYECTBY CO cTpaHamMmu A3um un Okea-
HUN

— [1lenoBow COBET MO COTPYAHMYECTBY C
Manawnsuen

— CoBeT npeanpuHumarenen Poccus-Aprex-
TUHaA

- [enosow coeT Poccma-bpasmnms

- Oenosoi coBeT Poccus-Kyba

— KomuTteT npeanpvHumarenemn
Poccna-Mekcuka

— Poccnmcko-4Ymnmnmckmim genoBom coBet

- [enosoi coBeT BPUKC

- Nenosou coseT LLIOC

3apy6exHbie TMM:

— TN Asep6anaykaHckon Pecny6imkum
—TMN Pecny6amkn ApMeHus

— benopycckaa TIMM

— BHewHeToprosas nanara KasaxcraHa

— TN Kbipreizckon Pecnybanku

—TMNN Pecny6anku MongoBa

— TN Pecny6amkun TagKMKMUCTaH

— TN Pecny6amnku TypKMEHUCTaH

— TN Pecny6nuka Y36ekucraH

—TMM YKpaunHbl

=TrN rpysun

— ®epepanbHasa nanara 3KOHOMUKM ABCTPUUN
— Coto3 TMMN AnbaHnn

- benbruncko-/lrokcembyprckas Toprosas
nanarta

— bonrapckas ToproBo-npomblLLIeHHas
nanara

— bonrapo-Poccunckas TOproBo-npombiL-
NeHHasa nanata

— BHellHeToprosas nanara bocHun n
epLerosnHbl

— BeHrepckas ToproBo-npomblLuieHHas
nanara

- ObbeanHeHNe TOProBo-NPOMbILLIEHHbIX
nanat FrepmaHnn
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— ®epepaums TOpro.bix Nanat Mspanns

— ®epepauma UHAMACKMUX TIM
—WcnaHpckas Toprosast nanara

—Toprosas nanara icnaHum

— JlaTBuinckas TOproBo-npombiLLIeHHas
nanara

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX U
pemecneHHbIX nanat JINTebI

— KoHdepeHuunsa npoMbILLNEeHHUKOB JINTBbI
— MakegoHcko-Poccuickas ToproBo-npo-
MblILLIEHHas nanarta

— HopBexcko-Poccuickas Toprosas nanarta
(HPTM)

— MNonbckas Xxo3sMCTBEHHAsA nanarta

— Poccuincko-repmaHckas BHeLLHeToprosas
nanara

— Xo3ancrBeHHas nanata Cepbum

— Cnosaukas ToproBo-npombliLL/IeHHas
nanara

— ToproBo-npombilieHHas nanata Pecry6-
nunkn CnoseHns

— Coto3 nanat n 6upx Typumm (TOBB)

— LleHTpannbHas Toprosas nasnarta ®MHNsAH-
A

— Xo39MCcTBEHHAs nNanaTa XopBaTum

— DKoHOMMYecKkas nanata Yewckon Pecny6-
NINKN

— Xo3sMcTBeHHas nanarta YepHoropuwm (XMN4Y)
— Poccunincko-bpuTtaHckas Toprosas nasata
— WTano-Poccuiickas Toprosas nanara
—NpeacTaBUTENbCTBO XO39MCTBEHHOM Nana-
Tbl Cepbuu B Mockee

—MpepcTaBuTenscTBo HopBexXcko-Poccmm-
CKOW TOproBo nanatbl B MockBe

— MNpepcTaBUTeNbCTBO XO3SMCTBEHHOM Nana-
Tbl XopBaTnu B Poccnm

- MNpeactaBuTenbCcTBO Boarapo-Poccninckon
TN B Poccumn

— BcemunpHas pegepauus Toprosbix nanat
— Poccumckmnm HaumMoHanbHbIA KOMUTET
MexayHapoAHOW TOProBoy nanatbl

— AccoumaLnms TOproBo-NPOMbILLIEHHbLIX
nanaT eBponenckmx cTpaH «<EBponanaran

— Kondepepauuns TMMN ctpaH ATP

— Asuatckuin popym BOAO (BAF)

®epepanbHbie BEAOMCTBA:
— depiepasibHOE areHTCTBO Mo Aenam

Coppy>xecTBa HesaBMcMMbIX FOCypapcTs,
COOTeYeCTBEHHMKOB, MPOXXMBAIOLLMX 32 py-
6eXX0M, M N0 MeXAYHAPOAHOMY F'yMaHUTap-
HOMY COTpyAHMYecTBY (POCCOTPYAHNYECTBO)
— ®epepanbHas c1yxba No BOEHHO-TEXHUYe-
KoMy coTpyaHuyectsy (PCBTC Poccmn)

— ®epepanbHas cyxba No TeXHNYeCKOMy 1
3KCMOPTHOMY KOHTpOto Poccuiickon depe-
paumn (PCTIK Poccmmn)

— ®epepanbHas cyxba NCNoHeHUs Haka-
3aHnn (PCUH Poccun)

— ®epepanbHas ciyxba cyaebHbix npucTa-
BoB (PCCIM Poccum)

— ®epepanbHas cnyxba no Hagsopy B chepe
3ApaBooxpaHeHuns (Poc3apaBHaa3op)

— ®epepanbHoOe MeaMKO-6monormyeckoe
areHTcTBO (PMBA Poccum)

— depepanbHOE areHTCTBO MO TypU3My
(PocTypuzm)

— @epepanbHas cyxba no Haa3opy B chepe
o6pasoBaHuMs 1 Hayku (PocobpHaasop)

— depepanbHOe areHTCTBO MO Aenam Mo-
noaéxu (PocMonoaexn)

— ®epepanbHas cyxba no ruapomeTeopo-

JIOTMM Y MOHUTOPUHTY OKpY>KatoLLen cpeabl
(Pocrngpomer)

— ®epepanbHas cyxba no Hag3opy B chepe
npupoaononb3osaHusa (PocnpmMpoaHaasop)
— ®epepanbHOe areHTCTBO BOAHbIX pecypCcoB
(PocBoppecypchbl)

— ®epepanbHOE areHTCTBO JIECHOO X035M-
ctBa (Pocnecxos)

— depepanbHOe areHTCTBO N0 HEAPOMNO/b30-
BaHwuto (PocHeppa)

— ®epepanbHOE areHTCTBO MO TEXHNYECKOMY
perympoBaHuio 1 MeTposiorum (PocctaH-
Aapr)

— ®epepanbHas c1yxba no Hag3opy B chepe
CBSA3U, UHPOPMALMOHHDBIX TEXHOSIOTUI U
MacCoBbIX KOMMYHUKaLMA (POCKOMHAA30p)
— ®epepanbHOE areHTCTBO MO NeYaTu n
MacCCOBbIM KOMMYHMKaLmsam (Pocrieyarb)

— ®epepanbHOe areHTCTBO CBA3M (POCCBA3Db)
— ®epepanbHas c1yx6a nNo BeTepuHapHOMY
1 dpUTOCAHUTApHOMY Haa3opy (Poccenbxos-
Haa3op)

— ®epepasibHOE areHTCTBO MO PbI6ONOBCTBY
(Pocpbi60/10BCTBO)

— ®epepanbHas cyxba no Hagsopy B chepe
TpaHcnopTa (PocTpaHcHaa3op)

— ®epepasnbHOE areHTCTBO BO3AYLLHOMO
TpaHcnopTa (PocaBuaums)

— ®epepanbHOE JOPOXHOE areHTCTBO (Po-
CaBTOAOP)

— ®epepanbHOE areHTCTBO XKes1e3HOA0POX-
Horo TpaHcrnopta (Pocxengop)

— ®epepasnbHOE areHTCTBO MOPCKOrO 1 pey-
Horo TpaHcnopTta (Pocmoppeudnor)

— ®epepanbHas c1yx6a No Tpyay M 3aHATo-
ctu (Poctpya)

— ®epepanbHas Hanorosas cnyxbéa (PHC
Poccun)

— ®epepanbHas TaMoxeHHas ayxbéa (PTC
Poccun)

— ®epepanbHOe KasHavencTBo (KasHayen-
cTBO Poccumn)

— ®epepanbHas c1yxba no akkpeanTaumnm
(PocakkpeaunTauus)

— ®epepanbHas cyx6ba rocysapcTBeHHOM
permcTpaumm, kagactpa u kaptorpadum
(PocpeecTp)

— ®epepanbHas cyxba rocysapcTBeHHON
cTaTtmucTukm (Poccrar)

— ®epepanbHas c1yxba nNo MHTeNNeKTya b-
HoW cob6cTBEHHOCTU (POCNaTeHT)
®epepanbHOe areHTCTBO MO YrpaBAeHUIo
rocyAapCTBEHHbIM MMyLLECTBOM (Pocnmy-
LLLecTBO)

—MoconbcTBO ABCTpanmun

— MoconbcTBO ABCTPUNCKON Pecnybamnkm

— MoconbcTBO ApreHTUHCKOM Pecnybamnku
—MoconbcTBO Ncnamckon Pecny6amkum
AdraHuctaH

—MoconbcTBO KOponescTBa benbrun
—ToproBoe NpeacTaBUTeNLCTBO BeHrpun

— leHepanbHOe KOHCYNAbCTBO OpaHLumn
—ToproBoe nNpeacTaBuUTeNbLCTBO ErmnTa
—Toprosoe nNpeacTaBMTeNLCTBO Manansmm
—ToproBoe NpeacTaBUTENLCTBO KOXXHOM
Kopewun

—ToproBoe NpeacTaBUTeNbCTBO PyMbIHUM
—Toprosoe nNpeacTaBMTenbLCTBO CUHranypa
—ToproBoe npeacTaBuUTeNbCTBO CNOBaLLKOM
Pecny6nvkn

— ToproBO-3KOHOMMUYECKUI OTAEN TOP-
roBOro npeacTaBUTENbLCTBA NOCOSILCTBA
TannaHpa.
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Haw agpec:
142434, MocKoBcKast 06n1acTtb, r. HOrmHck,
TeppuTopmsa «HOrMHCK-TexHonapKk», 3

+7(495) 287-16-35
+7(495) 287-16-36
info@parknoginsk.ru
www.ip-bogorodsk.com




